State of Maine
Department of Education

Gifted and Talented Educational Program
Initial Application
2015-16

Gifted and Talented Educational Program Initial Applications are to be submitted
electronically to GT.DOE @ maine.gov by September 30, 2015.

Below is the Maine statute and accompanying Maine Department of Education
rules pertaining to Gifted and Talented Educational Programs.

Maine Revised Statutes Title 20-A, Chapter 311, section 8101-A(1) and (2) state:

1. Implementation. Each school administrative unit (SAU) shall implement a gifted and
talented education program. The Commissioner may provide technical assistance to a SAU in
planning and implementing its gifted and talented education program.

2. Costs; approval. Costs of gifted and talented education programs approved by the
Department are subsidizable costs under the Essential Programs and Services Funding Act,

Maine Department of Education (05-071) Rules Chapter 104:

104.13 Program Approval: General Principles. Each SAU shall apply annually to the
Department for approvai of its gifted and talented program(s) on forms provided by the
Department. The superintendent of the SAU is responsible for supplying all information
necessary for a determination that the program is entitied to approval. The application form
must be signed by the superintendent of the SAU in which the program is located certifying
that the form contains information that is accurate at the time of reporting.

104.14 (Initial) Program Approval Application. The Application for program approval must
represent full implementation of the gifted and talented program. The following information
(ltems 1 — 9 on application) shall be required and must reflect the degree of implementation at
the time of reporting.

***Eailure to submit required reports and applications in a timely manner shall be grounds for
loss of program approval and of State subsidy aid.

All final applications and accompanying approval/non-approval letters and budgets will
be posted on the Maine Department of Education’s gifted and talented website.

School administrative unit name: MSAD 58



Name and title of person responsibie for gifted and talented program:
Laureen Olsen, Gified and Talented Coordinator

Phone number: 207-684-2864 X 2
Email address: lolsen@msad58.org

CERTIFICATION:
The statements made herein are correct to the best of my knowiedge and belief.
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Initial Application

The foliowing information shall be required and must describe the complete plan for
identification, programming, and evaluation of the gifted and talented academic and arts




programs. Refer to the companion /nstructions document for clarification.

Please use as much space as necessary. DO NOT add tables, charts or graphs, or
change the formatting of this document.

1. Provide the school administrative unit’s (SAU) philosophy for the gified and
talented program(s) (by academic and arts).

Academic program philosophy:

This district believes that gifted, talented, and exceptionally creative children
constitute a unique segment of our K-12 student population, and we shouid provide
these children with a supportive educational environment where their gifts are
respected, challenged, and encouraged. in order for gifted and talented children to
more closely achieve their potentials for themselves and for the contributions they may
make to their community, their state, and their nation, they require appropriate
differentiated learning experiences that expand and enrich the school program and are
aligned with the Common Core Standards for English language arts and math and the
system of Maine’s Learning Resulls in science, social studies, and visual arts. This
District seeks to provide guality integrated and/or individualized educational
experiences for those children who demonstrate special gifis.

Arts program philosophy:

This district believes that gifted, talented, and exceptionally creative children
constitute a unique segment of our K—-12 student population, and we should provide
these children with a supportive educational environment where their gifts are
respected, challenged, and encouraged. In order for gifted and talented children to
more closely achieve their potentials for themseives and for the contributions they may
make {o their community, their state, and their nation, they require appropriate
differentiated learning experiences that expand and enrich the school program and are
aligned with the system of Maine’s Learning Results in visual arts. This District seeks to
provide quality integrated and/or individualized educational experiences for those
children who demonstrate special gifts. The major purpose of a visual arts program is
for artistically gifted and talented students is to bring students together with high
interests and
abilities in art in ways that will broaden and deepen their knowledge about art, sharpen
their art skills, and offer them learning opportunities rarely found in a regular art
classroom setting.



2. Provide a program abstract which describes the children to be served and the
program(s) to be impiemented in the school(s) of the unit (by academics and arts).

Academic program abstract:

MSAD #58 will target 5% of the total student population. The program for students
in grades 4 through 8 will use a consultation model with the classroom teacher working
closely with the gifted and talented coordinator and other GT endorsed staff. Services
will be provided in a variety of settings including differentiation and compacting of
curriculum in the regular classroom, pull out and/or acceleration/enrichment. Students
who have been accelerated in a content area such as math may take a high school
course (algebra, accelerated math class) while being enrolied as a middie school
student.

