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Part l: Applicant Information, Summary, & Requirements

A:	Application Information


School Administrative Unit: 	_____________________________________________________________________

School Name & Address:	_____________________________________________________________________

Superintendent:		_____________________________________________Phone: ________________________

Superintendent’s Fax:  ________________ Superintendent’s Email: _____________________________________

Principal:	___________________________________________________Phone: _________________________

Facilities Resource Person:  ______________________________________ Phone:  _______________________

An application for the Major Capital Improvement Program may only be submitted for a single school.  If the proposed construction or major renovation project affects other school(s), the affects need to be addressed in Section II of this application.  The School Facilities Services Team will take this into consideration and may visit the other affected schools.


After careful study of our school facility needs, the board of directors/school committee has agreed to proceed with the attached application (please include a copy of the board action with this application).


________________			___________________________________________________________________
Date of Vote				Superintendent’s Signature										 Date 

Results of Vote: _____________________________________________________________________________


B.	Summary of Long-Range Facilities Plan

1.	Briefly describe your long-range plan for the use of this school and other schools that may be affected.

2.	If you know at this time, summarize the proposed project; and its relationship to the district’s Long Range Facilities Plan.

3.	Did the school unit apply for a Major Capital Improvement Project during the last rating cycle (2010-2011)?
[bookmark: _GoBack]This “hold harmless” provision will only apply if the project received a rating on the previous school facilities Proposed Priority List.” (Chapter 61, pg. 6)

· If yes, what health, energy efficiency and safety improvements have you made to the facility?


Part II: Educational Program Information on Affected Facility(ies)

1.	State the School Administrative Unit’s (SAU) Educational Mission, Vision, and Goals and relate them to the proposed project.


2.	How is the building(s) organized for program delivery?  (Ex. by grade, house, department)


3.	Describe the extent to which the Learning Results have been integrated into the educational program in the facility(s) and any limitations the current facility(s) presents in their further implementation.


4.	Have building limitations resulted in unusual or difficult scheduling, or in facilities use problems, such as double sessions, extended day, or classes in unsuitable areas?


5.	What specific program changes, or new programs, will this project allow you to implement?  How do these specific program changes relate to the Learning Results?


6.  		What is your philosophy of how to educate students with disabilities?


7.		How does your current facility interfere with this philosophy?


8.		How does the current facility interfere with carrying out your current technology plan?


9. 		Describe the challenges of updating your technology infrastructure in the current facility.


10.	Describe any consideration given to consolidation within your school administrative unit.


11.	Describe any studies or consideration of consolidation with other school administrative units.



In the table below please indicate all of the major spaces in your building and briefly describe what, if any, limitations or impact the space has on each specific program.  Include all educational and support spaces as well as community use spaces.

Table 1
Facility Appropriateness for Program Needs

	Space
	Extent to Which Space Meets Existing Program Needs

	
	Acceptable
(yes/no)
	Facility Deficiency or Limitations

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	






Part III:  Facility Information 

[bookmark: Check1][bookmark: Check2]Is this a historic building or site?		 |_| Yes		|_| No    If yes, please explain.



A:	Site Characteristics

[bookmark: Check3][bookmark: Check4][bookmark: Check5]		|_|	Urban					|_|	Rural			|_|	Suburban


1.	Site Size:	______________(acres)	 			Est. Number of Parking Spaces:		_________________


2.	Sewer: (septic/public):	________________________	Water: (well/public):	___________________________

		3-phase power     |_|  Yes                     |_|  No


3.	List all available on-site athletic fields, practice areas, and playgrounds.


4.	List all available off-site athletic fields, practice areas, and playgrounds.


5.	Describe any difficulties that these off-site facilities create for the program.


6.	Describe any significant environmental and/or other site issues (accessibility, size, drainage, safety, sewer & water, EPA considerations, railroads, powerlines, etc) that present a current or long range health & safety issue to the building occupants.


7.	Are there safety issues relating to traffic or pedestrians on or near the site? |_| Yes	|_| No  If yes, please explain.

8.  What % of students arrive at school by:

___ walking/biking   	  ___ bussing      	____ parents/guardians     	 ____ public transportation   

___ Other  Please Explain:

9.  Has any of your school property, including fields, been improved with a grant(s) from the National Park Service’s Land and Water Conservation Fund?













