State of Maine
Department of Education

Gifted and Talented Educational Program
Initial Application
2015-16

Gifted and Talented Educational Program Initial Applications are to be submitted
electronically to GT.DOE@maine.gov by September 30, 2015.

Below is the Maine statute and accompanying Maine Department of Education rules
pertaining to Gifted and Talented Educational Programs.

Maine Revised Statutes Title 20-A, Chapter 311, section 8101-A(1) and (2) state:

1. Implementation. Each school administrative unit (SAU) shall implement a gifted and talented
education program. The Commissioner may provide technical assistance to a SAU in planning and
implementing its gifted and talented education program.

2. Costs; approval. Costs of gifted and talented education programs approved by the Department are
subsidizable costs under the Essential Programs and Services Funding Act.

Maine Department of Education (05-071) Rules Chapter 104:

104.13 Program Approval: General Principles. Each SAU shall apply annually to the Department for
approval of its gifted and talented program(s) on forms provided by the Department. The
superintendent of the SAU is responsible for supplying all information necessary for a determination
that the program is entitled to approval. The application form must be signed by the superintendent
of the SAU in which the program is located certifying that the form contains information that is
accurate at the time of reporting.

104.14 (Initial) Program Approval Application. The Application for program approval must represent
full implementation of the gifted and talented program. The following information (Items 1—9 on
application) shall be required and must reflect the degree of implementation at the time of reporting.

***Failure to submit required reports and applications in a timely manner shall be grounds for loss of
program approval and of State subsidy aid.

All final applications and accompanying approval/non-approval letters and budgets will be posted
on the Maine Department of Education’s gifted and talented website.
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School adminlstrative unit name: | Easton School Department

Name and title of person responsible for gifted and talented program:

Lawrence A, Worcester, Giited and Talented Coordinator

Phone number: |{207)488-7701

Emall address: | larry.worcaster@eastonschools,org

CERTIFICATION:

The statements made herein are correct to the best of my knowledge a alief,

?G""‘( # (/{SZ{(‘( L/ >z A M

Supérint‘e’ndent Name (printed) ﬁxperintelyﬁnt S!gnature

Date application submitted to Malne DOE for review; ___9-25-15

FOR INFORMATION CONTACT: RETURN BY EMAILTO:
Jennifer Pooler
Maine Department of Education - GT.DQE@maine.gov

(207) 624-6638

EF-S-206
Revised May 26, 2015 DUE DATE: September 30, 2015
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Initial Application

The following information shall be required and must describe the complete plan for identification,
programming, and evaluation of the gifted and talented academic and arts programs. Refer to the
companion Instructions document for clarification. If additional space is necessary, please include a
separate sheet(s} at end of application.

1. Provide the school administrative unit’s (SAU) philosophy for the gifted and talented program(s)
(by academic and arts).

Academic program philosophy:

The Easton School Department recognizes there are students in pre-kindergarten through grade 12
who possess special gifts and talents in the academic areas. Expectations for student achievement
should challenge each individual’s level of ability to help her/him achieve her/his fullest potential.
We recognize there must be an academic program that will nurture and chatlenge the unique needs of
the gifted and talented populations. The needs of these students must be met continuously as their
growth proceeds along a developmental continuum to help them become life-long learners.

Arts program philosophy:

The Easton School Department recognizes there are students in pre-kindergarten through grade 12
who possess special gifts and talents in the Arts. Expectations for student achievement in the Arts
should challenge each individual’s level ofability to help her/him achieve her/his fullest potential.
We recognize there must be a program that will nurture and challenge the unique needs of the gifted
and talented populations. The needs of these students must be met continuously as their growth
proceeds along a developmental continuum within the Arts,




2. Provide a program abstract which describes the children to be served and the
program(s) to be implemented in the school(s) of the unit (by academics and arts).

Academic program abstract:

Easton School Department believes that because identification of gifted young
children has not been perfected, and in order not to exclude any gifted child, academic
enrichment for all children in grades pre-kindergarten through grade 3 should be
provided. This is especially true in an isolated, rural area where opportunities to
develop talents may not be available. Those children who can be identified (i.e. the highly
gifted) will receive extra academic enrichment and extension activities specified by an
individual curriculum modification plan developed by the child’s classroom teacher,
her/his parents, and the GT team.

In grades 4-8, academic programs for all identified students will also be provided,
Those students who qualify for the GT program at these grade levels will be provided
with an academic program that is aligned to the Maine State Learning Results and the
Common Core. This academic program will be specified in an individual
curriculum modification plan and will be in tieu of the regular curriculum in that
particular area. This plan will be developed by the child, het/his parents, teachers, and the
school’s GT team.