Programming at the early primary levei will be determined as a collaborative effort of
the classroom teacher, the building principal, the GT coordinator and the pareni(s) for
those students whose academic development extends two or more years beyond their
grade peers. Formal gifted and talented selection will occur at the end of grade three
for programming to begin during the fall of grade four.

At the high school level, students will be provided with the opportunity to participate in
advanced placement courses, university and online courses, and may participate in
mentorships with experts in the community in their specific academic aptitude. Services
will be provided in a variety of settings including differentiation and compacting of
curriculum in the regular classroom, pull out and/or acceleration/enrichment. Students
are also able to participate in independent study designed to address interests and
supervised by the appropriate faculty.

Arts program abstract:

MSAD #58 will endeavor to provide programming for gifted and talented students in
the visual arts. These students possess either potential or demonstrate ability to
perform at an exceptionally high ievel in the visual arts and demonstrate the potential
for outstanding aesthetic production, accomplishment, and creativity in visual art.
Services for students in grades K - 8 will be provided through a differentiated curriculum
and consultation with classroom teachers regarding differentiated instruction, regularly
scheduled small group meetings for specialized instruction and independent study. The
program delivery format and structure may vary from subject to subject.

At the high school level gified and talented students may have specialized art
classes designed to meet their unigue needs and talents. At this level, GT students are
given personalized plans based on their individual needs. A student with interest and
aptitude in 3-d work will have a course of study designed for them. Using the extra time
and resources of the specialized class, they move at their own pace on a curriculum
designed jointly by them and the instructor. Art class, small group meetings for



specialized instruction, independent study, and/or portfolio art development will provide
opportunities for students to develop their talent. Students are connecied to
professionals in the field. (i.e. gifted art students have been connected with a well
known NY fashion designer and a professional illustrator in NY - colorist for Disneyy).

3. Provide the goals, objectives and activities for each program component, K-12 (by
academics and arts).

Academics:

Currently the Academic Gifted and Talented program for MSAD 58 is fully
implemented in Science, Social Studies, Math, Writing, English and General
intellect.

Academic Goals:

Goal: MSAD 58 Gifted and Talented program will use curriculum that complies with the
Siate Standards ( Common Core Staie Standards). Program componentis will provide
gifted students with educational experiences that meet their specific needs 10 ensure
they grow and learn, become confident risk takers, creatlive thinkers and problem
solvers. Students will develop a love for learning 1o ensure they are able o participate
successfully in society as productive and contributing members.

Goal: Educators will apply theory and research-based models of curriculurm and
instruction that relates to gifted and talented students and will respond to their needs
by planning, selecting and adapiing and crealing retevant differentiated curriculum to
ensure speacific student oulcomes.

Objectives:
MSAD 58 gitted and talented academic program will :

Provide gifted students with educational experiences that meet their individual and
diverse needs.

Assist identified GT students fo self identily their individual interests, strengths and
gitts.

Provide challenging lessons and activities and differentiation of programs of study with
opportunities for learning and growth.

Develop, implement and effectively provide and monitor the services and subsequent
progress for students identified for GT services district wide.



Encourage and teach critical and creative thinking and reasoning skilis.

Develop and expand thinking skilis through problem solving, experiential
lzarning, hands on activities, and advanced/ higher level questioning
techniques.

Provide responsive, developmentally appropriate and flexible educational
xperiences that consider student choice, interest, and provide rigor,
complexity and depth.

Utilize differentiated strategies for iearning that providea for flexibility in
delivery of content, the process of product development and the learning
environment

Develop skills that include the use of available technology and online
learning to extend learning and develop skills in these areas.

Provide differentiation within the classroom lessons and activities that
address creativity and critical and creative thinking skills.

Activities:

instructional staff in MSAD 58 will work together to plan, develop and
implement strategies for identified gifted students that address academic,
intellectual, social/emotional growth and critical and creative thinking
development. Gifted and Talented meetings will be held to plan
programming to include input from a variety of teachers, staff, parents and
students to ensure a comprehensive and differentiated approach in
developing programming that meets specific individual giftea and talented
needs.

Visuai Arts :
Currently the Visual Arts Gifted and Talenled program for MSAD 58 is fully
implemented.

Visual Arts Goals:
Goal: MSAD 58 will provide visual aris programming for gifted and falenied studenis

through the delivery programing that allows for their personal growth and enriches their
experiences and guides their arlistic growth and development.