B:	Building Characteristics


1.	Type of frame __________________________________________________	Number of stories _________

Exterior building material __________________________________________________________________

 Slab on grade: |_| Yes  |_| No 			Basement:  |_| Yes  |_| No		   Crawl space:  |_| Yes  |_| No






2.	Below Grade Classrooms: |_| Yes   |_| No   If yes, describe:________________________________

___________________________________________________________________________________


3.	Sprinkler System:

[bookmark: Check7]		|_|	Full Sprinkled								Custodial Closets Sprinkled:  |_| Yes   |_| No

[bookmark: Check8]		|_|	Partial Sprinkled: _____%						

		COMMENTS:



4.	Are any of the following safety issues?

[bookmark: Check11][bookmark: Check13][bookmark: Check14][bookmark: Check15]	|_|	Exit Locations				|_|	Fire Doors			|_|	Emergency Egress		|_|	Dead End Corridors

[bookmark: Check12][bookmark: Check16][bookmark: Check17][bookmark: Check18]	|_|	Storage Locations			|_|	Boiler Room		|_|	Open Stairwells			|_|	Other 

	Explain:


5.	Have there been OSHA or other safety violations cited?   Please explain.


6.	What health and safety issues does your boiler room(s) present?  Please explain.


7.	Are there storage issues in this building?  |_| Yes		|_| No    If yes, please explain.


8.	Describe any issues with the four major components of the building envelope (ex. Moisture, insulation, obsolete, deterioration)

	a.
	Roof
	

	b.
	Exterior Walls
	

	c.
	Windows
	

	d.
	Exterior Doors
	





C.	Space Information:

Please complete the table below.  Submit any drawings or diagrams that may be helpful in understanding the current building configuration, square footages, and additions to the original facility.  Include an 8.5 x 11 floor plan.

Table 2
Existing Building Space Analysis

NOTE:  Complete one Table for each school in the administrative unit.

Building Name_________________________________  Town_________________________


	Building
	Grade Level
	Date of Construction
	Total Square Footage
	Total Enrollment on 10/1/16
	Number
Teaching Staff
	Number
Support Staff

	Original Building
	
	
	
	
	
	

	Additions
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Portables
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Other Classroom Spaces
	
	
	
	
	
	

	
	
	
	
	
	
	

	Totals
	
	
	
	
	
	




1.	What percentage of the student body receives special education services?  _______


2.	What is your average class size?  _______


3.	What percentage of the student body is eligible for free and reduced lunch?  _______


4.  What percentage of the student body receives services as an English Language Learner?_______



D.	Space Analysis:

1.	How many permanent classrooms within your school building (inc. special education, art, music, foreign language, gymnasium)?     ___________

Table 3
Temporary Classroom Space Analysis


2.	In the table below please list each temporary classroom space that support this facility’s educational program.  Ex. Leased space, district owned in another school, donated space, classroom space in other facilities.   Do not include administrative, adult education or transportation leases. 

Example:
	Classroom
	Function
	No. Students Served
	% of School Day Used by Students

	Classroom 1
	Grade 2
	20
	100%

	Classroom 2
	3 Sec Eng; 2 Sec S. S.
	22
	80%




	Classroom
	Function
	No. Students Served
	% of School Day Used by Students

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




3.	Will this facility need additional program space in the near future?  If so, please explain the rationale and describe any plans and timelines that have been developed to meet the need.  |_| Yes		|_| No  If yes, How many additional classrooms will be needed over the next three years? _____


4.	Will any temporary classrooms be eliminated due to decreasing enrollments?  |_| Yes		|_| No  If yes, How many temporary classrooms will be eliminated over the next three years?  ______





E.	Additional Information on Facilities



1.	Describe in detail all health & safety, code compliance, or other significant facility deficiencies that impact the educational program including any hazardous material issues (included any studies or documentation, if available).


2.	Please describe any deficiencies related to mechanical or other building systems such as heating, ventilation, plumbing, and electrical (include any studies or documentation, if available). 


