State of Maine
Department of Education

Gifted and Talented Educational Program
Initial Application
2015-16

Gifted and Talented Educational Program Initial Applications are to be submitted
electronically to GT.DOE@maine.gov by September 30, 2015.

Below is the Maine statute and accompanying Maine Department of Education rules
pertaining to Gifted and Talented Educational Programs.

Maine Revised Statutes Title 20-A, Chapter 311, section 8101-A(1) and (2) state:

1. Implementation. Each school administrative unit {SAU) shall implement a gifted and talented
education program. The Commissioner may provide technical assistance to a SAU in planning and
implementing its gifted and talented education program.

2. Costs; approval, Costs of gifted and talented education programs approved by the Department are
subsidizable costs under the Essential Programs and Services Funding Act.

Maine Department of Education (05-071) Rules Chapter 104:

104.13 Program Approval: General Principles. Each SAU shall apply annually to the Department for
approval of its gifted and talented program(s) on forms provided by the Department. The
superintendent of the SAU is responsible for suppiying all information necessary for a determination
that the program is entitled to approval. The application form must be signed by the superintendent
of the SAU in which the program is located certifying that the form contains information that is
accurate at the time of reporting.

104.14 (initial) Program Approval Application. The Application for program approval must represent  §
full implementation of the gifted and talented program. The following information {items 1 -9 on
application) shall be required and must reflect the degree of implementation at the time of reporting.

***Failure to submit required reports and applications in a timely manner shall be grounds for loss of
program approval and of State subsidy aid. I

All final applications and accompanying approval/non-approval letters and budgets will be posted
on the Maine Department of Education’s gifted and talented website.
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School administrative unit name: Elisworth School Department

Name and title of person responsible for gifted and talented program:

Rachel E. Kohrman Ramos

Phone number: [207-664-7100

Email address: |rkohrmanramos@ellsworthschools.org

CERTIFICATION:

The statements made herein are correct to the best of my knowledge and belief.

Daniel Higgins ‘2 i )6( '

Superintendent Name (printed) Superintendent Signature

Date application submitted to Maine DOE for review: 3/24/22986

FOR INFORMATION CONTACT: RETURN BY EMAILTO:

Jennifer Pooler

Maine Department of Education GI.DOE@maine.goy

(207) 624-6638

EF-5-206

Revised May 26, 2015 DUE DATE: September 30, 2015
iApproval

Reviewed By: l/ ¢t LMBO (cester o Approval with concerns

o Non-approval

Maine DOE Authorization:

L\ A SL// Date of Approval: __{ l (,(] |4
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Initial Application

The following information shall be required and must describe the complete plan for identification,
programming, and evaluation of the gifted and talented academic and arts programs, Refer to the
companion Instructions document for clarification. If additional space is necessary, please include a

separate sheet(s} at end of application.

1. Provide the school administrative unit’s (SAU) philosophy for the gifted and talented program(s)
(by academic and arts).

Academic program philosophy:

In accordance with Ellsworth School Department philosophy and vision statement, the Gifted and Talented
program is designed to identify and serve students who exceed or have the potential to exceed the standards
beyond their age peers in the academic areas of ELA, Mathematics, Social Studies, and/or Science. These
students may require differentiated educational experiences that are aligned with the Common Core State
Standards. The schools in Ellsworth School Department are committed to meeting the needs of these students.

Arts program philosophy:

In accordance with Eilsworth School Department philosophy and vision statement, the Gifted and Talented Arts
program is designed to identify and serve students who exceed or have the potential to exceed the standards
beyond their age peers in the areas of visual and performing arts. These students may require differentiated
educational experiences that are aligned with the National Coalition for Core Art Standards. The schools in
Ellsworth School Department are committed to meeting the needs of these students.
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2. Provide a program abstract which describes the children to be served and the program{s) to be
implemented in the school(s) of the unit (by academics and arts).

Academic program abstract:

The Gifted and Talented Academic program in Ellsworth Schoot Department will identify and provide services for
students in grades K-12. This program will foster academic, social, and emotional growth. Specialized,
differentiated, in-depth instruction will be provided for these students.

K-2: Early grade opportunities wili change from year to year and may require identification.

3-8: Middle grade opportunities may include: acceleration, differentiation, enrichment, individual instruction,
independent assignments, and/or mentorships. Each school may offer unique opportunities.

9-12: These high school opportunities will involve expanded opportunities and/or coursework focused on specific
academic areas for talented students, sponsored internships/apprenticeships, mentorships, AP classes, Honors/
Fine Arts diploma, specialty CTE programming, and directed independent studies.

Arts program abstract:

The Gifted and Talented Arts program in Ellsworth School Department will identify and provide services for
students in grades K-12. This program will foster academic, social, and emotional growth in the arts. Specialized,
differentiated, in-depth instruction will be provided for these students.

K-2: Early grade opportunities will change from year to year and may require identification.