Goal: MSAD 58 will provide arl experiences and instruction for students identified as
gified in the aris, that responds to student needs by planning, selecting, adapling and
differentiating the visual arts curriculum that ensures specific outcomes for gifted and
talented students.

Objectives: MSAD 58 gifted and talented visual arts program will

Provide services for gifted students through a differentiated curriculum and consultation
regarding differentialed instruction, and/or through regularly scheduled small group
meetings for specialized instruction and/or independent study.

Provide gifted and talented students specialized ingtruction designed o meet their
unigue needs and talents.

Provide identified Aris students with a program that encourages them to pursue
gxcellence in their arlistic area of gittedness.

Provide a visual arts programming for artistically gifted and talenied siudents that
brings students together with high interests and abilifies in art in ways that will broaden
and deepen their knowledge about art, sharpen their art skills, and offer them iearning
opportunities rarely found in a regular art ciagsroom setling.

Provide a variety of artistic experiences and insiruction that utilizes & repericire of
strategias and matarials that differentiates for student with gifts and talents in the aris.

Provide enriching art activities and experiences for students with gifis in the area of art.

Provide identified students with experiences that promote artislic growth and diversity
of product and the process of product development.

Provide students with opportunities fo grow crealively, through the provision of
differentiated, challenging instruction in the arts based on individual needs.

Aclivities for Arts:

Teachers in MSAD 58 will plan, create, and implement services and differentiation of
the arts curriculum that address the needs of students identified as gilted in the area of
visual arts. Annual meelings will be helo to develop Individual learning plans for all
identified visual arts students that determines and differentiates programming and
brings studernis together to broaden and deepen their arf knowledge and skills.



4, Provide g description of the identification processes (for general intellectual ability,
academic aptitude and artistic ability} for each of the foliowing program components:
screening, selection, placement, and review of policies and procecures.

General intellectual Ability:

Currently the Gifted and Talented program for MSAD 58 is fully implemented for
students identified with General Inteliect.

The tools utilized in the screening and selection process are as iollows: NWEAs,
MEA , Redi-siep, Gified and Talented teacher checklists and classroom periormance
nominations.

Screening: The student mesting general intelleciual ability will meet one of more of the
screening criteria in three or more of the following arsas: ELA | Math, Science and/or
Social Studies as shown below:

Writing: NWEA for Language 97%ile, MEA grades b and 8, Proficient with Distinction,
score of 80% or higher on the teacher checkiist for writing, classroom performance
nominations.

Reading: NWEA for Reading in the 87%ile, MEA Reading in grades 3, 6 or 4, Proficient
with Distinction, score of 80% or higher on the teacher checklist for reading, classroom
performance nomination.

Math: NWEA for Math 97%ile, Math MEA/Redi-slep grades 3, 6 and 9, Proficient with
Distinction, score of 8G% or higher on ihe teacher checkliist for math, classroom
performance nominations.

Science: NWEA for Reading 979%ile, with a score of "high" in non-fiction /information
text MEA for Science in grade 5 and 8 is proficient with distinction, score of 80% or
higher on the teacher checklist for writing, classroom performance nominations.

Social Studies: NWEA for Reading 97%ile, with & score of "high" in non-fiction /
information texi for grades 3, 6 and 9. score of 80% or higher on the teacher chacklist
for social studies, classroom performance nominations.

Selection: Annually, a team of at lsast three quelified professionals shali select
students for placement in the gifted and talented program. The team will include, but
not be limited to, a digtrict administralor, a teacher, and another individual who may be
a school employee or another person whoe would aid in the selection procedure (e.g.,
an artist for selection of students with artistic abiiity; a guidance counselor). This team
will review the information collectad on children who have met the screening criterig,
collect additional information when appropriate, select children for placement in the
gifted and talented program based upon an in-depth assessment of the coliected
information, oversee the annual revisw of the selection process, and assure the
salection process is aguitable.



Program services for K-8 students are determined on an individual basis through the
coliaboration of the classroom teacher, parent, and student. Students in grades 8 -12
will have a G/T advisor who will help them in the development of an appropriate and
challenging academic plan. This advisor will alsc assess student progress foward
completion of their goals and work with the classroom teachers to ensure the student’s
program is appropriate and meets his/her needs.

