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Initial Application

The following information shall be required and must describe the complete plan for
identification, programming, and evaluation of the gified and talented academic and arts
programs. Refer to the companion Instructions document for clarification.

Please use as much space as necessary. DO NOT add tables, charts or graphs, or
change the formatting of this document.

1. Provide the school administrative unit’s (SAU) philosophy for the gifted and talented
program(s) (by academic and arts).

Academic program philosophy:

We acknowledge diversity among students. Qur goal is to match students’ strengths and needs with
appropriate programming. We are committed to providing a range of services in the academic areas to
meet the individual needs of our gifted and talented students. These services will vary based on the
developmental level of the students being served. I|deally, at all levels, the classroom provides the best
setting for students to develop their talents. To the extent that the students’ needs cannot be provided
for in the classroom setting, alternatives will be identified and implemented.

Arts program philosophy:

We acknowledge diversity among students. Our goal is to match students’ strengths and needs with
appropriate programming. We are committed to providing a range of services in the visual and
performing arts to meet the individual needs of our gifted and talented studenis. These services will
vary based on the developmental level of the students being served. Ideally, at all levels, the
classroom provides the best setting for students to develop their talents. To the extent that the
students’ needs cannot be provided for in the classroom setting, alternatives will be identified and
implemented.

2. Provide a program abstract which describes the children to be served and the
program(s) to be implemented in the school(s) of the unit (by academics and arts).

Academic program abstract:

The gifted and talented program in AOS 92 is designed to serve students in grades K-12 who
excel, or have the potential to excel, beyond their age peers in the regular school program, to
the extent that they need and can benefit from programs for the gifted and talented. These
students may demonstrate this across all academic areas or in one or more academic area.
The population identified in academic areas typically comprises about five percent of the
population.

A continuum of options will provide the basis of program planning for gifted and talented
students in language arts, math, science and social studies.



Grades K — 2: Program services in all academic areas at the primary level focus substantially
on methods that support the classroom teacher in differentiating instruction for students who
are developmentally or academically advanced. In addition, program staff may plan and
implement lessons and activities that allow further observation of students who may be
considered for future program services. In instances where student needs are so significant
that typical differentiation opportunities are not sufficient, additional services are considered.

Grades 3-5: A variety of program options are available for consideration at this level, including,
but not limited to, consultation with classroom teachers regarding differentiated instruction,
regularly scheduled small group meetings for specialized instruction in a particular subject,
quarterly academic summits, accelerated classes, independent study, and out-of-grade
placement.

Grades 6-8: A variety of program options are available for consideration at this level, including,
but not limited to, consultation with classroom teachers regarding differentiated instruction,
regularly scheduled small group meetings for specialized instruction in a particular subject,
quarterly academic summits, accelerated classes, independent study, and out-of-grade
placement.

Arts program abstract:

Gifted and Talented visual and performing arts programming in AOS 92 is designed to serve
students in grades K-8 who excel, or have the potential to excel, beyond their age peers in the
regular school program, to the extent that they need and can benefit from programs for the
gifted and talented. Gifted and talented children shall receive specialized instruction through
these programs if they have exceptional creativity and/or artistic ability as shown by
demonstrated significant achievement or potential for significant accomplishment in the
performing and/or visual arts. The population identified in the visual and/or performing arts
areas typically comprises about five percent of the population.

A continuum of options will provide the basis of program planning for gifted and talented
students in the arts.

Grades K-2 — Program services at the primary level will focus substantially on methods that
support the classroom teacher in differentiating instruction for students who demonstrate
special interest and/or ability in the visual or performing arts. In instances where student
needs are so significant that typical differentiation opportunities are not sufficient, additional
services may be considered.

Grades 3-5 — A variety of program options are available for consideration at this level,
including, but not limited to, differentiated instruction, regularly scheduled small group
meetings for specialized instruction in a particular subject, independent study, field trips,
sessions with visiting artists.



Grades 6-8 — A variety of program options are available for consideration at this level,
including, but not limited to differentiated instruction, regularly scheduled small group meetings
for specialized instruction in a particular subject, independent study, mentorships, field trips,
sessions with visiting artists.

3. Provide the goals, objectives and activities for each program component, K-12 (by
academics and arts).

Academics:

Goals:

Goal #1: To develop academic opportunities for gifted and talented students that
accommodate their strengths and needs.

Objective: To provide differentiated instruction that is appropriately paced to suit the learning
needs of identified students
Activity: Compacted curriculum for students identified in math.

Goal #2: To develop academic opportunities for gifted and talented students that are
developmentally appropriate.

