State of Maine
Department of Education

Gifted and Talented Educational Program
Initial Application
2015-16

Gifted and Talented Educational Program Initial Applications are to be submitted
electronically to GT.DOE@maine.gov by September 30, 2015.

Below is the Maine statute and accompanying Maine Department of Education rules
pertaining to Gifted and Talented Educational Programs.

Maine Revised Statutes Title 20-A, Chapter 311, section 8101-A(1) and (2) state:

1. Implementation. Each school administrative unit (SAU) shall implement a gifted and talented
education program. The Commissioner may provide technical assistance to a SAU in planning and
implementing its gifted and talented education program.

2. Costs; approval. Costs of gifted and talented education programs approved by the Department are
subsidizable costs under the Essential Programs and Services Funding Act.

Maine Department of Education (05-071) Rules Chapter 104:

104.13 Program Approval: General Principles. Each SAU shall apply annually to the Department for
approval of its gifted and talented program(s) on forms provided by the Department. The
superintendent of the SAU is responsible for supplying all information necessary for a determination
that the program is entitled to approval. The application form must be signed by the superintendent
of the SAU in which the program is located certifying that the form contains information that is
accurate at the time of reporting.

104.14 (Initial) Program Approval Application. The Application for program approval must represent
full implementation of the gifted and talented program. The following information (Items 1 -9 on
application) shall be required and must reflect the degree of implementation at the time of reporting.

***Failure to submit required reports and applications in a timely manner shall be grounds for loss of
program approval and of State subsidy aid.

All final applications and accompanying approval/non-approval letters and budgets will be posted
on the Maine Department of Education’s gifted and talented website.
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CS8D 3 Boothbay-Boothbay Harbor

School administrative unit name:

Name and title of person responsible for gifted and talented program:

Shawn Carison, Asst, Supt.

Phone number: |207-633-2874

CERTIFICATION:

The statements made herein are correct to the best of my knowledge and belief.

BITER Kt Qm{h

Superintendent Name (printed) Superintendént Signature

15 March 2016

Date application submitted to Maine DOE for review:

FOR INFORMATION CONTACT: RETURN BY EMAILTO:
Jennifer Pooler
Maine Department of Education GT.DOE@maine.gov

{207) 624-6638

EF-S-206
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Initial Application

The following information shall be required and must describe the complete plan for identification,
programming, and evaluation of the gifted and talented academic and arts programs. Refer to the
companion Instructions document for clarification. If additional space is necessary, please include a
separate sheet(s) at end of application.

1. Provide the school administrative unit’s (SAU) philosophy for the gifted and talented program(s)
(by academic and arts).

Academic program philosophy:

The Boothbay-BoothbajdarborCommunitySchoolDistrict offersa Gradesk-12 programgearedo meetthe need=f all students,
includingthe approximatelytwo to five perceniof the studentpopulationthatexcelor havethe potentialto excel,beyondtheir agepeersin
theregularschoolprogram.nstructionis carriedout throughdifferentiatededucationaéxperience$o enhancestudentearning.Those
experiencesalignedto the Maine LearningResultamaytakethe form of activitiesin lieu of classroomwork of activitiesspecifically
designedo meetidentifiedneedsot metin the currentschoolofferings,activitiesdesignedo allow for individual pursuitof critical and
creativethinking abouta giventopic, and/oractivitiesthatenrichthe classroonperspective.

Professionatlevelopmenin differentiatednstructionis key. The ParallelCurriculumModel providesoneway to differentiateasdo
attendancat "differentiatedinstruction"conferencegistrict professionabfferingssuchasstudygroupsusingASCD tapes:
Differentiatinglnstructionfor Mixed Ability Groups.

Aligned with the systemof Maine'sLearningResultsn mathematicsELA, scienceandsocialstudiesunitsof studyarebeingstructuredo
assure variety of learningtasksandmodesduringthe unit which areaccessibl@andchallengingfor all students.

Assurancdhateverystudents challengedat anappropriatdevel, thateverystudenis learningnew materialandskills andprocessess the
goal. To assureghatall specialprogramservicesareintegrateds essentiaénrichingthe entirecurricularofferings;whenthe schoolis
unableto meetthe needwf theidentifiedfive percentwithin the generabrogramthenspecialserviceswill be provided.

Regardlessf the servicegprovided,studentswill bein programsalignedto the systemof the MLR andstudentsnustdemonstrat¢hatthey
aremeetingthe MLR throughthelocal assessmerstystem.

Arts program philosophy:

AOS 98 ( Boothbay/ BoothbayHarbor,EdgecombGeorgetownandSouthporf) offersaK - 12 programgearedo meetthe needf all
studentsincludingthe approximatelytwo to five percenif the studentpopulationthatexcelor havethe potentialto excel,beyondtheir age
peersn thevisualandperformingartsprogram. Instructionis to be carriedout throughdifferentiatededucationaéxperienceso enhance
studentearning. Thoseexperiencesalignedto the Maine LearningResultsmaytakethe form of activitiesin lieu of classroonwork of
activitiesspecificallydesignedo meetidentifiedneedsot metin the currentschoolofferings,activitiesdesignedo allow for individual
pursuitof critical andcreativethinking abouta giventopic, and/oractivitiesthatenrichthe classroonperspective.

