State of Maine
Department of Education

Gifted and Talented Educational Program
‘ Initial Application
2015-16

Gifted and Talented Educational Program Initial Applications are to be submitted
electronically to GT.DOE@maijne.gov by September 30, 2015,

Below is the Maine statute and accompanying Maine Department of Education rules
pertaining to Gifted and Talented Educational Programs. :

Maine Revised Statutes Title 20-A, Chapter 311, section 8101-A(1) and (2) state:

1. implementation. Each school administrative unit (SAU) shall implement a gifted and talented
education program. The Commissioner may provide technical assistance to a SAU in planning and
implementing its gifted and talented education program, '

2. Costs; approval. Costs of gifted and talented education programs approved by the Department are

subsidizable costs under the Essential Programs and Services Funding Act.

Maine Department of Education (05-071) Rules Chapter 104:

104.13 Program Approval: General Principles. Each SAU shall apply annually to the Department for
approval of its gifted and talented program(s) on forms provided by the Department. The

superintendent of the SAU is responsible for supplying all information necessary for a determination
that the program is entitled to approval. The application form must be signed by the superintendent

-of the SAU in which the-program is located certifying that the form contains information that is

accurate at the time of reporting.

104.14 (Initial} Program Approval Application. The Application for program approval must represent
full impilementation of the gifted and talented program. The following information (ltems 1 -9 on
application) shall be required and must reflect the degree of implementation at the time of reporting.

***Fallure to submit required reports and applications in a timely manner shall be grounds for ioss of
program approval and of State subsidy aid.

All final applications and accompanying approval/non-approval letters and budgets will be posted
on the Maine Department of Education’s gifted and tolented website,
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Initial Application

The foliowing information shall be required and must describe the complete plan for identification,
programming, and evaluation of the gifted and talented academic and arts programs. Refer to the
companion Instructions document for clarification. If additional space is necessary, please include a
separate sheet(s) at end of application.

1. Provide the school administrative unit's (SAU) philosophy for the g|fted and talented program(s)
(by academic and arts).

Academic program philosophy:

Woodland Elementary School's mission statement is to grow and learn to be
respectful and responsible life-long learners in a safe, caring environment.
Gifted and Talented students, regardless of economic or ethnic background, or
physical, learning or social disabilities, by State definition, have the ability or
potential to extend beyond their age peers in the regular school program. In
recognition of this, we provide a challenging and supportive learning environment
that meets the needs of high ability learners by promoting complex content,
critical and creative thinking, independent research skills, and promoting a sense
of individual self worth and responsibilty to oneself and to society. Our ultimate
goal is to produce students with a strong academic or artistic foundation, an
intrinsic desire to learn, and the confidence to explore and apply thier giftedness
~ in and beyond the boundaries of the classroom.

Arts program philosophy:

See preceding paragaph.
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2. Provide a program abstract which describes the children to be served and the program(s}tobe .

implemented in the school(s) of

the unit (by academics and arts).

Academic program abstract:

The G/T Program population is made up of approximately 5% of the tota population. Those
students identified as Gifted and Talented will receive specialized instruction if they have

exceptional ability, aptitude, skill or

* Intellect Ability, Specific Academic Aptitude, and Visual and Performing Arts. We recognize that

inteflectual and artistic abilities are
the proper motivation and opportun

lessons in content, pacing, process, product and environment. This differentiation is the duty of
the personnei trained in G/T Education, administration, and general educators. It is the duty of

the G/T educator to impart knowled
educational community and to assi

creativity in one or more of the following areas: General
developmental in nature and may surface at any time given
ities. To provide for this unique population, we differentiate

ge of the unique needs of these students to the rest of their-
st in the implementation of differentiated programming.

Arts pragram abstract;

Same as preceding paragraph.
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3. Provide the goals, objectives and activities for each program companent, K-12 (by academics
and arts).

[A—— e e o o e e e

| Goals:

i The goals of the gifted academic program are

i 1. to challenge, support, and inspire gifted students through differentiated,
: accelerated, and enrichment learning opportunities desigred to meet their ;
unique academic, social and emotional needs; !
2. fo provide gified students with opportunites to achieve thier greatest potential,

Ohjectives:

1. By providing coordinated services of gifted education, special education and related services;
2. By providing experiences whereby glifted students will be challenged academically, socially and !
emotionally to achieve their greatest potential to manage change and {¢ have a sense of
responsibility for self, school, community and soclety. )

1 Activities

1. All educational stakeholders In the gifted, general and special education programs
collaboratively plan, develop, implement and support services.

2. Comprehensive professional development will be provided for teachers to help them meet the unique
needs of G/T students

!
S T

Goals;

The goals of the gifted arts program are _

1. to challenge, support, and inspire gifted students through differentiated,
accelerated, and enrichment learning opportunities designed to help ensure students ‘
exhibit high performance capability in creative and/or artistic ability; ‘
2. to provide gifted students with opportunites to achieve thier greatest
potential.

I
[ - - —_——— - .- TN A i e o ——
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! 6I;jectivé;:“

1. By providing coordinated services of gifted education, special education and related services;

2. By providing experiences whereby gifted students will be challenged creatively and artistically
to achieve their greatest potential.

‘ Activities

Same as preceding

[V S et e e o m e ST S AR S S g

4. Provide a description of the identification processes (for general inteliectual ability, academic
aptitude and artistic ability) for each of the following program compenents: screening,
selection, placement, and review of policies and procedures

" General Intellectual Ability "

e e e i v JER |

: Screening:

Qur school has developed a Nomination Form for assisting in this pracess. Students may be nominated for G/T by anyone
familtar with the student's abiiities, potential, performance and/or past performance. With exception of students new to the
district, the nomination of students for the G/Tprogram will take place beginning September 15 and ending December 1 yearly.
GIT forms will be avilable in the school office. All students who have been nominated will be screened

for the G/T program. The screening committee will be composed of the principal, GfT teacher and counselor. (Math,

[ ELA, Science, Social Studies, Visual and Performing Aris). The purpose of the screening s to gather the additional

| data needed to identify students in grades 3-6 who meet all the criteria in order to be considered for palcement in the G/T
prograrm. The following data will be collacted on nominated students: Current Standardized Assessments, a RenzulliiHariman
Score and Classrocom Perfermance.

Selection:

The target score for selection will be the top 3-5% of the school population.

Placement: i N ;

Scores and nomination forms are analyzed. Students in grades 1-3 are provided i
differentiated learning opportunities within their individual classroom coordinated by H
the classroom teacher and Gifted and Talented teacher. Students in grades 4- 6 i
meeting all the identification criteria are placed in the gifted#talented program. If there '
are some who meet two of the three criteria, further assessing may be required. The ¢
committee does a blind review to determine the final identification of the gifted and i

i
|

falented students.

L ]
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: | Academic Aptitude

5

|

' Selection:

Screenmg

During the late spring, the DRA, STAR MATH, and STAR ’
READING are used as universal screening assessment tools for students in grades 3 - 6
Standardized Assessments are considered as part of the screening process as well.
Teachers are given nomination forms in late spring and asked to consider each

individual student in grades 3-6. Once this consideration is given to each student,
teachers complete the nomination form for those students whom they consider gifted and i
talented.

1

The CoGat will be administrated to all students who meet the standards for their E
individual grade. As well, the State Standardized Assessment data and classtoom performance
will be reviewed as a component for the selection process. . ;

Placement:
Scores and nomination forms are analyzed. Students in grades 4 - 6
meeting all the identification criteria are placed in the gifted/talented program. If :
there are some who meet two of the three criteria, further assessing may be ;
required. The committee does a blind review to determine the final identification of
the gifted and talented students.
Artistic Ability i - a “
'STc-reening: o o o N i
1. Nomination of students in grades 3-8 for screening/assessment 1
2. Evaluation of the student using an approved behavioral checklist
3. An evaluation of the student’s Display of Work portfolio using an approved scoring
rubric
|
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Selection: .

To be identified as gifted in the visual arts, a students in grades 3 -6 must receive a
qualifying score on an approved behavioral checklist and score in the “identification” range i
on a Display of Work porifolio evaluation of the student’s work.

Placement;

Students who recsive scores in the "identification” range on the Display of Work
portfoiio evaluation (and who have scored in the identification range on the behavioral |
checklist) will be identified as Gifted.

Process for transfer students:

Students who are enrolled in a G/T program in another schoo district and transfer to WES will
be enrolled in the G/T program provided that parallel test scores exist which meet the WES'
critieria. A copy of the student's qualifying scores and signed permission form will be placed
in the student's cumulative file.

If a student's previous enrollment in a G/T program cannot be verified or parallel test scores
cannot be provided, the student will follow the same procedure as non G/T students who
transfer into the district.

Students who are not enrolled in 2 G/T program and transfer to WES can be nominated
for G/T after being enrolled in the district for at least 6 weeks, The nomination will be processed
at that time according to the screening selection procedure.

Exit Procedure;

Once enrolied in G/T a student will remain in the program unless removal is
indicated for 1. Parental request; 2. Inadequate particiaption in the
program or 3. Failure or inability to benefit substantially from the program. At any time
parent, student's teacher, counselor or building principal may request a meeting
to review a student's progress or placement.
1. If a student is expertencing significant problems, he/she may be placed on probation
a. If a probation/suspension decision is made without the parent’ present, they will be natified in
writing of the decision; b. A conference will be held with the student to explain the desision; a contract
will be signed by the student regarding terms on his/her return to full status.
2. If dismissal from G/T program is being considered, the meeting will include the principal, parsnts,
counselor, classroom and G/T teacher. If the Program does not meet the student's educational needs,
he/she will be formally withdrawn.
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Process for appeals:

Parent/guardian or concerned person will complete the official appeals form. Additional screening
may take place, and alternate achievemnt test may be administered if necessary (if ability test
score was low) and a final decision will be made by the G/T committee. If a parent wishes to
appeal, they may go to the superintendent who will make the ultimate decision.

5. Provide a description of the staff development that takes place i in order to implement the
program(s).

Since G/T students spend much of thier time within the general education classrooms, administrators
and general education teachers need to receive professional development in G/T that enables them to
recognize the characteristics of giftedness in diverse populations, understand the school/district's
referral and identification process and possess an array of high quality research-based d|fferent|at|on
strategies that challenge students.

6. Provide a description of the staffing and management of the program(s); including completing
the staffing tables.

The teacher of the gifted and talented works under the overail direction of the schooi's G/T
coordinators and the building principal .
(s) from which he/she works.
* The teacher of the gifted and talented may collect
nominations each spring.
* The teacher of the gifted and talented may
scheduie testing for students in the screening pool
each fall.

~ « The teacher of the gifted and talented may write
letters and ask parents’ permission to individually
test students each fall
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Indicate the professional staff for the K-12 Gifted and Talented Program.

690 Teacher or Grade indicate Full-Time
Name of Staff Endorsement | Administrator level or Part-Time in GT
Yes/No
E. Jane Smitj No Administrator Grades 1- 6 Full Time

Indicate the Auxiliary Staff: Educational Technician

Name of Staff

Role

690

Grade

Endorsement | level

Yes/No

Name and position of

supervisor

Indicate Full-
Time or Part-
TimeinGT

7. Provide a description of the annual program self-evaluation process.

Evaluation data in the form of questionnaires and interviews will be gathered from parents, students, principals,
counsglors, classroom teachers and G/T teacher. Data from student performance, state testing, DRA,

STAR MATH and STAR wil be reviewed to determine progress. From this, recommendations and objectives
will be developed.

GIFTED AND TALENTED EDUCATIONAL PROGRAM
INITIAL APPLICATION
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8. Provide a description of the costs to be incurred to implement the program{s).

The costs for the G/T program will be incurred from the following:
Field trips for academic and arts enrichment;

Travel,

G/T Course;

Annual G/T Conference;

Salary

9. For those school units requesting approval of allowahle program costs for State subsidy,
complete the following budget proposal. These amounts must be reported in the Maine
Education Data Management System (MEDMS) financial system as part of the Annual Budget

Reporting.
Professional Staff Name Elementary Secondary
{salary with benefits) (salary with benefits)
E. Jane Smith $18, 500
Jane Smith
Subtotal
Auxiliary Staff Name Elementary Secondary
' {salary with benefits) (satary with bhenefits)
Subtotal
Independent Contractor Name Elementary Secondary
{contract amount) {contract amount)
Subtotal
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Please list individual praduct names and costs associated with the district's gifted and talented programs}.

A. Educational Materials and Supplies:

Elementary: Material/Supply name Cost Secondary: Material/Supply name Cost
Subtotal Subtotal
8. Other allowable costs:
Elementary: ttem name Cost Secondary: Item name Cost
Collins Center for the Arts/Travel - $350.00
Challenger Center of Maine /Mravel $400.00
Subtotal $750.00 Subtotal
C. Student Tuition:
Elementary: Program name Cost Secondary; Program name Cost
Subtotal Subtotal
D. Staff Tuition/Professional Davelopment:
Elementary: Title Cost Secondary: Title Cost
Education of the Gifted and Talented Cour: $917.00
L—Maine Educafors of G/T $125.00
Travel $150.00
Subtotal $1182.00 Subtotal
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Totals

Subtotals fromt above Elementary Costs: Secondary Costs;
Professional Staff 18, 500
Auxiliary Staff
Independent Contractors
A. Materlals & Supplies
B._ Other Allowable Costs $750.00
C. Student Tuition
LD. Staff Tuition/PD $1192.00
[ Total | $20442
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