3-8; Middle grade opportunities may include individual instruction, independent assignments, mentoring, and/or
visiting artists/musicians. Each school may offer unique opportunities.

9-12: High school opportunities will involve expanded opportunities and/or coursework focused on specific art
areas for talented students.
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3. Provide the goals, objectives and activities for each program component, K-12 (by academics
and arts}.

Academics
Goals:
1. To identify gifted and talented students using a fair and equitable process.

2. To develop an individualized learning plan for identified gifted students.

Objettives:
1. The G/T teacher consuits with regular education teachers and will provide puli-out services to identified gifted
students.

2. To provide a differentiated curriculum with breadth and depth.

Activities
1. To notify parents of identified students and describe programmatic decisions.

2. Will provide challenging activities to target and develop students' strengths and interests.

Arts
Goals:

1. To identify gifted and talented students in the visual and performing arts utilizing the expertise of practitioners in '
each discipline.

2. To develop an individualized tearning plan for identified gifted students in the arts.
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 Objectives:
1. The gifted and talented program will offer a range of opportunities for identified students to develop

their abilities in the arts.
2. To differentiate programming both within and outside of the traditional classroom setting during the school day.

' Activities
1. To plan and allow for tirme in student's schedule to access the various arts enrichment programs.

2. To provide mentorship for identified students in the visual and performing arts.

4. Provide a description of the identification processes (for general intellectual ability, academic
aptitude and artistic ability) for each of the following program components: screening,

selection, placement, and review of policies and procedures

~ General Intellectual Ability

' Screening:
The screening process in the area of general and intellectual ability includes both objective and subjective data

-such as:

Referral/ nomination by classroom teachers
Standardized test scores from the iReady Universal Screening, and the Fountas and Pinnell Reading Inventory.

“selection:
' Based on the 3 qualifying scores from the screening process, the students will be given the Naglieri Non-Verbat
Achievement Test (NNAT-2) to provide additional information on the students in the screening pool.

gz
The qualifying test scores in reading, math, science and social studies are based on the top 5% of the local
population. No student will be eliminated from the talent pool based on one test score. The commitiee will meet
and consider all of the collected information and select students who demcnstrate giftedness in 3 out of 4 content

areas. A list of identified students will be submitted to the Superintendent.
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Academic Aptitude
screening:
The screening process in the area of general and intellectual ability includes both objective and subjective data

such as:
Referral/ nomination by classroom teachers
Standardized test scores from the iReady Universal Screening, and the Fountas and Pinnell Reading Inventory.

Based on the 3 qualifying scores from the screening process, the students will be given the Naglieri Non-Verbal
Achievement Test (NNAT-2) to provide additional information on the students in the screening pool.

Placement:

The qualifying test scores in reading, math, science and social studies are based on the top 5% of the local
population. No student will be eliminated from the talent pool based on one test score. The committee will meet
and consider all of the collected information and select students who demonstrate gifiedness in any one of the 4
content areas. A list of identified students will be submitted to the Superintendent.

'Sc'fere'ﬁihg:

Each school will annually conduct screening of students in grades 3, 6, and 9 in the Visual and Performing Arts.
The classroom teachers will conduct the screening, using the school district’s screening tools, with aid from the
cettified Gifted and Talented instructor and others as necessary.

Screening tools include, but are not limited to:
Referral/nomination by classroom teachers/Self-referral/Parent referral

Portfolios of student work
NNAT
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' Selection:

‘Selection will be made by a team consisting of classroom teachers, an administrator, and G/T instructor. This team
will review the collected data and determine the needs of a particular student. To be identified the students must
receive scores within the highest range on the screening tool.

" Placement:
- Ptacement will occur in collaboration between the G/T teacher and the classroom teachers.
' A program notification letter will be sent to parents and administrators

Written parental permission will be obtained.

Records of participation will be maintained in each child’s cumulative folder
An annual review of each child’s program will be conducted

Process for transfer students:

As students arrive new to the district, records will be reviewed (within 30 days of their arrival) by the local G/T
committee or a delegate using the district’s criteria. If a student was identified as G/T in their prior school system, the
student's records will be reviewed by the identification committee to determine if they will be identified for participation
in the program. If the student was not identified as G/T in their prior school system, but their records indicate that they
meet or exceed the criteria for identification at the Ellsworth schools, the records will be reviewed by the identification
committee to determine if they will be identified for participation in the program. Parents will be notified of file review
and possible request for testing.

Exit Procedure:

Possible exiting situations:

Inabifity to function in a group

Emotional readiness or trauma

Attendance issues

Disruptive to others

Unwilling to participate

Low performance or missing work

Anxiety regarding regular classroom work

Tuning out during advanced work time

Frustration

Teacher, parent/guardian, or student request

After the annual review of identified students' progress and appropriateness of placement, the exiting request by a
student, parent, teacher, or administrator will be considered by the G/T committee. If it is determined the student should
exit the program, an appropriate form will be filled out by the G/T teacher, sent home for parent or guardian signature
and filed in the student’s permanent record.
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Process for appeals:

A request to review the decision made by the committee or program staff may be made for the foliowing reascns.