Professionatlevelopmenin differentiatednstructionis key. The ParallelCurriculumModel providesoneway to differentiateasdo
attendancat "differentiatedinstruction”conferencedistrict professionabfferingssuchasstudygroupsusingASCD tapes:
DifferentiatingInstructionfor Mixed Ability Groups.

Aligned with the systemof Maine'sLearningResultsn the visualandperformingarts,unitsof studyarebeingstructuredo assureavariety
of learningtasksandmodesduringthe unit which areaccessibl@ndchallengingfor all students.

Assurancehateverystudenis challengedat anappropriatdevel, thateverystudenis learningnew materialandskills andprocessess the
goal. To assurehatall specialprogramservicesareintegrateds essentiabnrichingthe entirecurricularofferings;whenthe schoolis
unableto meetthe needsf theidentifiedfive percentwithin the generalbrogramthenspecialserviceswill be provided.

Regardlessf theservicegrovided,studentswill bein programsalignedto the systemof the MLR andstudentsmustdemonstrat¢hatthey
aremeetingthe MLR throughthelocal assessmersystem.
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2. Provide a program abstract which describes the children to be served and the program(s) to be
implemented in the school(s) of the unit (by academics and arts).

Academic program abstract:

The programmay consistof but not belimited to accelerationgnrichmentdifferentiation,mentorshipgandvirtual classes
thattakeplacein lieu of theregularclassrooncturriculum. The AOS identifiesstudentsn grade3 andprovidesgifted and
talentedoptionsbeginningformally with grade4. Studentsvho appeato needdifferentiationprior to grade4 will be
assessedndtheir needsattendedo throughdifferentiationwithin the classroom.Studentavho excelwell beyondtheir
gradeandtheaccommodationthatcanbe metby the classroonteachemay attendclasseshrougha variety of options: the
contentin ahighergradefor thearea(s)pf need,enrollmentin high schoolclassesmentorshipsandparticipationin
communitycollegeor universityclassesand/orvirtual classes.

Arts program abstract:

At the early stageof implementationthe districtidentifiesthe visualartsandthe performingarts( musicanddrama). The
understandings thatthe district seeksa modelbasedupondifferentiatednstructionwithin the classroonasthe primary
sourceof meetingthe student'sdentifiedneeds.Whenit is recognizedhatthe classroomis unableto providethe
differentiationneededsourcesutsidethe classrooneitherwithin the schooland/orwithin the communitywill be sought.

Eachof the elementaryschoolsprovidesinstructionalopportunitiesn slightly differentformatsbutall providevisualand
performingartsasidentifiedabove. Opportunitiego extendandenhancestudentparticipationincludeparticipationin
regionalandstateeventswork with local artistsandperformersseasonatventsaboutthe region,andcommunityevents
connectingstudentgo citizensandtheir artistictalents.

At the high schoollevel, studentswill be providedwith the opportunityto participatein studioart classesselectchorusband,
andtheatricalpresentationsin addition,theyareencouragedbo preparea portfolio for review. Studentavho haveexhaustec
theresourcesvailableat the high school,maywork with professionartists,a communitymentor,or attendclassesatthe
nearbyuniversity.
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3. Provide the goals, objectives and activities for each program component, K-12 (by academics
and arts).

Academics

Goals:

Goall: Identification-To properlydevelopandmanageassessmemvidenceo identify Gifted andTalentedstudentsand
providedifferentiatedandproperaccommodationbasedn thatassessmermvidence.

Goal2: Collaboration-Administratorsteachersandparentauseexpertiséo develop implementandmanageheidentified
needsandaccommodation®r identified studentswith avariety of interestsandpotential.

Objectives:
Objectivel: Providetimely districtassessmemheasureshatsupportandprovideevidenceor theidentificationprocess.

Objective2: To developandprovideservicedor identified studentsisingmultiple approachet acceleratéearningaspart
of our proficiencybasededucatiorefforts.

Activities
Activity 1: Educatorsusemultiple assessmemvidenceo screengvaluateandsupportGifted and Talentedstudents.

Activity 2 : Expandoptionsfor acceleratedearningincludingcompactinghe curriculum,skippingclasses.Expand
opportunitiefor mentorshipspnline coursesandindependenstudy.

Arts

Goals:

Goall: Studentswith gifts andtalentsdemonstratgrowthin personatompetencanddispositiongor exceptionatreative

productivity.
Goal2: Studentswith gifts andtalentsdevelopcompetencén interpersonahndtechnicalcommunicatiorskills. They

demonstrat@dvancedreativeexpression.
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Objectives:

Objectivel: Educatorgprovideopportunitiedor self-explorationdevelopmenandpursuitof interestsanddevelopmenbf
identitiessupportiveof achievemente.g.,throughmentorsandrole models.
Objective2: Educatorgprovideresourceso enhancertisticforms of expression.

Activities

Goall: Providelarge-groupsmallensembleandindividual instructionin vocalandinstrumentamusic.Providemultiple
mediumsandopportunitiedor expressiorin thevisualarts.Providevenuedor studentgo perform/displaytheir artistic
achievementsSupportstudentsn pursuingadvanceachievemenin performingarts.

Goal2: a) Provideindividual studentghe opportunityto work with professionaértistsin a variety of mediumsthatenable
moreadvancedevelsof communicatiorandexpression.

4. Provide a description of the identification processes (for general intellectual ability, academic
aptitude and artistic ability) for each of the following program components: screening,
selection, placement, and review of policies and procedures

General Intellectual Ability

Screening:

Studentsneetingthe critereafor GeneralntelectualAbility mustmeetthe criteriaestablishedor theacademi@reaof readingandmath
plusoneadditionalarea(scienceor socialstudies)asoutlinedbelowfor AcademicAptitude.

Selection:

A teamof threeor morequalified professionalshallselectchildrenfor placementn the gifted andtalentedprogram. Theteammust
consistof anadministratoandat leasttwo otherssuchasa building administratorclassroonteacherdirectorof specialservicesarts
teacheretc. Theteamwill alsoreviewidentificationcriteriato determindf anyadjustmentsieedto made.

Thedistrictidentificationproceswill besetat Grade4 andagainin Grade8 with Gradesk-3 completinganinformal processisingteacher
parentandotherassessmerbols. At thesetimesstudentswill beassessednd/orreassessefr their eligibility to receivespecialservices.
This allowsfor recognizingandadaptingservicesor the exceptionateaderor mathstudentn kindergarterwhile alsoallowing for others
who needricheropportunitiesafter“"catchup” with schooling After theinitial screeningat Kindergartenthe nextschool-wideassessment
sessionwill betakenin Grade4 to identify whetheror not theidentified populationhaschangedr shifted. To beidentified oncedoesnot
meanfor the durationof schoolingsincethe goalis to assurahatstudentsheedsasthey changearebeingmet.

Placement:

Informationderivedfrom anyoneof the selectedscreeningnethodsmay qualify a child for furtherconsiderationAn initial screeningatthe
gradelevel by theclassroonteacherthe building administratorandthe curriculumcoordinatowill beheldin late springor earlyfall.
Theseindividualswill selectthetoptenpercentof all studentdor reviewbasediponavailabledatain eachof the contentareas Students
initially identifiedwill bereviewedby ateamcomposef theclassroomnteacherthelevelrepresentativehe guidancecounseloanda
building administratorOptionalteammembersncludeappropriaténdividualsaboutthe schoolor communitywho hasdirectknowledgeof
thestudentsespeciaheeds.

With identificationcompletedareviewby theteamwill resultin reviewingthetypesof differentiatedexperienceshe studentwill require
to meettheidentifiedneedsLaterin theyeara checkon studenfprogresswill be handledthroughreview of bothformativeandsummative
resultsto ascertairwhatmodifications if any,needto takeplace.

Thequalifying testscoresarebasedn thetop 5% of thelocal population. No studentwill be eliminatedfrom thetalentpool basednone
testscore. Thecommitteewill meetandconsiderall of the collectedinformation.
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Academic Aptitude

Screening:

Reading: DRA scoresNWEA scoresNECAP/MEA scoresPSAT,andSAT

Math: NWEA scoresNECAP scoresPSAT,andSAT

Science( NWEA scoresatgrade9); NWEA “informationaltext” goalresults,gradesNECAP/MEA scoresPSAT,andSAT
SocialstudiesNWEA “informationaltext” goalresults grades

Additional tools: CognitiveAbilities Test,teachemomination.

Selection:

A teamof threeor morequalified professionalshallselectchildrenfor placementn the gifted andtalentedorogram. Theteammust
consistof anadministratomandat leasttwo otherssuchasa building administratorclassroonteacherdirectorof specialservicesarts
teacheretc. Theteamwill alsoreviewidentificationcriteriato determinef anyadjustmentsieedto made.

Thedistrictidentificationprocesaill be setat Grade4 andagainin Grade8 with Gradesk-3 completinganinformal processisingteacher
parentandotherassessmenobols. At thesetimesstudentswill beassessednd/orreassessefr their eligibility to receivespecialservices.
This allowsfor recognizingandadaptingservicedor the exceptionaleaderor mathstudentn kindergarterwhile alsoallowing for others
who needricheropportunitiesafter"catchup" with schooling After theinitial screeningat Kindergartenthe nextschool-wideassessment
sessionwill betakenin Grade4 to identify whetheror not theidentified populationhaschangedr shifted. To beidentifiedoncedoesnot
meanfor the durationof schoolingsincethegoalis to assuraghatstudentsheedsasthey changearebeingmet.

Placement:

Informationderivedfrom anyoneof the selectedscreeningnethodsmay qualify a child for furtherconsiderationAn initial screeningatthe
gradelevel by theclassroonteacherthe building administratorandthe curriculumcoordinatowill beheldin late springor earlyfall.
Theseindividualswill selectthetop tenpercenbf all studentdor reviewbaseduponavailabledatain eachof the contentareasStudents
initially identifiedwill bereviewedby ateamcomposeaf theclassroonteacherthelevel representativehe guidancecounseloanda
building administratorOptionalteammembersncludeappropriaténdividualsaboutthe schoolor communitywho hasdirectknowledgeof
thestudentsspeciaheeds.

With identificationcompletedareviewby theteamwill resultin reviewingthetypesof differentiatedexperienceshe studenwill require
to meettheidentifiedneedsLaterin theyeara checkon studentprogresswill be handledthroughreview of bothformativeandsummative
resultsto ascertairwhatmodifications,if any,needto takeplace.

Thequalifying testscoresarebasedn thetop 5% of thelocal population. No studentwill be eliminatedfrom thetalentpool basedn one
testscore. Thecommitteewill meetandconsiderall of the collectedinformation.

Artistic Ability

Screening:

Thepurposeof screenings to ensurethatall studentsareassessedquitablyfor possibleexceptionahbilitiesandto locatestudentsvho
eitherclearly needthe programor studentsvho needfurtherassessmerih orderto determinef thereis aneedfor services.All thetools
usedin thescreeningprocesgargetthe student'sachievement.

Studentsarescreenedor specializedyifted andtalentedorogrammingn VPA basedupondemonstratedptitudeandperformanceStudent
work, performanceggradesstudentself-referralsparentreferrals, communitymemberreferrals,andteachereferralsareall employedo
identify studentsvho might benefitspecializegporogramming.
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Selection:

Annually ateamof threeor morequalified professionalshall selectchildrenfor placementn the gifted andtalentedprogram.
Theteammustconsistof anadministratormandat leasttwo otherssuchasa building administratorclassroonteacherdirector
of specialservicesartsteacheretc. Theteamwill alsoreviewidentificationcriteriato determineaf anyadjustmentseedto
made.

Placement:

Thecommitteewill meetandconsiderall of the collectedinformation.Only 5% of the populationmay beidentifiedin thearts. Thismayor
may not bea different5% from theacademiarea.

Placementvill follow theinclusionmodelin mostinstances.Whereenrichmenbr acceleratiortannotbe accomplishedvithin theregular
classroomeveryreasonableffort will be madeto connecthe studento otherswith similarinterestsandabilities. Examplesof enrichment
activitiesincludea variety of drama/ musicalperformancesllowing for directing,acting,costumingetc.andart exhibitionsaswell as
opportunitieso createworksof artand/ or theaterandplayingin thearea’svariouscommunitygroups. Thevisualartsplacementill be
similarin process.Examplesf enrichmenincludespecializednentorshipsndopportunitiego createfor local andstatewidesvents.

Process for transfer students:

As previouslymentionedstudentavho transitionto CSD 3 from oneof the sending public schoolswith anidentificationasgifted
andtalentedwill maintainthatidentificationuponenteringthe high school.Studentsvho transferto CSD 3 from anotherschoolor
from ahome-schoaos$ettingwith no formalidentificationfrom thatschoolasgifted andtalentedmaybeidentified after
transferringhroughthe normalidentificationprocesutlinedabove Whena studentransferdo CSD 3 with anexisting
identificationasgifted andtalented anadhocreviewof availabledataaboutthe studentsuchastestscoresteachereferrals,
recordsof pastacademi@erformancesamplef studentwork, etc.)shallbe performedby the G/T identificationcommitteeto
makea final determinatiorwhetherthe student'sdentificationasgifted andtalentedwill be maintainecat CSD 3. Any changen
atransferstudent'sdentificationwill be communicatedo parentsstudentandstaffvia writing in atimely fashion.

Exit Procedure:

A studentcanexit the G/T programfor avariety of reasonswhetherstudentparent,or teacheinitiated.In eachcasetherequest
for exit will bereviewedby theidentificationcommitteeaftera parentandstudentmeeting.Dependinghe situation,data,and
circumstanceghe committeecanelectto exit the studentor placethe studenton conditionalstatus A parentcanrefuse’services”
atanytime andexit their child from the G/T program If the studentis movedout of the programor placeduponconditionalstatus,
theresultswill be sentin writing to theappropriatgartiesincluding parentsteachersandadministratorsn atimely fashion.
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Process for appeals:

Appealsof all identificationdeterminationsiredirectedto the G/T teachemwho bringstheidentificationteambacktogetherto
reconsidethe dataandappealandgathemrmoredataif necessaryTheresultsof theappealwill be sentin writing to theappropriate
partiesincluding parentsteachersandadministratorsn atimely fashion.If a parentis dissatisfiedvith thecommittee'seview,they
may makeanappealo thePrincipal. If dissatisfiedwvith the Principal'sdecision.afurtherappealmaybemadeto the
Superintendent.

If theidentificationcommitteeexitsa studentandthe parentdisagreesthey canappeathatdecisionto the SuperintendenfAn
appealgproceswill includeathoroughreviewof testingdataandcurrentperformance.

5. Provide a description of the staff development that takes place in order to implement the
program(s).

Driven by threeforces--personnejoal--settingschoolanddistrict needsandmeetingthe requirementsf the variouslaws both nationaland
state--thdocal professionatievelopmensupportghe districtimprovemenplan. Essentiato thedistrict evolutionin attemptingto meetall students'
needds agrowingunderstandingndcomfortwith differentiatednstruction. To thatend,differentiatednstructionwill be on anongoingpartof the
district professionatievelopmenbverthe nextfive years. Opportunityto learnandto practicedifferentiatednstructionwill be providedby thelocal
system--bothhroughlocal in-serviceandconferenceandworkshopsoutsidethe system.

Useof NWEA dataalongwith the datacollectedfrom boththe MEA andthe LCAS resultswill beutilizedin GradesK-12 to inform instructionand
helpguidethedistrictto betterunderstandingf therequirementandpossibilitiesin differentiatednstruction. At leastonein-serviceperyearwill
dealdirectly with the acquireddataandwhatit suggestshe needsf the studentsare. Close-upreviewof the datawill be heldby thebuilding
principalsandthe classroonteachemwith supportfrom the curriculumcoordinator. This datawill be usedto focusinstructionin orderto meetthe
specializecheeds.

Partof thedistrict LCAS providesreview of dataaftereachscoringsession.Reviewwill focusin parton the studentswith perceivecheeds.Students
attaining"4"s repeatedlywill requirecarefulreviewto assurehattheyarereceivingappropriatecritical thinking challengeshroughmeaningful
processandproductexpectationsT his informationin additionto MEA resultsof "4" will becomepartof thereviewdata. NWEA results a
nationally-normedadaptiveachievementest,provide Gifted and Talented-cuscoredor readingJlanguagaisageandmathwill completethe
externaldata.

6. Provide a description of the staffing and management of the program(s); including completing
the staffing tables.

Oversightof the curriculumin thedistrictis doneby the curriculumcoordinatomwho holdsa GradeK-12 administrativecertificateandwho has
attendedhe pastthreeGifted and Talentedconferencesponsoredy the Maine Departmentf Education. Thisindividual, alongwith the
administrativedeamandthelocal assessmemnéam,planandschedulehe professionatievelopmenseriesfor the district. The curriculumcoordinator
maintainghe staffingtables.

Thefollowing responsibilitiesultimatelylie with the building principalandthe curriculumcoordinator:

A. Notification of the studentsdentifiedto the superintendent
B. A descriptionof the modificationsfor eachstudent
C. Maintenancef recordsfor eachstudent'snodifications

Thesuperintendendf schoolsshallestablisha procedureo reviewtheidentificationof childrenfor the program. Requestgor suchareviewmaybe
madefor thefollowing reasons:

A. To reconsidetheeligibility of achild to beselectedor inclusionin the program

B. To reviewthe student'progressaandappropriatgplacemento meet his/herneeds.
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Indicate the professional staff for the K-12 Gifted and Talented Program.

690 Teacher or Grade Indicate Full-Time
Name of Staff Endorsement | Administrator level or Part-Time in GT
Yes/No
ShawnCarlson No Administrator k-12 PT

Indicate the Auxiliary Staff: Educational Technician

Role 690 Grade | Name and position of Indicate Full-
Name of Staff Endorsement | level supervisor Time or Part-
Yes/No Time in GT

7. Provide a description of the annual program self-evaluation process.

Programevaluationwill includeevaluationof thefollowing areas:

A. IdentificationProcess--wilreviewthe degreeof succes®f eachof thefollowing: screeningools,identification
team,selectionandplacementandenrollment

B. ProgramReview--will reviewandassesgachprogramfor differentiation,alignmentto the Maine LearningResults
(MLR), andconceptuatomplexityappropriatéo theindividual

C. StudentAcademicSuccess/Growth
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8. Provide a description of the costs to be incurred to implement the program(s).

5% of the curriculumcoordinatorgob descriptionandtimesis devotedo the overseeingandimplementatiorof the Gifted and
TalentedProgram. Materials,books,andsuppliesareorderedby the curriculumcoordinatorfor the programandprofessional
developmenplansandcostsareorganizedy the curriculumcoordinator.

9. For those school units requesting approval of allowable program costs for State subsidy,
complete the following budget proposal. These amounts must be reported in the Maine
Education Data Management System (MEDMS) financial system as part of the Annual Budget

Reporting.

Professional Staff Name

Elementary
(salary with benefits)

Secondary
(salary with benefits)

Subtotal

Auxiliary Staff Name

Elementary
(salary with benefits)

Secondary
(salary with benefits)

Subtotal

Independent Contractor Name

Elementary
(contract amount)

Secondary
(contract amount)

Subtotal
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Please list individual product names and costs associated with the district’s gifted and talented program(s).

A. Educational Materials and Supplies:

Elementary: Material/Supply name Cost Secondary: Material/Supply nhame Cost
Subtotal Subtotal

B. Other allowable costs:

Elementary: Item name Cost Secondary: Item name Cost
Subtotal Subtotal

C. Student Tuition:

Elementary: Program name Cost Secondary: Program name Cost
Subtotal Subtotal

D. Staff Tuition/Professional Development:

Elementary: Title Cost Secondary: Title Cost
Subtotal Subtotal

GIFTED AND TALENTED EDUCATIONAL PROGRAM
INITIAL APPLICATION
2015-16
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Totals

Subtotals from above

Elementary Costs:

Secondary Costs:

Professional Staff

Auxiliary Staff

Independent Contractors

A. Materials & Supplies

Other Allowable Costs

B.
C. Student Tuition
D. Staff Tuition/PD

Total
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	Academic program philosophy: The Boothbay-Boothbay Harbor Community School District offers a Grades K-12 program geared to meet the needs of all students, including the approximately two to five percent of the student population that excel or have the potential to excel, beyond their age peers in the regular school program. Instruction is carried out through differentiated educational experiences to enhance student learning. Those experiences, aligned to the Maine Learning Results may take the form of activities in lieu of classroom work of activities specifically designed to meet identified needs not met in the current school offerings, activities designed to allow for individual pursuit of critical and creative thinking about a given topic, and/or activities that enrich the classroom perspective.

Professional development in differentiated instruction is key.  The Parallel Curriculum Model provides one way to differentiate as do attendance at "differentiated instruction" conferences, district professional offerings such as study groups using ASCD tapes:  Differentiating Instruction for Mixed Ability Groups.

Aligned with the system of Maine's Learning Results in mathematics, ELA, science and social studies, units of study are being structured to assure a variety of learning tasks and modes during the unit which are accessible and challenging for all students.

Assurance that every student is challenged at an appropriate level, that every student is learning new material and skills and processes is the goal.  To assure that all special program services are integrated is essential enriching the entire curricular offerings; when the school is unable to meet the needs of the identified five percent within the general program, then special services will be provided.

Regardless of the services provided, students will be in programs aligned to the system of the MLR and students must demonstrate that they are meeting the MLR through the local assessment system.

	Arts program philosophy: 
AOS 98 ( Boothbay / Boothbay Harbor, Edgecomb, Georgetown, and Southport ) offers a K - 12 program geared to meet the needs of all students, including the approximately two to five percent of the student population that excel or have the potential to excel, beyond their age peers in the visual and performing arts program.  Instruction is to be carried out through differentiated educational experiences to enhance student learning.  Those experiences, aligned to the Maine Learning Results may take the form of activities in lieu of classroom work of activities specifically designed to meet identified needs not met in the current school offerings, activities designed to allow for individual pursuit of critical and creative thinking about a given topic, and/or activities that enrich the classroom perspective.

Professional development in differentiated instruction is key.  The Parallel Curriculum Model provides one way to differentiate as do attendance at "differentiated instruction" conferences, district professional offerings such as study groups using ASCD tapes:  Differentiating Instruction for Mixed Ability Groups.

Aligned with the system of Maine's Learning Results in the visual and performing arts, units of study are being structured to assure a variety of learning tasks and modes during the unit which are accessible and challenging for all students.

Assurance that every student is challenged at an appropriate level, that every student is learning new material and skills and processes is the goal.  To assure that all special program services are integrated is essential enriching the entire curricular offerings; when the school is unable to meet the needs of the identified five percent within the general program, then special services will be provided.

Regardless of the services provided, students will be in programs aligned to the system of the MLR and students must demonstrate that they are meeting the MLR through the local assessment system.

	Academic program abstract: 
The program may consist of but not be limited to acceleration, enrichment, differentiation, mentorships and virtual classes that take place in lieu of the regular classroom curriculum.  The AOS identifies students in grade 3 and provides gifted and talented options beginning formally with grade 4.  Students who appear to need differentiation prior to grade 4 will be assessed and their needs attended to through differentiation within the classroom.  Students who excel well beyond their grade and the accommodations that can be met by the classroom teacher may attend classes through a variety of options:  the content in a higher grade for the area(s) of need, enrollment in high school classes, mentorships, and participation in community college or university classes, and/or virtual classes.
	Arts program abstract: 
At the early stages of implementation, the district identifies the visual arts and the performing arts ( music and drama ).  The understanding is that the district seeks a model based upon differentiated instruction within the classroom as the primary source of meeting the student's identified needs.  When it is recognized that the classroom is unable to provide the differentiation needed, sources outside the classroom either within the school and/or within the community will be sought.

Each of the elementary schools provides instructional opportunities in slightly different formats but all provide visual and performing arts as identified above.  Opportunities to extend and enhance student participation include participation in regional and state events, work with local artists and performers, seasonal events about the region, and community events connecting students to citizens and their artistic talents.

At the high school level, students will be provided with the opportunity to participate in studio art classes, select chorus, band, and theatrical presentations.  In addition, they are encouraged to prepare a portfolio for review.  Students who have exhausted the resources available at the high school, may work with professional artists, a community mentor, or attend classes at the nearby university.

	Goals: 
Goal 1: Identification- To properly develop and manage assessment evidence to identify Gifted and Talented students and provide differentiated and proper accommodations based on that assessment evidence.

Goal 2: Collaboration- Administrators, teachers, and parents use expertise to develop, implement, and manage the identified needs and accommodations for identified students with a variety of interests and potential.
	Objectives: 
Objective 1: Provide timely district assessment measures that support and provide evidence for the identification process.

Objective 2: To develop and provide services for identified students using multiple approaches to accelerate learning as part of our proficiency based education efforts.

	Activities: 
Activity 1: Educators use multiple assessment evidence to screen, evaluate and support Gifted and Talented students.

Activity 2 : Expand options for accelerated learning including compacting the curriculum, skipping classes.  Expand opportunities for mentorships, online courses and independent study.

 
	Goals_2: 
Goal 1: Students with gifts and talents demonstrate growth in personal competence and dispositions for exceptional creative productivity. 
Goal 2: Students with gifts and talents develop competence in interpersonal and technical communication skills. They demonstrate advanced creative expression. 

	Objectives_2: 
Objective 1: Educators provide opportunities for self-exploration, development and pursuit of interests, and development of identities supportive of achievement, e.g., through mentors and role models. 
Objective 2: Educators provide resources to enhance artistic forms of expression.

	Activities_2: 

Goal 1: Provide large-group, small ensemble, and individual instruction in vocal and instrumental music. Provide multiple mediums and opportunities for expression in the visual arts. Provide venues for students to perform/display their artistic achievements.  Support students in pursuing advanced achievement in performing arts . 
Goal 2: a) Provide individual students the opportunity to work with professional artists in a variety of mediums that enable more advanced levels of communication and expression.


	Screening: 
Students meeting the criterea for General Intelectual Ability must meet the criteria established for the academic areas of reading and math plus one additional area (science or social studies) as outlined below for Academic Aptitude.
	Selection: 
A team of three or more qualified professionals shall select children for placement in the gifted and talented program.  The team must consist of an administrator and at least two others such as a building administrator, classroom teacher, director of special services, arts teacher, etc.  The team will also review identification criteria to determine if any adjustments need to made.

The district identification process will be set at Grade 4 and again in Grade 8 with Grades K-3 completing an informal process using teacher, parent and other assessment tools. At these times students will be assessed and/or reassessed for their eligibility to receive special services. This allows for recognizing and adapting services for the exceptional reader or math student in kindergarten while also allowing for others who need richer opportunities after "catch up" with schooling. After the initial screening at Kindergarten, the next school-wide assessment session will be taken in Grade 4 to identify whether or not the identified population has changed or shifted. To be identified once does not mean for the duration of schooling since the goal is to assure that students' needs as they change are being met.
	Placement: Information derived from any one of the selected screening methods may qualify a child for further consideration. An initial screening at the grade level by the classroom teacher, the building administrator, and the curriculum coordinator will be held in late spring or early fall.  These individuals will select the top ten percent of all students for review based upon available data in each of the content areas. Students initially identified will be reviewed by a team composed of the classroom teacher, the level representative, the guidance counselor and a building administrator. Optional team members include appropriate individuals about the school or community who has direct knowledge of the students especial needs.
With identification completed, a review by the team will result in reviewing the types of differentiated experiences the student will require to meet the identified needs. Later in the year a check on student progress will be handled through review of both formative and summative results to ascertain what modifications, if any, need to take place. 


The qualifying test scores are based on the top 5% of the local population.  No student will be eliminated from the talent pool based on one test score.  The committee will meet and consider all of the collected information.   
	Screening_2: 
Reading:  DRA scores; NWEA scores; NECAP/MEA scores; PSAT, and SAT
Math: NWEA scores; NECAP scores, PSAT, and SAT
Science: ( NWEA scores at grade 9); NWEA “informational text” goal results, grades, NECAP/MEA scores, PSAT, and SAT
Social studies: NWEA “informational text” goal results, grades

Additional tools: Cognitive Abilities Test, teacher nomination.
	Selection_2: A team of three or more qualified professionals shall select children for placement in the gifted and talented program.  The team must consist of an administrator and at least two others such as a building administrator, classroom teacher, director of special services, arts teacher, etc.  The team will also review identification criteria to determine if any adjustments need to made.

The district identification process will be set at Grade 4 and again in Grade 8 with Grades K-3 completing an informal process using teacher, parent and other assessment tools. At these times students will be assessed and/or reassessed for their eligibility to receive special services. This allows for recognizing and adapting services for the exceptional reader or math student in kindergarten while also allowing for others who need richer opportunities after "catch up" with schooling. After the initial screening at Kindergarten, the next school-wide assessment session will be taken in Grade 4 to identify whether or not the identified population has changed or shifted. To be identified once does not mean for the duration of schooling since the goal is to assure that students' needs as they change are being met.
	Placement_2: 
Information derived from any one of the selected screening methods may qualify a child for further consideration. An initial screening at the grade level by the classroom teacher, the building administrator, and the curriculum coordinator will be held in late spring or early fall.  These individuals will select the top ten percent of all students for review based upon available data in each of the content areas. Students initially identified will be reviewed by a team composed of the classroom teacher, the level representative, the guidance counselor and a building administrator. Optional team members include appropriate individuals about the school or community who has direct knowledge of the students especial needs.
With identification completed, a review by the team will result in reviewing the types of differentiated experiences the student will require to meet the identified needs. Later in the year a check on student progress will be handled through review of both formative and summative results to ascertain what modifications, if any, need to take place. 


The qualifying test scores are based on the top 5% of the local population.  No student will be eliminated from the talent pool based on one test score.  The committee will meet and consider all of the collected information.   
	Screening_3: The purpose of screening is to ensure that all students are assessed equitably for possible exceptional abilities and to locate students who either clearly need the program or students who need further assessment in order to determine if there is a need for services.  All the tools used in the screening process target the student’s achievement.  
Students are screened for specialized gifted and talented programming in VPA based upon demonstrated aptitude and performance. Student work, performances, grades, student self-referrals, parent referrals, community member referrals, and teacher referrals are all employed to identify students who might benefit specialized programming. 
	Selection_3: 
Annually a team of three or more qualified professionals shall select children for placement in the gifted and talented program.  The team must consist of an administrator and at least two others such as a building administrator, classroom teacher, director of special services, arts teacher, etc.  The team will also review identification criteria to determine if any adjustments need to made.
	Placement_3: The committee will meet and consider all of the collected information. Only 5% of the population may be identified in the arts.  This may or may not be a different 5% from the academic area.
Placement will follow the inclusion model in most instances.  Where enrichment or acceleration cannot be accomplished within the regular classroom, every reasonable effort will be made to connect the student to others with similar interests and abilities.  Examples of enrichment activities include a variety of drama / musical performances allowing for directing, acting, costuming, etc. and art exhibitions as well as opportunities to create works of art and / or theater, and playing in the area’s various community groups.  The visual arts placement will be similar in process.  Examples of enrichment include specialized mentorships and opportunities to create for local and statewide events.
	Process for transfer students: As previously mentioned, students who transition to CSD 3 from one of the sending, public schools with an identification as gifted and talented will maintain that identification upon entering the high school. Students who transfer to CSD 3 from another school or from a home-school setting with no formal identification from that school as gifted and talented may be identified after transferring through the normal identification process outlined above. When a student transfers to CSD 3 with an existing identification as gifted and talented, an ad hoc review of available data about the student (such as test scores, teacher referrals, records of past academic performance, samples of student work, etc.) shall be performed by the G/T identification committee to make a final determination whether the student's identification as gifted and talented will be maintained at CSD 3.  Any change in a transfer student's identification will be communicated to parents, student, and staff via writing in a timely fashion.


	Exit Procedure: A student can exit the G/T program for a variety of reasons, whether student, parent, or teacher initiated. In each case, the request for exit will be reviewed by the identification committee after a parent and student meeting. Depending the situation, data, and circumstances, the committee can elect to exit the student or place the student on conditional status. A parent can refuse "services" at any time and exit their child from the G/T program. If the student is moved out of the program or placed upon conditional status, the results will be sent in writing to the appropriate parties including parents, teachers, and administrators in a timely fashion.
	Process for appeals: Appeals of all identification determinations are directed to the G/T teacher who brings the identification team back together to reconsider the data and appeal, and gather more data if necessary. The results of the appeal will be sent in writing to the appropriate parties including parents, teachers, and administrators in a timely fashion. If a parent is dissatisfied with the committee's review, they may make an appeal to the Principal.  If dissatisfied with the Principal's decision, a further appeal may be made to the Superintendent.

If the identification committee exits a student and the parent disagrees, they can appeal that decision to the Superintendent. An appeals process will include a thorough review of testing data and current performance.
	Staff development: Driven by three forces--personnel goal--setting, school and district needs, and meeting the requirements of the various laws both national and state--the local professional development supports the district improvement plan.  Essential to the district evolution in attempting to meet all students' needs is a growing understanding and comfort with differentiated instruction.  To that end, differentiated instruction will be on an ongoing part of the district professional development over the next five years.  Opportunity to learn and to practice differentiated instruction will be provided by the local system--both through local in-service and conferences and workshops outside the system.
Use of NWEA data along with the data collected from both the MEA and the LCAS results will be utilized in Grades K-12 to inform instruction and help guide the district to better understanding of the requirements and possibilities in differentiated instruction.  At least one in-service per year will deal directly with the acquired data and what it suggests the needs of the students are.  Close-up review of the data will be held by the building principals and the classroom teacher with support from the curriculum coordinator.  This data will be used to focus instruction in order to meet the specialized needs.
Part of the district LCAS provides review of data after each scoring session.  Review will focus in part on the students with perceived needs.  Students attaining "4"s repeatedly will require careful review to assure that they are receiving appropriate critical thinking challenges through meaningful process and product expectations. This information in addition to MEA results of "4" will become part of the review data.  NWEA results, a nationally-normed, adaptive achievement test, provide Gifted and Talented-cut scores for reading, language usage, and math will complete the external data.

	Staffing/Management: Oversight of the curriculum in the district is done by the curriculum coordinator who holds a Grades K-12 administrative certificate and who has attended the past three Gifted and Talented conferences sponsored by the Maine Department of Education.  This individual, along with the administrative team and the local assessment team, plan and schedule the professional development series for the district.  The curriculum coordinator maintains the staffing tables.
The following responsibilities ultimately lie with the building principal and the curriculum coordinator:
A.	Notification of the students identified to the superintendent
B.	A description of the modifications for each student
C.	Maintenance of records for each student's modifications

The superintendent of schools shall establish a procedure to review the identification of children for the program.  Requests for such a review may be made for the following reasons:
A.	To reconsider the eligibility of a child to be selected for inclusion in the 	program
B.	To review the student's progress and appropriate placement to meet 	his/her needs.		
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	Self-evaluation process: Program evaluation will include evaluation of the following areas:

A.	Identification Process--will review the degree of success of each of the following:  screening tools, identification team, selection and placement, and enrollment
B.	Program Review--will review and assess each program for differentiation, alignment to the Maine Learning Results (MLR), and conceptual complexity appropriate to the individual
C.	Student Academic Success/Growth

	Description of costs: 5% of the curriculum coordinators job description and times is devoted to the over seeing and implementation of the Gifted and Talented Program.  Materials, books, and supplies are ordered by the curriculum coordinator for the program and professional development plans and costs are organized by the curriculum coordinator.
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