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GIFTED AND TALENTED EDUCATIONAL PROGRAM  
INITIAL APPLICATION  

2015-16 

State of Maine 
Department of Education 

 
Gifted and Talented Educational Program  

Initial Application  
2015-16 

 
Gifted and Talented Educational Program Initial Applications are to be submitted 
electronically to GT.DOE@maine.gov by September 30, 2015.   
 
Below is the Maine statute and accompanying Maine Department of Education rules 
pertaining to Gifted and Talented Educational Programs. 

Maine Revised Statutes Title 20-A, Chapter 311, section 8101-A(1) and (2) state:   

1. Implementation. Each school administrative unit (SAU) shall implement a gifted and talented 
education program.  The Commissioner may provide technical assistance to a SAU in planning and 
implementing its gifted and talented education program.   

2. Costs; approval. Costs of gifted and talented education programs approved by the Department are 
subsidizable costs under the Essential Programs and Services Funding Act. 
 
 

Maine Department of Education (05-071) Rules Chapter 104:  

104.13 Program Approval: General Principles.  Each SAU shall apply annually to the Department for 
approval of its gifted and talented program(s) on forms provided by the Department.  The 
superintendent of the SAU is responsible for supplying all information necessary for a determination 
that the program is entitled to approval.  The application form must be signed by the superintendent 
of the SAU in which the program is located certifying that the form contains information that is 
accurate at the time of reporting. 
 
104.14 (Initial) Program Approval Application.  The Application for program approval must represent 
full implementation of the gifted and talented program.  The following information (Items 1 – 9 on 
application) shall be required and must reflect the degree of implementation at the time of reporting.  
 
***Failure to submit required reports and applications in a timely manner shall be grounds for loss of 
program approval and of State subsidy aid. 
 
All final applications and accompanying approval/non-approval letters and budgets will be posted 
on the Maine Department of Education’s gifted and talented website.  
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GIFTED AND TALENTED EDUCATIONAL PROGRAM  
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2015-16 

Initial Application  
 
The following information shall be required and must describe the complete plan for identification, 
programming, and evaluation of the gifted and talented academic and arts programs. Refer to the 
companion Instructions document for clarification. If additional space is necessary, please include a 
separate sheet(s) at end of application. 

 
1. Provide the school administrative unit’s (SAU) philosophy for the gifted and talented program(s) 

(by academic and arts). 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

Academic program philosophy: 

Arts program philosophy:  
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2. Provide a program abstract which describes the children to be served and the program(s) to be 
implemented in the school(s) of the unit (by academics and arts). 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Academic program abstract:  

Arts program abstract:  
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3. Provide the goals, objectives and activities for each program component, K-12 (by academics 
and arts). 

 
Academics 

Goals: 

 

 

 

 

Objectives: 

 

 

 

 

Activities 

 

 

 

 

 
Arts 

Goals: 
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Objectives: 

 

 

 

 

Activities 

 

 

 

 

 
4. Provide a description of the identification processes (for general intellectual ability, academic 

aptitude and artistic ability) for each of the following program components: screening, 
selection, placement, and review of policies and procedures  
 

 General Intellectual Ability 

Screening: 

 

 

Selection:   

 

 

 

Placement:   
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Academic Aptitude 

Screening:   

 

 

 

 

 

Selection:   

 

 

 

 

 

Placement:   

 

 

 

 

 

 
Artistic Ability 

Screening:   
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Selection:   

 

 

 

Placement:   

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Exit Procedure: 

Process for transfer students: 
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5. Provide a description of the staff development that takes place in order to implement the 
program(s). 

 

 

 

 

 

 

 

 

6. Provide a description of the staffing and management of the program(s); including completing 
the staffing tables.  
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Process for appeals: 
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Indicate the professional staff for the K-12 Gifted and Talented Program. 
 