3.	Are there air quality issues, including mold or mildew, in the facility(s)?  If yes, please describe in detail (include any studies or documentation, if available).


4.	Are there security issues at this facility?  If yes, please describe in detail (include any studies or documentation, if available).


5.	Are there structural issues in this facility?  If yes, please describe in detail (include any studies or documentation, if available).

6.    Explain, in detail, issues with ADA compliance at this site and in the facility.



Part IV:  Comprehensive 10-Year Enrollment Analysis


Please attach a copy of the district’s current 10-year enrollment data and projections.  

Please provide school enrollment projections that estimate future enrollments in each grade on a year-by-year basis for the next ten years.  The enrollment projections must be done on a district-wide basis and a school-by-school basis if there is more than one school serving a grade grouping that is affected by the building project.  For example, a district with three K-5 elementary schools that is proposing a project at an elementary school must do district -wide K-5 projections and projections for each of the three elementary schools.  The same district would not need to do school by school elementary projections if it is proposing a project at the high school but would need to include PK – 8 district enrollment projections along with each high school’s enrollment projections.

The enrollment projections must address the following areas:

1. The anticipated size of the future pre-K, K and first grade classes based upon birth levels and the pattern of migration of preschool aged children must be articulated.  In communities with significant levels of residential development, this must include a review of residential and business development trends and the relationship of development to changes in the entering class size.

2. The grade-to-grade progression of a class as it moves through the system, including changes in the size of the class resulting from in or out migration must be stated.  In communities with significant residential development, this must include a review of the relationship of the new residential development to changes in class size.

3. Any changes in administrative policy or external factors that may have influenced historical enrollments or that may influence future enrollments must be documented.  For example, the addition of a pre-school program or the opening, expansion, or closing of a major local employer must be considered in the projection.

------------------------------------------------------------------------------

Additional Enrollment  Information

1.	Does your school administrative unit have full day or half-day kindergarten?  If half day, what are your future plans for your kindergarten program?

2.	What is the status of pre-school programs in your system?

3.	How many tuition students are under a tuition contract with your school administrative unit? ______________

	What levels and how many at each level?  Elementary__________  Middle__________ High__________

4. What is the length of term of the tuition contract?

5.  How many Superintendent’s Agreements are in your school system?

What levels and how many at each level?   Elementary ______ Middle ______ High________ 

Table 4
Current Enrollment (Resident Students)

Complete the following two charts for each school in your district.

	School Name and Principal
	Current Enrollment by Grade – Resident Students

	
	PreK 
	K
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Totals

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	




Is there an Alternative Education Program in the school? ________   Enrollment:___________

Where is the Alternative Education Program housed?_________________________________________

Current Enrollment (Tuition Students)

	School Name and Principal
	Current Enrollment by Grade – Tuition Students

	
	PreK 
	K
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Totals

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	





Part V:  Facility Maintenance and Capital Improvement Plans

Maine law requires school administrative units to maintain a Maintenance Plan and Capital Improvement Plan for all school facilities.  Submit a summary of each plan. Do not attach the plans.


Part VI:  Professional Facilities Studies/Assessment

Attach any professional facility study/assessment of the building that may have been completed within the last five years (the absence of a study/assessment will not adversely affect your rating).


Part VII:  Instructions, Timeline, & Facility Location 

A.	Application Instructions	

Please submit the original application and one (1) copy, BOTH in spiral binders.

All forms must be filled out completely.

Use additional sheets where necessary.

Submit applications to: 			School Facilities Services Team
								Department of Education
								23 State House Station
								Augusta, ME 04333-0023	

[bookmark: OLE_LINK2][bookmark: OLE_LINK3]Questions about the application should be directed to Scott Brown, Maine DOE’s Director of School Construction, at scott.brown@maine.gov. Questions and answers that are applicable to the process will be posted online at: http://www.maine.gov/doe/facilities/construction/ in an effort to provide all schools the same information. 


B.	2016 - 2017 Rating Cycle Timeline

Applications made available:  October 2016

Deadline for applications to be accepted at Department of Education:  April 14, 2017

Department of Education rating period:  May 2017 through completion.


C.	Facility Location

Please provide the physical address of the school and its telephone number.
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