Objective: To provide opportunities for academic exploration beyond the regular classroom
for older students.
Activity: Pull-out groups to support additional literature study.

Goal #3 To develop academic opportunities for students that emphasize inquiry and application
of learning.

Objective: Provide opportunities for independent investigation.

Activity: Video presentations of findings on science topics, after conducting experiments.

Arts:

Goals:

Goal #1: To develop opportunities for gifted and talented students in the visual and
performing arts that accommodate the wide range of talents, interests and abilities.

Objective:

Provide opportunities for original creation that demonstrate conceptual understanding of topics
in the field of study.

Activity: Examine the link between the arts and the cultural environment and demonstrate that
understanding through an original work.

Goal #2 Provide opportunity to participate as a member of a community of artists.
Objective:
Provide opportunities for interaction with and instruction from a range of artists, beyond school



specialists.
Activity: Participate in workshops for district arts gt students presented by local visual and
performing artists.

4, Provide a description of the identification processes (for general intellectual ability,
academic aptitude and artistic ability) for each of the following program components:
screening, selection, placement, and review of policies and procedures.

General Intellectual Ability:

Screening:

The screening process is used to identify potential candidates for gifted and talented services. At least
one tool will be objective, one tool will be subjective, and at least three tools will be used to screen all
students. Any student who meets the criteria on any one of these will be moved to the pool to be
considered for identification.

Screening measures for grades 3-8 may include:

ELA: CoGat, Naglieri, DRA 2, WIAT, local writing prompts, state assessment information for reading
and writing, student classroom performance, teacher referrals, student (self) referrals, parent referrals.

Math: CoGat, Naglieri, TOMAGS, WIAT, state assessment information for math, local assessments,
student classroom performance, teacher referrals, student (self) referrals, parent referrals.

Science: OLSAT, Naglieri, SAGES, state assessments for science, state assessments for math and
reading, student classroom performance assessments, interest inventories, teacher referrals, student
(self) referrals, parent referrals.

Social Studies: OLSAT, SAGES, Naglieri, state assessments for math and reading, locally developed
screening measure, student classroom performance assessments, interest inventories, teacher
referrals, student (self) referrals, parent referrals.

Selection:

Once a pool of students has been screened and identified as potential candidates for GT services, a
GT Identification or Oversight Committee meets to identify specific students for GT services. This
committee is comprised of the GT teacher, a classroom teacher, and a building administrator.
Additional members may also include classroom teachers from other grades in the span and a
guidance counselor and a parent. Students who are identified as gifted and talented in three or more
academic areas are considered general academic ability gt students.

The responsibilities of the committee in relation to selection are:

Review the information collected on students who have met the screening criteria;

Collect additional information when appropriate;

Select children for placement in the gifted and talented program based upen an in-depth assessment of
the collected information;



Oversee the annual review of the selection process;

Assure that the selection is equitable;

Ensure that students will be allowed to bring in outside information, if available, to demonstrate that
they would benefit from the gifted program.

Placement:

After the GT ldentification Commitiee has determined the academic areas for which each student is
identified, the gt teacher, in conjunction with parents, students and teachers, will develop a personal
learning plan for each student. The plan will outline how programming options will be implemented in
order to address the strengths and needs of the student. The GT Identification Committee will also:
Notify the superintendent of children selected for the program,

Provide the superintendent with a description of the program that will be provided;

Notify parents of the eligibility of their child for participation in the program, provide them with a
description of the program and obtain written parental permission to place the child in the program;
Maintain records on each child’s pariicipation in the program.

Academic Aptitude:

Screening:The screening process is used to identify potential candidates for gifted and talented
services. At least one tool will be objective, one tool will be subjective, and at least three tools will be
used to screen all students. Any student who meets the criteria on any one of these will be moved to
the pool to be considered for identification.

Screening measures for grades 3-8 may include:

ELA: OLSAT, Cogat, Naglieri, DRA 2, WIAT,local writing prompts, state assessment information for
reading and writing, student classroom performance, teacher referrals, student (self) referrals, parent
referrals.

Math: OLSAT, Naglieri, Cogat, WIAT, TOMAGS, state assessment information for math, local
assessments, student classroom performance, teacher referrals, student (self) referrals, parent
referrals.

Science: OLSAT, Naglieri, SAGES, state assessments for science, state assessments for math and
reading, student classroom performance assessments, interest inventories, teacher referrals, student
(self) referrals, parent referrals.