An annual review will be conducted 10 evaluale the appropriateness of the
ptacement and instruction. This review will also consider the continued eligibility of the
student in the gified and talented program.

Selection Criteria for Intellectual Ability will require meeting the selection criteria in three
of more of the following areas : (Writing, Reading, Math, Science and/or Social Studies)

Selection Criteria for Writing | NWEA for Writing in the 97%ile , MEA for writing 5th and
8th grade proficient with distinction , common district assessments rated "high", tgacher
checklist for writing in the 80%ile, student classroom performance nominations, by
parent and/or student. A selection committee consisting of & district administrator, a GT
certified teacher, and/or the GT coordinator will meet to review ali coliected data for
students in grades, 3, 6 and 9. Selecied students who meet the highest criteria on a
minimum of 3 measures, {2 of the tools must be objective) 10 be placed in appropriale
gifted programming to begin the the Fall.

Selection Criteria for Reading: NWEA for Reading in the 87%ile , MEA/Redi-step for
Reading 3rd, 6th and 9th grade proficient with distinction , common district
assessments fall in the "high"range, tfeacher checklist for reading in the 80th%ile,
student classroom performance nominations, by parent and/or student. A selection
commitiee consisting of a district administrator, a GT certified teacher, and/or the GT
coordinator will meet to review all collected data for studenis in grades, 3, 6 and 9.
Selected students who meaet the highest criteria on a minimum of 3 msasures (2 of the
iools must be objective) will be placed in appropriate gifted programming fo begin the
the Fall.

Selection Criteria for Math: NWEA for Math in the 97%ile , MEA/Redi-Siep for Math for
Grd, 6th and 9th grade proficient with distinction , common district assessments,
ieacher checklist for reading, student classroom performance nominations, by parent
andfor student. A selection commitiee consisiing of a district administrator, a G7T
certified teacher, and/or the GT coordinator will meel 1o review all collected dats for
students in grades, 3, 8§ and 9. Selected students who meet the highest criteria on &
minimum of 3 measures, (2 of the tools must be objective} will be placed In appropriale
gifted programming to begin the the Fall.

Selection Criteria for Science | NWEA for Reading in the 97%ile with a score of "high”



in non-fiction /finformation text , MEA for Science in grade 5 and 8 is proficient with
distinction, common district assessments rated "high", teacher chacklist for Science,
studsent classroom performance nominations, by parent andfor student. A seiection
commitiee consisting of a district administralor, a GT certified teacher, and/or the GT
coordinator will meet {o review all collected data for studenis in grades, 3, 6 and 8.
Selected students who meet the highest criteria on a minimum of 3 measures, 2 of the
tools must be objective will be placed in appropriate gifted programming to begin the
the Fall,

Selection Criteria for Social Studies : NWEA for Heading in the §7%lle with a score of
"high" in non-fiction /information text , common district assessments, teacher checklist
for Social Siudies, student classroom performance nominations, by parent and/or
studaent. A selection commitiee consisting of a district administrator, a GT certified
teacher, and/or the GT coordinator will mest 1o review all collecied data for students in
grades, 3, 6 and 9. Seiected students who meet the highest criteria on a minimum of 3
measures, {1 of the tools must be objective) will be placed in appropriate gified
programming to begin the the Fall.

Placement (for intelieciual ability} - Children selected for G/T programing shall be
appropriataly placed. Parents will be notified of their child’s eligibility for G/T
programing and will be provided with g description of the program. Parents will give
written permission for their child’s participation. Parents will also participate in a three-
way conference with their child and teacher o review the child’s ILF. Records will be
maintainaed for each student participating in the program.

Academic Aptitude:

Currently the Academic Gifted and Talented program for MSAD 58 is fully
implemented in Science, Social Studies, Math, Writing, English.

The tools utilized in the screening and selection process are as follows: NWEAs,
MEA | Redi-stap, Gifted and Talented teacher checklists, and classroom periormance
nominalions.

Screening. The student meeting academic aplifude will meet the screening criferia in
one or more of the following arsas: ELA |, Math, Sclence and/or Social Studies as
follows .

Writing: NWEA for Language 97%lle, MEA grades 5 and 8, Proficient with Distinction,
score of 80% or higher on the teacher checklist for writing, classroom performance
nominations.

Feading: NWEA for Reading in the 97%ile, MEA Reading in grades 3, 6 or 8, Proficient
with Distinction, score of 80% or higher on the teacher checklist for reading, classroom



performance nomination.