 
Indicate the Auxiliary Staff: Educational Technician 

 
7. Provide a description of the annual program self-evaluation process. 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Name of Staff 

 

690 
Endorsement 
Yes/No 

Teacher or 
Administrator 
 
 

Grade 
level 

Indicate  Full-Time 
or Part-Time in GT 

     
     
     
     

 
Name of Staff 

 

Role 690 
Endorsement 
Yes/No 

Grade 
level 

Name and position of 
supervisor 

Indicate  Full-
Time or Part-
Time in GT 
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8. Provide a description of the costs to be incurred to implement the program(s). 
 
 
 
 
 
 
 
 
 
 

 

 

 

9. For those school units requesting approval of allowable program costs for State subsidy, 
complete the following budget proposal.  These amounts must be reported in the Maine 
Education Data Management System (MEDMS) financial system as part of the Annual Budget 
Reporting.   

 
Professional Staff Name Elementary  

(salary with benefits) 
Secondary  
(salary with benefits) 

   
   
   
   
Subtotal   
 

Auxiliary Staff Name Elementary  
(salary with benefits) 

Secondary 
(salary with benefits) 

   
   
   
Subtotal   
 

Independent Contractor Name Elementary  
(contract amount) 

Secondary  
(contract amount) 

   
   
   
   
Subtotal   
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Please list individual product names and costs associated with the district’s gifted and talented program(s).  
 
A. Educational Materials and Supplies: 

 
Elementary:  Material/Supply name Cost Secondary: Material/Supply name Cost 
    
    
    
    
    
    
    
    

Subtotal  Subtotal  
 

B. Other allowable costs: 
 

Elementary:  Item name Cost Secondary: Item name Cost 
    
    
    
    
    
    

Subtotal  Subtotal  
 

C. Student Tuition: 
 

Elementary:  Program name Cost Secondary: Program name Cost 
    
    
    
    

Subtotal  Subtotal  
 

D. Staff Tuition/Professional Development: 
 

Elementary:  Title Cost Secondary: Title Cost 
    
    
    
    

Subtotal  Subtotal  
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Totals 

Subtotals from above Elementary Costs: Secondary Costs: 
Professional Staff   
Auxiliary Staff   
Independent Contractors   
A. Materials & Supplies   
B. Other Allowable Costs   
C. Student Tuition   
D. Staff Tuition/PD   

Total   
 
 