Gifted and talented students at Easton High School will be identified as having
unique needs, both academically and emotionally. These issues will be examined and

their needs met Intramurally, as Tar as our untan and material resources allow.  Students”
needs that are deemed, by the GT team, to be beyond the scope of our on-site program, will
be addressed extramurally through the cooperative efforts of focal schools, both
secondary and post-secondary. To accommodate for our smali number of faculty, various
teachers will provide a framework that will allow a GT student to create an independent
study project, aligned with the Maine State Learning Results and / or the Common
Core. The project should challenge the student’s particular intellectual ability and allow
the student to receive constructive feedback from all concerned teachers and/or mentors,
both within our school and at large. Again, GT classes or differentiated instruction will
be in Jieu of the regular curriculum, Identified GT students will also be able to attend the
appropriate classes offered by the Aroostook Regional Gifted and Talented Program.




Arts program abstract:

Easton School Department believes that becatise identification of gifted young
children has not been perfected, and in order not to exclude any gifted child, art
enrichment for all children in grades prekindergarten through grade 3 should be provided.
This is especially fruein an isolated, rural area where opportunities to develop talents
may not be available. Those children who can be identified (i.e. the highly gifted) will
receive extra enrichment and extension activities in the Arts as specified by an
individual curriculum modification plan developed by the child’s classroom teacher,
het/his parents, and the GT team.

In grades 4-8, programs in the Arts for all identified students will also be provided.
Those students who qualify for the GT program at these grade levels will be provided
with a program in the Arts that is aligned to the Maine State Learning Results. This
program will be specified in an individual curriculum modification plan in the Arts
and will be in lieu of the regular curriculum in that particular area, This plan will be
developed by the child, her/his parents, teachers, and the school’s GT team,

Gifted and talented students at Easton High School will be identified as having
unique needs, both academically and emotionally. These issues will be examined and their
needs met intramurally, as far as our human and material resources allow. Students’

needs that are deemed, by the GT team, to be beyond the scope of our on-site program,

will be addressed extramurally through the cooperative efforts of local schools, both
secondary and post-secondary. To accommodate for our small number of faculty, various
teachers will provide a framework that will allow a GT student to create an independent
study project, aligned with the Maine State Learning Results. The project should
challenge the student’s particular artistic ability, and allow the student to receive
constructive feedback from all concerned teachers and/or mentors, both within our school
and at large. Again, GT classes or differentiated instruction in the Arts will be in lieu of
the regular curricutum, 1dentified GT students will also be able to attend the appropriate
classes offered by the Aroostook Regional Gifted and Talenied Program,




3. Provide the goals, objectives and activities for each program component, K-12 (by academics
and arts).

Academics

Goals:

1) Easton currently uses the consulting model to deliver any ofthe G T services that are offered,
We are implementing Individual Learning Plans for eachidentified student. This will enable the
GT team, the classroom teacher and the student’s parents to plan for each child. Most ofthe needs
ofthe GT students will be met through differentiation ofthe existing curricula, which has been
updated and is aligned with the State ofMaine Learning Results and / or Common Core Standards.

2)Easton G & T students will have the opportunity
to work with students from other schools on projects
and programs fo enrich instruction that they receive
in academic instruction from the regular curriculum.

Objectives:

1) We are concentrating this year in Math, Science, Social Studies, and English/Language Arts. Through the differentiation
process, learning experiences may be modified in the areas of content, process, product, and/or rescarch. These learning
experiences will be in lieu ofthe regular curriculum.

2} Students will attend programs at Aroostook Regional Gifted and Talented consortium to receive advanced
curriculum opportunities with students from schools in Aroostook County.

Activities j
Activities may include, but are not limited to, enrichment, independent study, mentorship,
homogeneous grouping, mini-courses offered through the Aroostook Regional Gifted and
Talented Program, AT M programming, compacting, acceleration, Math League, Envirothon,
and/or classes offered through the University ofMaine at Presque Isle.

Arts

Goals:

1) Easton currently uses the consulting model to deliver any ofthe G T services that are
offered. We are implementing Individual Learning Plans for eachidentified student. This
will enable the G'T team, the classroom teacher and the student’s parents to plan for each
child. Most ofthe needs ofthe GT students will be met through differentiation ofthe
existing curricula, which has been updated and is aligned with the State ofMaine
Learning Results for instruction in the Arts.

2) Easton G & T students in the Arts will have the opportunity to work with
students in other schools to provide enrichment in art visual and performing

arts.
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Objectives:

1) Easton School Department will continue to provide differentiated insteuction to students
identified as Gifted and Talented in the Arts, in lieu ofthe regular curriculum. The school will
continue to provide training in differentiating the Art curriculum for all classroom teachers.

2) Students will attend programs at Aroostook Regional Gifted and Talented consortium
to receive advanced curriculum opportunities with students from schools in Aroostook
County.

Activities
Activities may include, but are not limited to, enrichment, independent study, mentorship,
homogencous grouping, mini-courses offered through the Aroostook Regional Gifted and
Talented Program, compacting, acceleration, and/or classes offered through the University of
Maine at Presque Isle. We are also planning a trip to Boston with many activities related to the Arts such
as visits to museums and a Blue Man show to name a few,

4. Provide a description of the identification processes (for general intellectual ability, academic
aptitude and artistic ability) for each of the following program components: screening,
selection, placement, and review of policies and procedures

General Intellectual Ability

Screening;:

The screening phase of identification for intellectual ability is as follows. Students who
have entered kindergarten have already been screened using the ESKI-R {Early Screening
Kindergarten Inventory - Revised) and the Brigance is used before they enter grade one. Screening
will be done in all grades and will continue on y early basis at grades 3, 6, and9. Students scoring
in the Meets or Exceeds Standards on the Terra Nova test, the Measured Progress tests the local

assessments in math. science. social studies. and Enelish/laneuare arts will be considered.
Selection:

Students will be evaluated for selection based on 4 instruments. They must meet or exceed standards on the Terra
Nova test, score above 115 on the SLOSSON/WISC/R test, be nominated by at least 3 teachers and have a GPA
above 3.0.

Placement:

After a student has been identified, a mecting will be set up to include the student, the student’s patents, the G T team, and the
student’s classroom teacher(s). An Individual Learning Plan will be determined for that student. Services will start as
soon as practicable. We currently have 8 students in grades 9-12 and 6 students in grades K-8 that are identified for Intellectual Abifity.
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Academic Aptitude

Screening:

The screening phase of identification for academic aptitude is as follows. Students who have entered kindergarten :

have already been screened using the ESKI-R (Early Screening Kindergarten Inventory - Revised) and the Brigance is used
. before they enter grade one. Screening will be done in all grades and will continue on y early basis at grades 3, 6, and 9.

Students scoring in the Meets or Exceeds Standards on the Terra Nova test, the Measured Progress tests the local assessments

in math, science, social studies, and English/language arts will be considered. Students can also be nominated by
teachers for consideration

Selection:
Students will be evaluated for selection based on 4 instruments. They must meet or exceed standards on the Terra

Nova test, have a 2 year average of 3.0-3.7 for GPA, be nominated by a teacher from 0-2 times, and score 70-85
~ points on a teacher checklist that checks on academic aptitude.

Placement:

After a student has been identified, a meeting will be set up to include the student, the student’s parents, the G T team, and the
student’s classroom teacher(s). An Individual Learning Plan will be determined for that student. Services will start as soon
as practicable. We currently have 8 students in grades 9-12 and 6 students in grades K-8 that are identified for Academic Aptitude.

Artistic Ability

Screening:

Portfolios will be developed for artistic consideration, Teacher recommendations are used in the screening process
in addition to samples of work. Music is recorded and Art photographed. Videos of performances are also
utilized. These items are digitally kept in an electronic portfolio. Outside awards such as All Aroostook selections
for music are also used in the screening process.
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Selection:

A portfolio will be maintained for each student to be considered for selection. The GT Team will meet to discuss
qualifications for identification.

Placement:

Once a student is identified as GT for the Arts, a meeting will be set up which will inciude the student, the
student’s parents, the GT Team and the classroom teacher, A portfolio will be maintained for each artistically
talented student. Students will then be encouraged to place exemplary picces of artwork in the portfolio. We
currently have 5 students in grades 9-12 and 3 students in grades K-8 that are identified for Artistic Ability.

Process for transfer students:

The same screening process used for Easton students will also be used for transfer students. Additional information
from transfer students’ files will be considered during the screening and placement process.

Exit Procedure:
The following situations may warrant exiting from the program: student frustration with program, program work is
not completed, anxiety regarding classroom work, program is not meeting child’s needs, parent requests exit,
classroom teacher requests exit, child requests exit, GT Coordinator requests exit, grades in regular ciassroom are
failing.

Following actions that may be taken by the GT Team as a result of the above situations: meet with child and review
program rules and expectations, conference with parents, conference with classroom teacher and or other teachers
modify program, establish contract for re-entry {i.e. failing grades brought up to passing), continue program.