Math: NWEA for Math 87%ilie, Math MEA/Redi-siep grades 3, 6 and 9, Proficient wiih
Distinction, score of 80% or higher on the teacher checkiist for math, classroom
performance nominations.

Science: NWEA for Reading 87%ile, with a score of "high" in non-fiction /information
text MEA for Science in grade 5 and 8 is proficient with distinction, score of 80% or
higher on the teacher checkiist for writing, classroom performance nominations.
Social Studies: NWEA for Reading 97%ile, with a score of "high” in non-fiction /
information text for grades 3, 6 and 9. score of 80% or higher on the teacher checklist
for social studies, classroom performance nominations,

Selection: Annually, a team of at least three qualitied professionals shall select
students for placement in the gified and talented program. The team will include, but
not be limited to, a district administrator, a teacher, and another individual who may be
a school employee or another person who would aid in the selection procedure (g.q.,
an ariist for selection of students with artisiic ability; a guidance counselor). This team
will review the information collected on children who have met the screening criteria,
collect additional information when appropriate, select children for placement in the
gifted and talented program based upon an in-depth assessment of the collected
information, oversee the annual review of the selection process, and assure the
selection process is eguiiable.

Program services for K-8 students are determined on an individual basis through the
collaboration of the classroom teacher, parent, and student. Students in grades 9 12
will have a G/T advisor who will help them in the development of an appropriale and
challenging academic plan. This advisor will also assess student progress foward
completion of their goals and work with the classroom teachers to ensure the student’s
orogram is appropriate and meets his/her needs.

An annual review will be conducted to evaluale the appropriaieness of the
placement and instruction. This review will aiso consider the continued eligibility of the
student in the gified and talented program.

Selection Criteria for Writing : NWEA for Writing in the 87%ile , MEA for wriling 5th ang
8th grade proficient with distinction , common district assessments rated "high”, teacher
checklist for writing in the 80%ile, student classroom performance nominations, by
parent and/or student. A selection commitlee consisting of & district administrator, a GT
certified teacher, and/or the GT coordinator will meet o review all coliecten data for
students in grades, 3, 6 and 9. Selected students who meet the highest criteria on 2
minimum of 3 measures, (2 of the tools must be objeclive) 1o be placed in appropriaie
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gifted programming 1o begin the the Fall.

Selection Criteria for Reading: NWEA for Reading in the 87%ile , MEA/Redi-step for
Reading 3rd, 6th and 9th grade proficient with distinction , common disirict



assessmenis fall in the "high"range, teacher checklist for reading in the 80th%iis,
student classroom performance nominations, by parent and/or student. A selection
commitiee consisting of a district administrator, 2 GT certified teacher, and/or the GT
coordinator will meet to review all coliected data for students in grades, 3, 6 and 9.
Selected students who meet the highest criteria on a minimum of 3 measures (2 of the
iools must be objective) will be placed in appropriate gified programming to begin the
the Fall.

Selection Criteria for Math: NWEA for Math in the 97%ile , MEA/Redi-Step for Math for
3rd, 6th and 8th grade proficient with distinction , common district assessmenis,
teacher checklist for reading, student classroom performance nominations, by parent
and/or student. A selection committes consisiing of a district administrator, a GT
certified teacher, and/or the GT coordinator will meet to review all collecled data for
students in grades, 3, 6 and 8. Selected students who mest the highest criteria on a
minimum of 3 measures, (2 of the tools must be objective} will be placed in appropriate
gifted programming to begin the the Fall.

Selection Criteria for Science | NWEA for Heading in the 87%ile with & score of "high”
in non-fiction /information texi , MEA Tor Science in grade 5 and 8 is proficient with
distinction, common district assessments rated "high", teacher checklist for Science,
student classroom perfgrmance nominations, by parent and/or student. A selection
committee consisting of a district administrator, a G7 cerlified tsacher, andfor the GT
coordinator will meet to review all collected data for students in grades, 3, 6 and 9.
Selecied students who meet the highest criteria on a minimum of 3 measures, 2 of the
tools must be objective will be placed in appropriate gifted programming 1o begin the
the Fall.