	Email address: Maria.Libby@fivetowns.net
	Academic program philosophy: It is the Mission of Camden Hills Regional High School to be a community of learners that supports students in developing the knowledge and the academic, social, and civic skills that are necessary for excellence inpost-secondary education and adult life in an ever-changing world. Our philosophy toward education for students who are academically gifted and talented encompasses a holistic approach, knowing that gifted and talented learners require distinct educational programming that aligns the experience of school with their individual cognitive and social-emotional needs.The Educational Plan adopted by the Five Town CSD in 2003 (that seeks to guide teaching and learning until2016) emphasizes specific objectives that broadly undergird all program areas and activities at the high school. These objectives are integral to the continuing vision of the Horizons G/T programming as well, and signify intended outcomes of the program. Outcome areas include: Enhance Learning Opportunities,Foster and Support Student Aspirations, Promote Student Well-Being, and Empower Students.Within the framework of this vision and philosophy, it is both the responsibility and the mission of CHRHS to identify gifted and talented students, and to develop individualized educational opportunities through the Horizons program to achieve these outcomes, and to maximize students' achievement of their academic and personal potential.
	Arts program philosophy: The underlying philosophy of CHRHS's gifted and talented programming in Visual and Performing Arts Department is likewise grounded in the school's overall mission and strategic plan. We are committed to producing graduates who are articulate, culturally literate, and critical thinkers. Beginning with the premise that VPA Education is fundamental to an individual's perception and understanding of the world in which we live, we further recognizethat students who are gifted and talented in the Visual and Performing Arts require specialized programming that allows them to fulfill their artistic potential. Providing specialized programming for these students will foster an affect of confidence in their capacity as autonomous learners, and will lead artistically gifted students to grow not only as artists, but as overall learners.Three major endeavors anchor the programming for identified G/T high school students in the VPA: Extended Studio courses (2 -3 per year), Individually tailored Arts Mentorships (up to two yearly), and long term Horizons Arts Independent Study. Over the past years we have found that these three kinds of opportunities have provided greater flexibility in offering identified students exactly the kind of VPA talent development pathways that mightsurface from year to year and across the four years of a high school career. It has proven to be an excellent way todevelop outstanding talents prior to college pursuits and eventual post-secondary enrollment.
	Academic program abstract: Gifted and Talented Programs in Academics at CHRHS anchor the Five Town CSD's educational opportunities for identified G/T students. The State-approved programs serve students with both demonstrated exceptional general academic ability and exceptional subject-specific aptitude. The Horizons programs at CHRHS, which include specific programs for gifted and talented students, include an array of academic opportunities: unique coursework at the high school and college levels, specially designed independent studies (often with community mentors), advanced language tutorials, Syracuse University Project ADVANCE concurrent enrollment courses,U-Maine System college courses, and other learning experiences appropriate for gifted and talented adolescents.The regularly scheduled Horizons courses at CHRHS offer identified students challenging, fast-paced, integrative, and conceptually complex curricula. Courses are scheduled by semester on an annual or sometimes rotating basis. Most Horizons classes are vertically grouped across several grade levels and feature mandated limited enrollments set by the MDOE. Courses that are specifically offered for identified gifted and talented students inthe Horizons program feature a multidisciplinary, project-based approach to learning that promotes metacognition as students chart the growth of their achievement of cross-cutting, 21st century skills. For the 2015-2016 school year, CHRHS will offer the following courses designed for identified gifted and talented students:Horizons Islands Horizons Cities Horizons Anthropology SUPA Psychology
	Arts program abstract: Since Camden Hills Regional High School consistently provides a very rich array of courses, ensembles, and extracurricular opportunities in music, theater, and fine arts every school year, the VPA gifted and talented program work has been quite focused for the past seventeen years on three selective aspects of the schools overall Horizons Arts program:Extended Studio: Designed to fit into the complex scheduling of high schoolers, these studios are offered within a student's school schedule whenever possible. Extended studios focus on the development of new frontiers in the visual and performing arts, immersing students in Grades 9-12 in one focused study for a sustained period of time outside the confines and goals of an Arts class setting.Arts Mentorships:  A key fixture to Horizons Arts programming from the beginning, Mentorships match high school juniors and seniors (who have completed all advanced studies offered at CHRHS in their talent area) with outstanding artists and craftsmen in the Five Towns who are keenly interested in further advancing emerging high skills in young artists, artisans, and performers. The emphasis in the Mentorship is the refinement of a new set of skills to such a degree that a final product/performance can emerge. These Mentorships take place within the school day.Independent Study in VPA: Linked to the coordinated Independent Study/Directed Study Program opportunities already in place at CHRHS, these Independent Studies in Horizons Arts VPA provide the most flexible format for identified students to advance their technical and process skills over the course of one semester. Direction is provided and support available to make the Study a successful turning point in the development of student talents.
	Goals: #1: To offer a variety of evidence-based programming options that enhance performance in cognitive and affective areas.#2: Insure that each student reveals his or her exceptionalities or potential through assessment evidence so that appropriate instructional accommodations and modifications can be provided.
	Objectives: #1 a) Use multiple alternative approaches to accelerate learning for gifted students as part of the proficiency based education efforts. b) Increase the use of individualized learning options such as mentorships, internships, online courses, and independent study. c) Administrators demonstrate support for gifted programs through equitable allocation of resources and demonstrated willingness to ensure that learners with gifts and talents receive appropriate educational services. #2 a) The committee will periodically evaluate our screening and identification process to insure that it meets our goals.
	Activities: #1:  a) Expand options for accelerated learning including skipping classes, compacting curriculum, and self pacing. b) Look for opportunities to further individualize learning more through mentorships, online courses, and independent study. c) Insure administration considers needs of gifted students when evaluating courses, programming, and future strategic planning.#2:a) Educators select and use multiple assessments that measure diverse abilities, talents, and strengths that are based on current theories, models, and research.b) Educators establish comprehensive, cohesive, and ongoing procedures for identifying and serving students with gifts and talents.
	Goals_2: Goal #1: Students with gifts and talents demonstrate growth in personal competence and dispositions for exceptional creative productivity. Goal #2: Students with gifts and talents develop competence in interpersonal and technical communication skills. They demonstrate advanced creative expression. They display fluency with technologies that support effective communication.
	Objectives_2: #1: Educators provide opportunities for self-exploration, development and pursuit of interests, and development of identities supportive of achievement, e.g., through mentors and role models. #2: Educators provide resources to enhance artistic forms of communication, recognizing students’ cultural context. 
	Activities_2: Goal #1: a) Provide large-group, small ensemble, and individual instruction in vocal and instrumental music. b)Host a performance/gallery venue for students to perform/display their artistic achievements at Fine Arts night.c) Support students in pursuing advanced achievement in performing arts through District 3 and All-State band and chorus. d) Select community mentors based on the needs of the population of identified gifted students, and facilitate Horizons Arts offerings throughout the school year based on the needs of students and the availability of mentors.Goal #2: a) Provide individual students the opportunity to work with cutting edge professional artists in a variety of mediums that enable more advanced levels of communication and expression.
	Screening: Students at the sending middle schools who are identified as G/T will maintain their ID as they transition to high school. Students who are new to the system will be screened as part of the registration process based on academic achievement data. Each spring in grades 9 and 10, a review of NWEA data will identify an additional screening pool. Once students are identified for screening, the ID committee will do a thorough data review to make any new identifications. To be identified as gifted in GIA, students must meet the criteria for identification in both Reading and Math and additionally in either or Science or Social Studies.
	Selection: A G/T Identification committee, which includes building and district administration, the G/T teacher, a guidance counselor, and one regular education teacher, selects students based on the criteria used to identify gifted students. The evaluation, which is currently under review, includes a teacher evaluation based on G/T characteristics, test data, including the COOP/HSPT Verbal Reasoning Subtest for Grade 10, and parent input. The committee will consider the whole picture in the identification process.
	Placement: Students who are identified as gifted in GIA are eligible to enroll in Horizons classes, including Horizons Islands, Horizons Cities, Horizons Anthropology, and (as juniors and seniors) SUPA Psychology. They also have a plethora of opportunities for placement in rigorous courses, including AP and dual enrollment, through the regular curricular options at CHRHS.
	Screening_2: Students may be considered  for specialized programming in specific academic areas based upon demonstrated aptitude and performance in those areas. Screening of students will be conducted each spring based on universal screening tools (NWEA, MEA, and teacher recommendation). Those who meet certain criteria are screened further by looking at more data and taking further assessments. The screening process is the same as for GIA except that the process is focused on one content area: English Language Arts, Math, Science, Social Studies.
	Selection_2: The identification of students as gifted in a particular academic areas results from exceptionally high achievement using multiple data measures (e.g. NWEA Reading and Math tests, the COOP/HSPT Verbal Reasoning Subtest for Grade 10, Science MEA test, classroom assessments, and teacher rating scales). A G/T Identification committee, which includes building and district administration, the G/T teacher, a guidance counselor, and one regular education teacher, selects students based on the criteria used to identify gifted students. The criteria for identification is currently under review, and will complement the process used in the sending schools.
	Placement_2: Students who are identified as gifted in a particular content area may be accelerated in that content area through placement in classes beyond their current grade level. For example, a student identified as gifted in English Language Arts, with a recommendation  from the previous year teacher may be eligible to take sophomore English as a ninth-grader. Likewise, students who are identified as G/T in Math are likely to enter high school well above grade level coursework. We have had some students enroll in Pre-Calculus as ninth-graders. Additionally, nontraditional learning opportunities such as online courses, dual-enrollment college courses, adult education courses, or independent studies may be arranged for students with specific academic aptitude. Students may be matched with community mentors or learning coaches when necessary.
	Screening_3: Students are screened for specialized gifted and talented programming in VPA based upon demonstrated aptitude and performance. Student work, performances, grades, student self-referrals, parent referrals, community member referrals, and teacher referrals are all employed to identify students who might benefit specialized programming. This screening process is currently under review.
	Selection_3: A G/T VPA Identification committee, which includes building and district administration, the G/T  teacher, and the CHRHS Art Department, selects students based upon submission of work samples, including portfolios and auditions; records of past performance in Arts classes; and referrals from teachers, parents, community members, and/or students (self-referral).
	Placement_3: Identified students are offered programming based upon their particular talents and interests, including extended studios, arts mentorships, and independent studies in the arts.
	Process for transfer students: As previously mentioned, students who transition to CHRHS from one of the sending, public middle schools with an identification as gifted and talented will maintain that identification upon entering the high school. Students who transfer to CHRHS from another school or from a home-school setting with no formal identification from that school as gifted and talented may be identified after transferring through the normal identification process outlined above. When a student transfers to CHRHS with an existing identification as gifted and talented, an ad hoc review of available data about the student (such as test scores, teacher referrals, records of past academic performance, samples of student work, etc.) shall be performed by the G/T identification committee to make a final determination whether the student's identification as gifted and talented will be maintained at CHRHS.
	Exit Procedure: A student can exit the G/T program for a variety of reasons, whether student, parent, or teacher initiated. In each case, the request for exit will be reviewed by the identification committee after a parent and student meeting. Depending the situation, data, and circumstances, the committee can elect to exit the student or place the student on conditional status. A parent can refuse "services" at any time and exit their child from the G/T program.
	Process for appeals: Appeals of all identification determinations are directed to the G/T teacher who brings the identification team back together to reconsider the data and appeal, and gather more data if necessary. If a parent is dissatisfied with the committee's review, they may make an appeal to the Principal.  If dissatisfied with the Principal's decision, a further appeal may be made to the Superintendent.If the identification committee exits a student and the parent disagrees, they can appeal that decision to the Superintendent/Assistant Superintendent. An appeals process will include a thorough review of testing data and current performance.
	Professional Staff NameRow1: Thomas Gray
	Elementary salary with benefitsRow1: 
	Secondary salary with benefitsRow1: 30,314.49
	Professional Staff NameRow2: Maria Libby
	Elementary salary with benefitsRow2: 
	Secondary salary with benefitsRow2: 8,250.00
	Professional Staff NameRow3: 
	Elementary salary with benefitsRow3: 
	Secondary salary with benefitsRow3: 
	Professional Staff NameRow4: 
	Elementary salary with benefitsRow4: 
	Secondary salary with benefitsRow4: 
	Elementary salary with benefitsSubtotal: 
	Secondary salary with benefitsSubtotal: 38,564.49
	Auxiliary Staff NameRow1: Substitutes (see #8)
	Elementary salary with benefitsRow1_2: 
	Secondary salary with benefitsRow1_2: 350.00
	Auxiliary Staff NameRow2: 
	Elementary salary with benefitsRow2_2: 
	Secondary salary with benefitsRow2_2: 
	Auxiliary Staff NameRow3: 
	Elementary salary with benefitsRow3_2: 
	Secondary salary with benefitsRow3_2: 
	Elementary salary with benefitsSubtotal_2: 
	Secondary salary with benefitsSubtotal_2: 350
	Independent Contractor NameRow1: Professional Artist (TBD - see #8)
	Elementary contract amountRow1: 
	Secondary contract amountRow1: 1,500
	Independent Contractor NameRow2: Professional Artist (TBD - see #8)
	Elementary contract amountRow2: 
	Secondary contract amountRow2: 1,500
	Independent Contractor NameRow3: Tutor (TBD - see #8)
	Elementary contract amountRow3: 
	Secondary contract amountRow3: 400
	Independent Contractor NameRow4: Thom Buescher - SUPA Pscyhology
	Elementary contract amountRow4: 
	Secondary contract amountRow4: 2500
	Elementary contract amountSubtotal: 
	Secondary contract amountSubtotal: 5900
	Elementary MaterialSupply nameRow1: 
	CostRow1: 
	Secondary MaterialSupply nameRow1: Supplies for Extended Studio courses
	CostRow1_2: 800
	Elementary MaterialSupply nameRow2: 
	CostRow2: 
	Secondary MaterialSupply nameRow2: Text Books and Periodicals
	CostRow2_2: 500
	Elementary MaterialSupply nameRow3: 
	CostRow3: 
	Secondary MaterialSupply nameRow3:  Incidental AV Supplies
	CostRow3_2: 100
	Elementary MaterialSupply nameRow4: 
	CostRow4: 
	Secondary MaterialSupply nameRow4: 
	CostRow4_2: 
	Elementary MaterialSupply nameRow5: 
	CostRow5: 
	Secondary MaterialSupply nameRow5: 
	CostRow5_2: 
	Elementary MaterialSupply nameRow6: 
	CostRow6: 
	Secondary MaterialSupply nameRow6: 
	CostRow6_2: 
	Elementary MaterialSupply nameRow7: 
	CostRow7: 
	Secondary MaterialSupply nameRow7: 
	CostRow7_2: 
	Elementary MaterialSupply nameRow8: 
	CostRow8: 
	Secondary MaterialSupply nameRow8: 
	CostRow8_2: 
	CostSubtotal: 
	CostSubtotal_2: 1,400
	Elementary Item nameRow1: 
	CostRow1_3: 
	Secondary Item nameRow1: 
	CostRow1_4: 
	Elementary Item nameRow2: 
	CostRow2_3: 
	Secondary Item nameRow2: 
	CostRow2_4: 
	Elementary Item nameRow3: 
	CostRow3_3: 
	Secondary Item nameRow3: 
	CostRow3_4: 
	Elementary Item nameRow4: 
	CostRow4_3: 
	Secondary Item nameRow4: 
	CostRow4_4: 
	Elementary Item nameRow5: 
	CostRow5_3: 
	Secondary Item nameRow5: 
	CostRow5_4: 
	Elementary Item nameRow6: 
	CostRow6_3: 
	Secondary Item nameRow6: 
	CostRow6_4: 
	CostSubtotal_3: 
	CostSubtotal_4: 
	Elementary Program nameRow1: 
	CostRow1_5: 
	Secondary Program nameRow1: 
	CostRow1_6: 
	Elementary Program nameRow2: 
	CostRow2_5: 
	Secondary Program nameRow2: 
	CostRow2_6: 
	Elementary Program nameRow3: 
	CostRow3_5: 
	Secondary Program nameRow3: 
	CostRow3_6: 
	Elementary Program nameRow4: 
	CostRow4_5: 
	Secondary Program nameRow4: 
	CostRow4_6: 
	CostSubtotal_5: 
	CostSubtotal_6: 
	Elementary TitleRow1: 
	CostRow1_7: 
	Secondary TitleRow1: MEGAT conference/other
	CostRow1_8: 500
	Elementary TitleRow2: 
	CostRow2_7: 
	Secondary TitleRow2: Staff mileage
	CostRow2_8: 100
	Elementary TitleRow3: 
	CostRow3_7: 
	Secondary TitleRow3: 
	CostRow3_8: 
	Elementary TitleRow4: 
	CostRow4_7: 
	Secondary TitleRow4: 
	CostRow4_8: 
	CostSubtotal_7: 
	CostSubtotal_8: 600
	Elementary CostsProfessional Staff: 
	Secondary CostsProfessional Staff: 38,564.49
	Elementary CostsAuxiliary Staff: 
	Secondary CostsAuxiliary Staff: 350.00
	Elementary CostsIndependent Contractors: 
	Secondary CostsIndependent Contractors: 5,900.00