Social Studies: OLSAT, Naglieri, SAGES, state assessments for math and reading, locally developed
screening measure, student classroom performance assessments, interest inventories, teacher
referrals, student (self) referrals, parent referrals.

Selection:Once a pool of students has been screened and identified as potential candidates for GT
services, a GT |dentification or Oversight Committee meets to identify specific students for GT services.
This committee is comprised of the GT teacher, a classroom teacher, and a building administrator.
Additional members may also include classroom teachers from other grades in the span and a
guidance counselor and a parent.

The responsibilities of the committee in relation to selection are:

Review the information collected on students who have met the screening criteria;



Collect additional information when appropriate;

Select children for placement in the gifted and talented program based upon an in-depth assessment of
the collected information;

Oversee the annual review of the selection process;

Assure that the selection is equitable;

Ensure that students will be allowed to bring in outside information, if available, to demonstrate that
they would benefit from the gifted program.

Placement:After the GT Identification Committee has determined the academic areas for which each
student is identified, the gt teacher, in conjunction with parents, students and teachers, will develop a
personal learning plan for each student. The plan will outline how programming options will be
implemented in order to address the strengths and needs of the student. The GT Identification
Committee will also:

Notify the superintendent of children selected for the program;

Provide the superintendent with a description of the program that will be provided;

Notify parents of the eligibility of their child for participation in the program, provide them with a
description of the program and obtain written parental permission to place the child in the program;
Maintain records on each child’s participation in the program.

Artistic Ability:

Screening:

The screening process will be used to identify potential candidates for GT services. Three tools will be
used to screen ali students, and information from any single measure may qualify a student for further
consideration.

a) Screening will be conducted annually at grades 2 and 5. Students entering the AOS at other grades
will be screened as they enter, and information available from their previous districts will be considered.
b) Screening measures for art and music include:

1. Parent, private tutor, art teacher or classroom teacher referral

2. Self-referral

3. Portiolio/products, audition or performance

4. Pupil interview

Selection:Once a pool of students has been screened and identified as potential candidates for GT
services, a GT ldentification Committee, comprised of GT staff, two or more district arts specialists, a
classroom teacher, and the building principal, will meet to identify specific students for GT services.
Additional teachers from the grade span, and a guidance counselor may also be included.

The responsibilities of the Committee in relation to identification are:
a) Review the information collected on children who have met the screening criteria;
b) Collect additional information when appropriate;
¢) Select children for placement in the gifted and talented program based upon an
in-depth assessment of the collected information;
d) Oversee the annual review of the selection process;
e) Assure that the selection process is equitable.
f) Ensure that students will be allowed to bring in outside information, if available, to
demonstrate that they would benefit from the gifted program.
g) Place students who are referred outside the screening cycle en monitor status until
the next identification/programming session.

Placement:
Once a student has been identified, the GT Identification Committee will develop a Personal Learning



Plan (PLP} for the identified student. The PLP will outline how programming options will be
implemented in order to address the strengths and needs of the student.

The GT Identification Committee will also:
1. Assure collaboration between the regular classroom teacher and gifted and talented program

staff to develop the program that will be provided for selected children.

2. Notify the superintendent of the children selected for the program. Provide the superintendent
a description of the program(s) that will be provided.

3. Notify parents of the eligibility of their child for participation in the program, provide them with
a description of the program and obtain written parental permission to place the child in the program.

4. Maintain records on each child's participation in the gifted and talented program.

5. Conduct an annual review of each child's program to evaluate appropriateness of placement
and instruction.

Process for transfer students:

Students who transfer are screened upon entering the school. Selection is rolling.

Exit Procedure:

A student and/or his or her parent may request in writing that the student be allowed to exit the
program. If a child wants to exit and parents do not give written permission, a meeting of the
identification team, the parent and the student will take place to determine the appropriate action.

Process for appeals:

An appeal may be requested by a student, parent, teacher, or school administrator by completing a GT
Appeal Form and submitting it to the Assistant Superintendent of Schools. The Assistant
Superintendent will review the GT Appeal Form with the GT Identification Committee, and make a
recommendation to the Superintendent of Schools for his/her action. As per school system policy, any
appeals made in respect to actions of the Superintendent may be directed to the School Board for
further review and/or action.

5. Provide a description of the staff development that takes place in order to implement the
program(s).

Teachers employed as teachers of gifted and talented students hold endorsement 690 (gifted and
talented) or are working towards that certification. In addition, these teachers are encouraged to attend
ongoing professional development in the field. Staff routinely attend MEGAT conferences and regional
meetings.