To reconsider the eligibility of a student for the gifted and talented program.

To review the appropriate placement of a student within the program.

To exit a student from the program.

Any request to appeal will first be submitted to the Building Administrator who will meet with the G/T coordinator and the
parents to review the decision. The G/T Coordinator will send the parents a letter detailing the results of that meeting. If

the parents wish to appeal that decision, a request must be made in writing to the superintendent who will make the final
decision, after having received details of the case from the G/T Coordinator, the Building Administrator, and the parents.

5. Provide a description of the staff development that takes place in order to implement the
programis).

Ellsworth School Department teachers of the Gifted and Talented are specialized and carry a G/T endorsement. They will
continue to avail themselves of professional development opportunities such as classroom visitations, book talks,
workshops, coursework, and regional networks. All school district teachers are encouraged fo receive professional
development appropriate to the defined responsibilities in the area of G/T.

6. Provide a description of the staffing and management of the program(s); including completing
the staffing tables.

The Gifted and Talented program for Elisworth School Department will be taught by teachers with a Gifted and Talented
endorsement for the Academic program and by certified VPA teachers for the VPA programs.The program will be supported
by classroom teachers, guidance counselors, administrators, and possibly other personnel who will assist with program
activities. Personnel who are not employed as full or part-time employees may work as independent contractors. The G/T
Teacher will report to the building administrators and the program will be overseen by the school department’s Curriculum
Coordinator.
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Indicate the professional staff for the K-12 Gifted and Talented Program.

690 Teacher or Grade Indicate Full-Time
Name of Staff Endorsement | Administrator level or Part-Time in GT
Yes/No
Mary-Michael Billings Yes Teacher 2-8 Full-Time
Rachel Kohrman Ramos No Administrator K-12 Pari-Time

Indicate the Auxiliary Staff: Educational Technician

Role 690 Grade | Name and position of Indicate Full-
Name of Staff Endorsement | level supervisor Time or Part-
Yes/No Time in GT

7. Provide a description of the annual program self-evaluation process.

Each year, we will use a parent survey, a student survey and a teacher survey that will ask questions about
alignment with regular education program, scheduling, and they quality and types of services that were offered to
Gifted and Talented students.
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8. Provide a description of the costs to be incurred to implement the program{s).

Rachel Kohrman Ramos, the Curriculum Coordinator, coordinates the program.

Mary Michael Billings is the Gifted and Talented teacher at Elisworth Elementary-Middle Schoot.

Patti Drapeau, a private consuitant, will assist in the development of the program and work with the high school staff
to delineate pathways for identified gifted and talented students.

All math educational materials and supplies and math student tuition are used by and/or supervised by Mary-
Michael Billings within the school day.

9. For those school units requesting approval of allowable program costs for State subsidy,
complete the following budget proposal. These amounts must be reported in the Maine
Education Data Management System (MEDMS) financial system as part of the Annual Budget

Reporting.
Professional Staff Name Elementary Secondary
(salary with benefits) {salary with benefits)
Mary- Michael Billings 35,155.00
Hachel Kohrman Ramos 3750.00 2250.0U
Subtotal $36,905.00 $2250.00
Auxitiary Staff Name Elementary Secondary
(salary with benefits) {salary with benefits)
Subtotal
Independent Contractor Name Elementary Secondary
{contract amount) {contract amount)
Patti Drapeau 1500.00 Y725.00
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Please list individual product names and costs associated with the district’s gifted and talented program(s).

A. Educational Materials and Supplies:

Elementary: Material/Supply name Cost Secondary: Material/Supply name Cost
Common Core Challenge Math 100.00
Are They Thinking? Thinking Skills Progrqm £0U.U0U
Subtotal 300.00 Subtotal
B. Other allowable costs:
Elementary: ltem name Cost Secondary: item name Cost
Subtotal Subtotal
C. Student Tuition:
Elementary: Program name Cost Secondary: Program name Cost
Johns Hopkins Advanced Math T540.00
Subtotal 1540.00 Subtotal
D. Staff Tuition/Professional Development:
Elementary: Title Cost Secondary: Title Cost
Educating Gifted and Talented Students| 1200.00
Critical and Creative Thinking for GT Studgnts! <VU.0U
Subtotal | 2400.00 Subtotal
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Totals

Subtotals from above Elementary Costs: Secondary Costs:
Professional Staff 38,905.00 2250.00
Auxiliary Staff
independent Contractors 1500.00 972500
A. Materials & Supplies 300.00
B. Other Allowable Costs
C. Student Tuition 1540.00
D. Staff Tuition/PD 2400.00

Total $44,645.00 $11,975.00
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