Selection Criteria for Social Studies | NWEA for Reading in the 87%ile with a score of
"high" in non-fiction /information text , common district assessments, igacher checklist
for Social Studies, student classroom performance nominations, by parent and/or
student. A selection commitiee consisting of a district administrator, & GT ceriified
teacher, and/or the GT coordinator will meet 1o review all collected data for studenis in
grades, 3, 6 and 8. Selected studenis who meet the highest criteria on a minimum of 3
maasures, (1 of the tools must be objactive) will be placed In appropriate gifted
programming 1o begin the the Fall.

Placement (for all academic areas) : Children selected for G/T programing shall be
appropriately placed. Parents will be nolified of their child’s eligibility for G/T
programing and will be provided with a description of the program. Parents will give
written permission for their child’s pariicipation. Parents will alsc participate in a three-
way conference with their child and tsacher to review the child’s ILF. Records will be
maintained for each student participating in the program.



Artistic Ability:

Currentiy the Visual Arts program in MSAD 58 is fully impiemented in accordance
with our Visual Arts plan. We do not currently provide performing arts
curriculum to all student across the district, therefore, gified and talenied
saervices are not provided in this area.

Screening: Screening of students for the visual and performing aris is to ensure that all
studenis are assessed equitably for possible exceptional abilities and 1o locate students
who either clearly need need a program or students who need further assessment in
order to delermine if there is a neead for services.

A minimum of three tools will be used as part of the screening process. All 1ools
used in the screening process target the student’s achievements in the arts.  Visual
arts screening and selection process will be based on a combination of pupil product,
portfolic deveiopment, Visual aris rubric (measuring creativily, esthetics and body of
work) (with a score in the 85% or greatar) as scored by the student’'s current art
teacher, teacher referral, teacher checkiist at 80% or higher, referral by a professional
artist(s) based on the students’ work, self-referral and/or a referral by a parent, peer, or
community member. All tools used in the screening process will target the student’s
artistic gualities.

Selection:Students identified through the screening process will be assessad using
interviews and the following component for Visual aris: porticlio assessment to include
a blind scoring with the use of the Visual Aris rubric measuring creativity, esthetics, and
body of work and this will be scored by & a ieam of Art teachers with the criteria of 95%
or higher. This portiolio will includes a minimum of three pieces of work as part of the
selection process. All tools used in the selection process will target the student’s artistic
aualities. Visual arts screening and seleclion process will be based on a combination of
pupil product, portfolio development, Visual aris rubric {measuring creativity, esthetics
and body of work) teacher referral, teacher checklist at 8)5 or higher, referral by a
professional artist(s) based on the studenis’ work, self-referral and/or a referral by a
parent, peer, or community member.

Placement: The commitiee will meet and consider all of the coliected information. 5% of
the student population may be identified in the visual and performing arts. A minimum of
three tools will be used as part of the selection process. All tools used in the screening
process target the student’s artistic qualities, achievements,creativity and art producis.
A minimum of one objective too! (for example the rubriciwill be used as part of the
selection process.



Process for iransfer students: If a student was identified GT in another district then
MSAD 58 will r@v ew their records as they enter. The transier student will bﬂ p!i)\!i&ﬂd
pfogramm ng thm student meets ihe criteria esiabhshed by MSAD #58. ~ ol pe
shen the Trensier rocose. i the student was na"s Drevi @usiy
éd@?ﬁiﬁ@d GT they will foliow MSAD 58 Sc;‘m@mna procedures ingrades 3, 6, and 9,
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Exit Procedure: Though students may aqualify for gified programming, it is important
that they take an interest in the program and responsibility for their own progress. A
student will meat with the GT teacher to determine why axiting the program may be
advisable.

a. Students may exit the program at any time through the writien request to the Gifted
and Talented Coordinator by the parent and siudent.

b. Students may exit the program if they {ail to maintain the writlen criteria required of
specific coursework, such as Honors classes or Advanced Placement classes.

c. Students may exit the program with reguest of the teacher and with the agreement of
the selection commiitee after fully considering the gifted students individual progress.
d. Students may exit the program if there are exienuating circumstances such as
stress, iliness, or family issuss,

Exiting from Gifted and Talented services will be discussed through a meeiing. A
meeting will be held to consider any possible reasons for a QE‘“OSOSG@ shaﬂge in
identification in the Gilted and Talented pmgmm in MS%Q 58

i and aporoprigtely notified throughout any exiting disow

i o pe by g ok
i be involved

Process for appeals

An appeal may be requested in writing to the Gifted and Talented Coordinator by

narents, administrators, teachers or other professionals di%‘@(ﬁﬁy involved with the

student aﬁer a m@@% mg with the GT teacher/sawdmaim ’m pinpoint the pm@ emn/issue or