Teachers in the gifted and talented program also provide or support ongoing professional development
to teachers in their respective buildings. Professional development includes such topics as
differentiation, identification, social and emotional needs of gifted students, to name a few.

Programming for visual and performing arts gifted and talented students will be implemented by



existing art and music teaching personnel, in consultation and collaboration with GT teachers. Ongaing
professional development, both formal and informal, will be provided by the GT teachers for visual and
performing arts teaching personnel.

6. Provide a description of the staffing and management of the program(s); including
completing the staffing tables below.

The AOS 92 Assistant Superintendent will be responsible for overseeing and supervising the GT
program and staff. The GT academic program is staffed by individuals who are certified as
gifted and talented teachers or teachers. Students may also receive instruction from teachers
who are certified and highly qualified in the pertinent content areas.

The GT arts program will be overseen by the assistant superintendent and staffed with
individuals who are certified as gifted and talented teachers or who have specific content
knowledge and experiences in working with GT students. Students may receive instruction from
certified teachers who hold endorsements in art or music. In addition, at times, individuals,
classified as independent contractors, with specialized knowledge, skilis or expertise may
provide consulting services to school staff or instructional services to children.



Indicate the professional staff for the K-12 Gifted and Talented Program.

690 Teacher or Grade Indicate Full-
Name of Staff Endorseme Administrator level Time or Part-
nt Time in GT
Yes/No
Julie Oliver yes teacher K-8 full time

Indicate the Auxiliary Staff: Educational Technician

Role 690 Grade Name and position Indicate
Name of Staff Endorseme level of supervisor Full-Time or
nt Part-Time in
Yes/No GT
7. Provide a description of the annual program self-evaluation process.

The GT program’s policies and procedures are reviewed yearly to ensure they are in
compliance with state rules and regulations, and the identification procedures are fair and
provide for the nomination and selection of students from all populations of students.

The program is evaluated each spring by GT staff and AOS administration using a variety of
information that may include teacher surveys, parent surveys, student surveys and/or
reflections, GT staff reflections, student achievement information, review of the identification
process and review of progress towards program goals. Information is used to set annual
program goals.

The GT visual and performing arts program will be evaluated annually by the GT staff and
administration using a variety of information that may include teacher surveys, parent surveys,
student surveys and/or reflections, GT staff reflections, student achievement information,
review of the identification process, and review of progress towards program goals.

8. Provide a description of the costs to be incurred to implement the program(s).



Costs for the program include expenditures for field trips for GT students, memberships
that allow students to apply their learning, conference participation, testing materials

and some program texis.

9. For those school units requesting approval of allowable program costs for State
subsidy, complete the following budget proposal. These amounts must be reported in the
Maine Education Data Management System (MEDMS) financial system as part of the

Annual Budget Reporting.

Professional Staff Name

Julie Oliver

Subtotal

Auxiliary Staff Name

Subtotal

Independent Contractor
Name

Subtotal

Elementary
(salary with benefits)
49491

Elementary
(salary with benefits)

Elementary
{contract amount)

Secondary
(salary with benefits)

Secondary
{salary with benefits)

Secondary
(contract amount)

Please list individual product names and costs associated with the district’s gifted and talented

program(s).



A. Educational Materials and Supplies:

Elementary: Material/Supply Cost Secondary: Material/Supply Cost
name name
Challenging Math Units for Gifted 21.69
Learners
Challenging Science Units for 20.65
Gifted Learners
Creating History Documentaries 19.55
Real Life Math Mysteries 17.82
Little Words, Short Stories 22.14
Rocking’ Root Words 17.13
Future Mathematicians and 18.85
Scientists
Music Books for gt students 71.50
Subtotal 209.33 Subtotal

B. Other allowable costs:

Elementary: Item name Cost Secondary: Item name Cost
Math Forum membership for gt 25

students

TOMAGS test 337

bus for music gt to Colby during 100

schoo! day

concert fee for gt students during 30
school day - Bangor Symphony

bus for music gt to Bangor 100
Symphony during school day

Subtotal 592 Subtotal
C. Student Tuition:
Elementary: Program name Cost Secondary: Program name Cost
Subtotal Subtotal

D. Staff Tuition/Professional Development:

Elementary: Title Cost Secondary: Title Cost



MEGAT membership and
conference

115

Subtotal 115

Totals
Subtotals from above
Professional Staff
Auxiliary Staff
Independent Contractors
A, Materials &

Supplies
B. Other Allowable
Costs
C. Student Tuition
D. Staff Tuition/PD
Total

Elementary Costs:
49491

209.33

592

115
50407.33

Subtotal

Secondary Costs:



