State of Maine
Department of Education

Gifted and Talented Educational Program
Initial Application
2015-16

Gifted and Talented Educational Program Initial Applications are to be submitted
electronically to GT.DOE@maine.gov by September 30, 2015.

Below is the Maine statute and accompanying Maine Department of Education rules
pertaining to Gifted and Talented Educational Programs.

Maine Revised Statutes Title 20-A, Chapter 311, section 8101-A(1) and (2) state:

1. Implementation. Each school administrative unit {SAU) shall implement a gifted and talented
education program. The Commissioner may provide technical assistance to a SAU in planning and
implementing its gifted and talented education program.

2. Costs; approval. Costs of gifted and talented education programs approved by the Department are
subsidizable costs under the Essential Programs and Services Funding Act.

Maine Department of Education {05-071) Rules Chapter 104:

104.13 Program Approval: General Principles. Each SAU shall apply annually to the Department for
approval of its gifted and talented program(s) on forms provided by the Department. The
superintendent of the SAU is responsible for supplying all information necessary for a determination
that the program is entitled to approval. The application form must be signed by the superintendent
of the SAU in which the program is located certifying that the form contains information that is
accurate at the time of reporting.

104.14 (Initial) Program Approval Application. The Application for program approval must represent
full implementation of the gifted and talented program. The following information (ltems 1-9 on
application) shall be required and must reflect the degree of implementation at the time of reporting.

***Eailure to submit required reports and applications in a timely manner shall be grounds for loss of
program approval and of State subsidy aid.

All final applications and accompanying approval/non-approval letters and budgets will be posted
on the Maine Department of Education’s gifted and talented website,
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School administrative unit name; | Calais School District

Name and title of person responsible for gifted and talented program:

Stephanie Strongin

Phone number: |o55.6957

Email address: |spstrongin@yahoo.com

CERTIFICATION:

The statements made herein are correct to the best of my knowledge and bellef.

Ron Jenkins

Superintendent Name {printed)

329166 -- newviseril

Date application submitted to Maine DOE for review:

FOR INFORMATION CONTACT: RETURN BY EMAILTO:
Jennifer Pooler

Maine Department of Education GT.DOE@maine.gov
(207) 624-6638

EF-S-206

Revised May 26, 2015 . DUE DATE: September 30, 2015

1A ¥Approval
Reviewed By: :\jﬁ \’\"( b( C\.,fmoct J 0 Approval with concerns

0 Non-approval

Maine DOE Authorization; Q_WL(U}// Date of Approval: \‘ \' tﬂ ') |
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jennifer.pooler
Typewritten Text
3/29/16 - revised


Initial Application

The following information shall be required and must describe the complete plan for identification,
programming, and evaluation of the gifted and talented academic and arts programs. Refer to the
companion Instructions document for clarification. If additional space is necessary, please include a
separate sheet(s} at end of application.

1. Provide the school administrative unit’s (SAU) philosophy for the gifted and talented program(s}
(by academic and arts).

Academic program philosophy:

The Caiais School District school district recognizes the unique skills and abilities of gifted and talented students
who need to be given opportunities to realize their potential and utilize their talents in productive ways. We
recognize that there are students who excel beyond their peers and have the ability to perform at exceptional
levels. The Calais School District will identify these students and provide specialized, challenging instruction
through differentiation, acceleration, enrichment activities and programming options. The programming philosophy
complements each schoolé philosophy, which supports educational programs that accommodate each studenté
individual needs and potential. Students in the program will become independent learners and responsible
community members.

Arts program philosophy:
The Calais School District recognizes the unique skills and abilities of gifted and talented students who need to be
given opportunities to realize their potential and utilize their talents in productive ways. We recognize that there
are students who excel beyond thelr peers and have the ability to perform at exceptional levels. The Calais
Schools will provide challenging instruction in the visual and performing arts through differentiation, acceleration,
enrichment activities and programming options. The programming philosophy complements each schoolé
philosophy to support programs that accommodates each student® individual needs and potential.
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2. Provide a program abstract which describes the children to be served and the program(s) to be
implemented in the school(s) of the unit (by academics and arts).

Academic program abstract:

QOur program at the K-12 level is to provide a differentiated curriculum for identified students in the areas of
readingfwiriting, math, social studies, and science. We will target approximately 5% of the total population and
provide services in a variety of settings. The program delivery format and structure will vary from subject to
subject and school to school. Students may enter at varied times throughout the year.

The program may consist of, but not be limited to, cluster grouping, acceleration, enrichment, differentiation,
mentorships and virtual classrooms.

Students who exhaust courses in a content area such as math, may access the high school curriculum by
either, attending the high school for an accelerated math class while enrolled as a middle school student, or
through individual course work. At the high school, students will be provided with the opportunity to participate in
honors or advanced placement classes. Students may access college through an agreement with WCCC or
UMM or through on-line courses. In addition, students may participate in self-directed independent study
designed to address interests and supervised by appropriate faculty.

Arts program abstract:
The program at the K-8 level is to provide a differentiated curriculum for identified students in the areas of art and
music. We will target 5% of the total population and provide services in a variety of settings. The program format
and structure may vary between subjects and schools. Students may enter at designated times throughout the
year.

At the high school level, students will be provided with accelerated and differentiated art, band and chorai classes,
as well as in opportunities to participate in theatrical productions. We are currently planning a program at the K-8
level that will provide differentiated and accelerated instruction in preparation for community presentations.
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3. Provide the goals, objectives and activities for each program component, K-12 {by academics

and arts).

Academics

Goals:

To develop comprehensive services for gifted and talented students by

1. Recognizing the leaming and development differences of gifted student.

2. Developing professional expertise in delivering services for gifted students through district- sponsored

workshops, and courses, professional conferences, and independent studies.

Objectives:
Gifted students will demonstrate achievement on level with their aptitude during the school year.
Gifted students participate in a variety of programming options which show enhanced performance in cognitive

and affective domains.

Activities
Regular educators work with educators in giftedness to plan services.
Regular educators participate in professional trainings/workshops in gifted educational practices.

Arts

Goals:
1. To accommedate the development of students gifted in the arts.

2. Incorporate art and drama activities into the regular curriculum.
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Objectives:
The gifted student in the arts will have the opportunity to have an enriched or differentiated experience in the

general educational setting.
The gifted student in the arts will have the opportunity to develop their talents in the area(s) of their gifts and/or

interests.

Activities
Students will have the opportunity to make presentations, singly or in groups.

Students may do an independent study.
Art and drama activities with cultural presentations and discussions will be included in the regular curriculum.

4. Provide a description of the identification processes (for general intellectual ability, academic
aptitude and artistic ability) for each of the following program components: screening,

selection, placement, and review of policies and procedures

General Intellectual Ability

Screening:
The purpose of screening is to ensure that all students are assessed equitably for possible exceptionai abilities

and to locate students who need the program or students who need further assessment in order to determine if
there is a need for services. All of the tools used in the screening process target the studentséachievement or

ability.

Selection:
A minimum of one tool will be used as part of the selection pracess. All screening will be reviewed by an

identification team, which includes one member trained in gifted education.

Placement:
The gqualifying test scores are based on the top 5% of the local population. No student will be eliminated from the

pool based on one test score. The committee will meet and blindly review all of the collected information. The
superintendent will be provided with a list of identified students and their services.
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Academic Aptitude

Screening:
The purpose of screening is to ensure that all students are assessed equitably for possible exceptional abilities

and to locate students who need the program or students who need further assessment in order to determine if
there is a nead for services. All of the tools used in the screening process target the studentsé achievement or

ability. Tools will include;
NWEA scores, NECAP scores, Star Reading and Math scores, Sages Il test scores.

Selection:
A minimum of one tool will be used as part of the selection process. The Sages |l testing will be used in the
selection process for grades K-6. All screening will be reviewed by an identification team, which includes one

member trained in gifted education.

Placement:
The qualifying test scores are based on the top 5% of the local population. No student will be eliminated from the
pocl based on one test score. The committee will meet and blindly review all of the collected information. The

superintendent will be provided with a list of identified students and their services.

Artistic Ability

?creening:
Student screening will be from teacher nhominations, nominations may also be made by the parent, the student or

by a peer, and a student interview. An art portfolio will be scored with a rubric and a music audition will also be
scored using a rubric
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Selection:
Students will be screened by using a rubric for a performance or a portfolio and selected by 3 professionals in the
arts.

Placement:
The qualifying student will place in the top 5% of the focal population. The superintendent will be provided with a
list of identified students and their services.

Process for transfer students:
If the transfer student has been identified as gifted and talented, the student will be evaluated using Calaiséschools
criteria within 30 days. A transfer student may be nominated for screening by a teacher, administrator, parent, self or
a peer.

Exit Procedure:

Possible considerations:

Unwilling to participate

Low performance

Anxisety or other medical problems
Teacher request

Student request

Parent/guardian request

Possible exiting procedures:
Students will be reevaluated in the K-6 program before going to 7th grade and again before grade 10. The gifted and

tatented program will be exist for the duration of K-6, 7-9,and 10-12 grades.