CONCern. ~arenis wil D8 notiied youg e OCBIUTeS.
The seiectum COMmi ﬁee WEEE %hen m@ei ancﬁ review the apgea! T?ieﬁ the appmai may

be taken to the Superintendent for these purposes:

a. To reconsider the eligibility of a child 10 be selected for inclusion in the gifted and

taleniad program.

b. To review the appropriate placement of a chilg within the program.

o. For removal of a child from the program

[
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5. Provide a description of the stall development that takes place in order to implement
the program(s).
Gifted & talented endorsed educators are encouraged to attend the yearly Maine
Fducators of the Gifted and Talented {(MEGAT) conference and the New England
Conference which meets in Maine every five years. PLUs are supporied and district-
wide and building based meetings are held regularly so that endorsed teachers can
improve and stay current on best practices. Teachers and adminisirators K12 are



" working on curriculum development for alignment with CCSS/MLRs. Staff
development includes work on differentiation and technology integration for gifted
learners. Teachers are encouraged 10 expand their knowledge of gified and talented:
students by attending workshops, taking courses, or obtaini ng a G/T endorsement

—from the -Maine Department-of Education:~ s :

. Provide a description of the sfaffing and management of the program(s); mciudmg
completing the staffing tables beiow.
The overall administrative responsibility for the G/T program is the district

Superintendent,

with support from principals, gifted & talented coordinaior, gifted

and talented teachers and regular and special education teachers. The regular or

special education teachers will advise gifted & talented teachers of a polentia

| gifted

student in his/her classroom. The gifted & talented endorsed teacher will inform the
gified & talenied coordinator and principal o begin the referral process.

The Gifted and Talenied staff listed below report to the building Principal and the
GGifted and Talented Coordinator moniiors their work with Gifted and Talented

students.

All regular education staff working with GT identified students report to the building
Principal and the Gifted and Talented Coordinator monitors their work with gifted

siudents.

The Gifted and Talented Coordinator and the build

Superintendent of Schools.

ing Principals report to the

Indicate the professional staff for the K-12 Gifted and Talented Frogram.

550 e e T e Bl
Name of Staff Endorseme  Administrator izvel Time or Part-
nt : Timein GT
. Yes/o
Ma?ga"e‘i "‘Ee‘ﬁey 3"’“35 M.,Eeaﬂhe‘? O
AmandaBowen ~  yes  fteacher 58
LoriLitlefield  yes  eacher &2 parttime
JamesDansla  yes  teacher €12 parttime
Snei - Ei%aiev- R yes s P . \part o
o S v v e v pariltih%ﬁéw”m
_administrater
lrsdscaze th@ Aqxnaam S’raff Educa‘tgona! Techm ian
. —— so0 e ""'Naﬁwéméﬁ&}:jéé"it%éé%w*’ diene
Name of Siaff Endorseme  level of supervisor Full-Time or
- nt Part-Time in

YesMo = SR L I
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7. Provide a description of the annual program self-evaiuation process.

A description of the annual gifted and talented academic program evaiuation process in
each academic area includes tools and/or ¢riteria (o evaluate program effectiveness.
and addresses the following poinis: « Targeted goals and student progress on
assessments, and the MLRs/CCS « Organizational struciure « Staffing. The G/1 team
will meet three fimes throughout the year to assess the program. The team will review
available student assessment data, teacher surveys indicating successful compacting
and differentiation strategies being used and arsas of need. and siafl and parent
guestionnaires identifying their satistfactions and concerns. One of the G/T 1eam’s three
meetings will be an annual meeting 1o measure progress toward the program goals
listed in the abstract and set new goals for improvement basaed on program evaluation.
The annual program self-evaluation process will inciude the following componenis: a.
Distribute an annual screening form each spring b. Distribute a survey each spring ¢.
Receive input from the GT ideniification Commitiee d. Review individual GT student
nerformance on targeted assessmentis e. Teachers and admiristrators review data
used to inform the future direction of the G/T program. 1. Create ILP and meet with
parernis.

8. Provide a description of the costs 1o be incurred 1o implement the program(s).

Costs incurred in MSAD 58's program will include & portion of the certified GT
teachers that are scheduied o work with students during part of their scheduled
school day. The cost will also include a portion of the Gified and Talenied
Coordinator's salary and benefits to oversee student programming, hold GT
meetings, meet with GT teachers, and conduct GT district meetings.

The educational products for Science and Art will be maierials that the regular ed
classes are not utilizing and will be used for gifted and talented students only o
extend their learning. The provision of higher level fiction and non-fiction books will
be of high interest to GT students and provide a expanded variety of genres for
identified GT students to access through guidance and consultation from the
certified GT teachers and GT/certified district librarian in MGAD 58,



" The provision of college class tuition will be for students that have exhausted afl of
the AP and/or higher | level classes available 1o them at Mt. Abram high school and
will enable them to extend thelr learning. Attendance at the Haystack Arts and
Crafts Institute will be for GT Students o exiend their learning in the area of art
through out of district learning experiences and/or opportunities.

The staff tuition/professional development funds will be utilized to enable GT
teachers and the GT coordinaior to extend thelr knowleage through coursework and
or professional development opportunities in the area of gifted and lalented.

9. For those school units requesting approval of allowable program costs for State
subisidy, complete the following budget proposal. These amounts must be reporied in the
Maine Education Data Management System (MEDMS) financial system as part of the
Arnnual Budget Reporting.

(salary with benefits)

‘ w‘argaret Nemey . 108818
_‘__Amandd Eﬁawen
ua——C}ri ﬁﬁief!egd ) s 400 e 5 e AR SN PO RS 5 § 0,83 R B e TR
ames Danala e G

_Snellen Raley-Masterman .0
LlawreenOlsen  10,129.00

MSeaGndary :

__ (salary with benefits)
0

S

L22da8s | Cgmes
Cogae

49840

O

102800

“Buxiliary Staff Name “Elementary

__(salary with benefils)

‘Secondary
- (salary with beneflts)

Subioiélm e

0

'"""'Eé'&;génde i Eontraciar E—:Eememary
Marme

Nowe

(contractamount)  (contract amount)
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Plegse list individual product names and costs associated with the district’s gifted and talenied
programis).

A, Educational Materials and Supplies:

Elementary: Materiaisupply  Cost  Secondary: MaterialSupply Cost

Science suppi les/materials for 50.00 non-fiction books for 5 106.00 '
expariments to include motor studenis@ 20.00 each ©
 parts, robotic parts, legos and inciude fiction titles such as
. batteries. - "Wifhat's Left of Us," and non-
fichon titles such as
"Reflections on Society" by

" Malcom Gladwell.

higher level fiction/non-fiction 280.00 Glass material for bead making  75.00
student selected by GT students
- w/GT teacher guidance (12 books
- x15.00) to include titles such as
Navigating Early (histerical fiction),
Themes will include Fiction books
by Pairick Ness, advanced ievel
historical fiction titles and
Advanced level modern Fairy Tales
by Donna Jo Napoli.

:m:'c'oiored Clay for amma‘mm .‘ . Sé} G{} . lk screen suppiies :'"16() GO
soft graphite pencils 2500 equi pm@m far texture 120.00

. e pressions
sketch books (5x10.00) 5000 steelforstruciure

_Subtotal 45800 Subtotal 40000

B. Oither allowable costs:

Eiementary:

Cost




Subtatal CSubtotal

C. Student Tultion:

_Elementary: Programname  Cost Secondary; Program name Cost
mismemary . Frogr e T ot 380 o
Craftinstitute at Haystack
Coliege class wition for 2 - 1800.00
students that have 5
exhausted all the AP higher

level course at Mt. Abram

. Staff Tuition/Professional Development:

Elementary: Tile  Cost  Secondary:Titie Cost

GT coursefiraining for ieachers 2400.00 &7 coursefirainings for 400.00
_teachers B

GT courseftrainings for coordinator  600.00 GT course/trannmgs for 500.00

eoordinator

T T e

Totals
‘Subtotals ?mm ahcve
i:Pm‘?essaana Staf‘
“Auxiliary Staff
‘independent Contractors
A, tdaterials & 455.00
Suppiies e .
= it Alicmabic o e EEEEE
L osts e
Q student e _ __ 100 G{} B I

D staffTuitionPD 300000 1000

Elementary Costs:

o c‘mdaw Coss*gs S
13,612.03
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