L




Process for appeals: A student of parents may appeal the decision regarding program inclusion by the following
process:

1.

hat

Student or parents may request GT Coordinator to review a list of student accomplishments and
achievements pertaining to participation in the GT Program. Students and/or parents will be provided with
the criteria for selection.

Student or parents who wish to pursue an appeal will be given the opportunity to submit additional
evidence of student skills, talents or achievements

Selection Committee will review student performance

A sense of student task commitment and persistence in completing learning assignments will be a prime
concern in review.

Selection Committee will send its recommendation to the Superintendent of Schools. The Superintendent
will make the final decision for participation in the GT Program.

5. Provide a description of the staff development that takes place in order to implement the

program(s).

The GT Coordinator will attend regional meetings for Aroostook Regional Gifted and Talented (ARGT) held
in Presque Isle. The GT Coordinator will also attend MDOE GT Workshops when available. The GT
Coordinator will be a member of the Maine Fducators of Gifted and Talented {MEGAT) and attend state

conferences when possible. Easton teachers will attend local workshops on GT and classroom
differentiation in addition to other professional development opportunities as they become available.

6. Provide a description of the staffing and management of the program(s); including completing

the staffing tables.




Easton has a GT Team comprised of the GT Coordinator who also serves as the Elementary Principal, the
Middle/High School Principal, a high school teacher, a fine arts teacher, a middle school teacher and a primary
teacher, The GT Team will also assist the GT Coordinator with facilitation of the GT Program.
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{

Indicate the professional staff for the K-12 Gifted and Talented Program,

690 Teacher or Grade Indicate Full-Time
Name of Staff Endorsement | Administrator level or Part-Time in GT
Yes/No

Larry Worcester

No

Administrator

PK-6

Part-time

Indicate the Auxiliary Staff: Educational Technician

Role 690 Grade | Name and position of Indicate Full-
Name of Staff Endorsement | level supervisor Time or Part-
Yes/No Time in GT

6. Provide a description of the annual program self-evaluation process.

oyr program for this school year.

The GT Program is evaluated in June of each school year. This is my first year as GT Coordinator and | will
bg developing tools and resources from area Aroostook County Schools to assist with the self-evaluation d
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8. Provide a description of the costs to be incurred to implement the program(s).

ne Easton 5chodl Department has a modest GT Program. We participate in GT Programs that are
administered by the Aroostook Regional Gifted and Talented Program. The costs incurred are the stipend
tor the GT Coordinator, supplies for the programs and tuition for the programs.

9. For those school units requesting approval of allowable program costs for State subsidy,
complete the following budget proposal. These amounts must be reported in the Maine
Education Data Management System (MEDMS) financial system as part of the Annual Budget

Reporting.

Professional Staff Name

Elementary
(salary with benefits)

Secondary
{salary with benefits)

Larry Worcester

$1,020

$1,020

Subtotal

$ 1,020

$ 1,020

Auxiliary Staff Name

Elementary
(salary with benefits}

Secondary
{salary with benefits)

Subtotal

Independent Contractor Name

Elementary
{contract amount)

Secondary
{contract amount)

Subtotal
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Please list individual product names and costs associated with the district’s gifted and talented program(s}.

A. Educational Materials and Supplies:

GIFTED AND TALENTED EDUCATIONAL PROGRAM
INITIAL APPLICATION
2015-16

Elementary: Material/Supply name Cost Secondary: Material/Supply name Cost
Books — Battle of the Books $200 Books-Meridian Stories $200
Subtotal $200 Subtotal $200
B. Other allowable costs:
Elementary: Item name Cost Secondary: ltem name Cost
G & T Trips: G & T Trips:
Visual Arts Day $400 Meridian Seminar 1 $500
Guys and Goals $400 Visual Arts Day $500
Competitive Problem Solving $400 Performing Arts Day $500
Girls and Gifts $400 Meridian Seminar 2 $500
Subtotal $1,600 Subtotal $2,000
C. Student Tuition:
Elementary: Program name Cost Secondary: Prograim name Cost
Aroostook G & T $800 Aroostook G & T $1,000
Subtotal $800 Subtotal $1,000
D. Staff Tuition/Professional Development:
Elementary: Title Cost Secondary: Title Cost |
B Subtotal Subtotal
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Totals

GIFTED AND TALENTED EDUCATIONAL PROGRAM

INITIAL APPLICATION
2015-16

Subtotals from above Elementary Costs: Secondary Costs:
Professional Staff $1,020 $1,020
Auxiliary Staff
Independent Contractors
A. Materials & Supplies $200 $200
B. Other Allowable Costs $1,600 $2,000
C. Student Tuition $800 $1.,000
D. Staff Tuition/PD
Total $3,620 $4,220
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