Qualified students will participate in the program from year to year unless there is a written request to exit the program
by the student, a parent/guardian, a counselor, a teacher, or an administrator.

Exiting the program may have many reasons including student performance, psychological or emoticnal reasons.
Before exiting the program there will be a meeting with concerned personnel, the parent or guardian, and the student.
The parent/guardian will receive written notice of the student’s exiting the program.
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Process for appeals:

The parent, guardian, or teacher of any student denied 104 services may appeal the identification teamé
decision. The teacher of the gifted and talented will compare results and advise the concerned party about the decision
with reference to the program criteria. If the concerned party wishes to appeal the decision, alternative achievement
and/or ability tests may be administered. The gifted and talented committee may meet to reconsider eligibility in light of
the new test results, additional data, and/or student products.

5. Provide a description of the staff development that takes place in order to implement the
program(s},

Staff at both the elementary and high school ievels will participate in ongoing professional development in gifted education
through formal and informal classes and workshops, conferences, and webinars through the support of the associated
costs.

6. Provide a description of the staffing and management of the program{(s); including completing
the staffing tables.

The teacher of the gifted and talented works in collaboration with the Goordinator of the Gifted and Talented and under the
direction of the building principal.

The Coordinator of the Gifted and Talented may collect nominations at any time.

The Coordinator of the Gifted and Talented may schedule testing for students in the screening pool each fall.

The Coordinator of the Gifted and Talented Program will write letters to parents to seek permission to test for the selection
process each fall.

The selsction committee will meet to identify qualifying individuals.

The selection committee will evaluate the effectiveness of programming for gifted and talented students.
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Indicate the professional staff for the K-12 Gifted and Talented Program.

Name of Staff

690 Teacher or

Endorsement | Administrator

Yes/No

Grade Indicate Full-Time
level or Part-Time in GT

Indicate the Auxiliary Staff: Educational Technician

Name of Staff

Role 690
Endorsement
Yes/No

Grade
level

Name and position of
supervisor

Indicate Full-
Time or Part-
Time in GT

7. Provide a description of the annual program self-evaluation process.

The Gifted and Talented Coordinator will compare test scores of identified gifted and talented students. This
infermation will be reviewed by the selection committee for program evaluation.
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8. Provide a description of the costs to be incurred to implement the program(s}.

The costs o implement the Gifted and Talented Program are a stipend for the coordinator of the program,

professional development for classroom teachers and suppltemental supplies.

9. For those school units requesting approval of allowable program costs for State subsidy,
complete the following budget proposal. These amounts must be reported in the Maine
Education Data Management System (MEDMS) financial system as part of the Annual Budget

Reporting.
Professional Staff Name Elementary Secondary
{salary with benefits) (salary with benefits)
Subtotal
Auxiliary Staff Name Elementary Secondary

{salary with benefits)

{salary with benefits}

Subtotal

Independent Contractor Name Elementary Secondary
' (contract amount) {contract amount)
Stephanie Strongin $1,000 $1,000
Melissa Mitchell 600 600
will provide GT workshops for
the teachers
Subtotal $1,600 $1.,600
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Please list individual product names and costs associated with the district’s gifted and talented program(s).

A. Educational Materials and Supplies:

Elementary: Material/Supply name Cost Secondary: Material/Supply name Cost
Living with Intensity $30 Portraits in Gifted Education $90
RTI for Gifted Students 35
Developing Math Talent 30
High Quality Books for Talented Re 30
Differentiation Tool Kit 60
Mathematical Mystery Tour 25
Gifted Students with Autism Spectr 20
Giftedness 101 30
Subtotal $260 Subtotal $90
B. Other allowable costs:
Elementary: ltem name Cost Secondary: ltem name Cost
2/6mos. Aleks Math Program $200 4/6mos. Aleks Math Program $400
Subtotal $200 Sﬁbtotal $400
C. Student Tuition:
Elementary: Program name Cost Secondary: Program name Cost
Subtotal Subtotal
D. Staff Tuition/Professional Development:
Elementary: Title Cost Secondary: Title Cost
|
Subtotal Subtotal

GIFTED AND TALENTED EDUCATIONAL PROGRAM
INITIAL APPLICATICN

2015-16
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Totals

Subtotals from above Elementary Costs: Secondary Costs:
Professional Staff
Auxiliary Staff
Independent Contractors $1,600 ~$1,600
A. Materials & Supplies 460 490
8. Other Allowable Costs
C. Student Tuition
D. Staff Tuition/PD

Total $2,060 $2,090
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