	Elementary CostsA Materials  Supplies: 
	Secondary CostsA Materials  Supplies: 1,400.00
	Elementary CostsB Other Allowable Costs: 
	Secondary CostsB Other Allowable Costs: 
	Elementary CostsC Student Tuition: 
	Secondary CostsC Student Tuition: 
	Elementary CostsD Staff TuitionPD: 
	Secondary CostsD Staff TuitionPD: 600.00
	Elementary CostsTotal: 
	Secondary CostsTotal: 46,814.49
	SAU Name: Five Town CSD, CSD 19
	Name/Title of person responsible for GT: Maria Libby
	Phone: 207-236-3358
	Superintendent Name: Maria Libby
	Staff development: The district will support Tom Gray, the current G/T program coordinator, in completing his Maine G/T Endorsement by providing tuition reimbursement for two additional graduate courses through University of Maine, Farmington, during the 2015-2016 school and summer of 2016. Additionally, the district will support him with registration fees and professional leave in attending the MEGAT conference in Lewiston on October 30, 2015.Regular staff and administrators also have access to professional development focused on differentiation, assessment practices, and the needs of special learners, including giftedness, special education, behavioral challenges, alternative education, and more. We run in-house summer academies for teachers that include some of these topics and we use all staff meeting time and workshop time (e.g. EdCamp in Nov 2015) for PD. Our G/T teacher, who has the most training in our district, also works directly with staff through 1:1 consultation.The VPA teachers are all very active in state associations and consistently engage in professional activities to support the needs of our most accomplished musicians, artists, and thespians. For instance, we hosted District Ill events and sponsored the New England Drama Festival in recent years. The district will continue to support these activities.
	Staffing/Management: Overall administrative oversight for the program is provided by Maria Libby, Superintendent, who also serves as Horizons Director for both Five Town CSD 19 and for MSAD 28. Daily coordination and management of the program, including teaching special G/T classes, coordinating independent studies, and coordinating the screening and identification process is handled by the coordinating teacher, Tom Gray, who is a full-time employee, with approximately 60% of his time devoted to coordination of the Horizons Program (40% specifically to G/T) and 40% of his time as a regular, secondary Social Studies teacher. Additionally, CHRHS Principal Nick lthomitis has certain responsibilities for management of the program, such as hiring and public information.Tom Gray's certification was included as an attachment to this application.
	Self-evaluation process: A Horizons Steering Committee comprised at minimum of the Superintendent, CHRHS Principal, CHRHS Horizons Program Coordinator shall meet at least twice during the 2015-2016 school year to review the program's achievement. The committee shall examine data such as the number of students served, student and parent evaluations of program services, and other objective data such as test scores and student grades to evaluate the effectiveness of the program and recommend potential changes.
	Description of costs: Description of costs:1) Teacher/Admin: One half-time teacher in the capacity of Horizons Program Coordinator, and also incurs administrative costs as a portion of the salary of the Superintendent, who serves as Horizons Program Director. 2) Substitutes: We included a portion of substitutes needed to cover absences for the Horizons Coordinator when he is attending PD or is absent for a different reason.3) Extended Studio artists: The program includes funds to pay for artists to teach the extended studios. We draw from the local community of artists (e.g. Randy Fein) depending on student need and area of interest.4) Tutoring for identified students who require it. Again, both tutor and content will depend on student need in any given year.5) Supplies: Art supplies for the Extended Studio courses, again, based on art medium which is based on student interest and need, typically purchased at Quill or Artist and Craftsmen Supply in Portland; and other supplies including textbooks and periodicals for Independent Study courses and a share of Horizons courses (e.g. Cultural Anthropology by William Haviland)6) Professional Development and travel expenses for the Horizons Program Coordinator to attend the MEGAT conference and any other relevant conference that arises.
	FT/PT: Part Time
	Supervisor: 
	Name1: Thomas Gray
	Name2: Maria Libby
	Name3: 
	Name4: 
	Name5: 
	Yes/No1: Conditional
	Yes/No2: No
	Yes/No3: 
	Yes/No4: 
	Role1: Teacher
	Role2: Administrator
	Role3: 
	Role4: 
	Name6: 
	Name7: 
	Role5: 
	Role6: 
	Role7: 
	Yes/No5: 
	Yes/No7: 
	Yes/No6: 
	Grade level1: 9-12
	Grade level2: 9-12
	Grade level4: 
	Grade level3: 
	Grade level5: 
	Grade level6: 
	Grade level7: 
	Supervisor2: 
	Supervisor3: 
	FT/PT2: Part Time
	FT/PT3: 
	FT/PT4: 
	FT/PT5: 
	FT/PT6: 
	FT/PT7: 
	Text3: 
	Text4: January 15, 2016


