
Maine Mentor Training: 
Module 3



Learning Targets:

� Enhance communication 
skills

� Enhance listening and questioning 
skills to enhance reflection



Communicating Effectively



How Do Speakers 
Convey Their Messages?



Communication Styles

Definition

Implications to 
others

Verbal style

Non-verbal 
styles

Potential 
consequences

Passive AssertiveAggressive PassAgg



Positive Presuppositions
It's all about how you think!

 Presume:

- Capacity

– Positive intentionality

– Prior and ongoing thought



…Positive Presuppositions...

• Ask questions framed from a spirit of inquiry

• Seek multiple perspectives rather than single 
causes

• Show acceptance

• Use a variety of introductory 
phrases, such as:
– As you…
– When you…
 – While you…







Question Syntax
Question Posed Cognitive Demand

How do you think ___ 
might be different if ___?

Apply

Hypothesize

What do you think?
Infer

Analyze
Who?

When?

Where?

Gather and Recall Data



Paraphrasing
An effective paraphrase expresses empathy by 
reflecting both the feeling and the content of the 
message.

Paraphrasing sends three messages:
 
-I am listening

-I understand (or am trying to)

-I care

Acknowledging is also vital...it can be done by: 
Head nods, Fillers, Echo



Three Forms of Paraphrasing



Practicing Listening and 
Questioning Techniques

Scenarios



Listening & Questioning 
Scenarios

1.  Think of some possible scenarios that might occur in the 
mentoring relationship. 

2.  Now choose one from the group’s list, or your own,  and 
role-play it in groups of 3 or 4 at your table. Rotate the roles of: 
Mentor; Beginning Educator; and Process Coach (silent observer).

3.  After each round of role plays discuss observations the 
Process Coach made and your own reactions.

4.  If time, repeat this process with other scenarios.

5.  Be prepared to debrief with the whole group.



Possible Scenarios
•The beginning educator has difficulty with classroom management, and is 
allowing students to break school rules.

•The beginning educator feels frustrated with the lack of respect from 
students and from their parents.

•The beginning educator takes all challenges to heart and always appears to 
be very stressed.

•The beginning educator receives little or no support from the building 
principal.

•The beginning educator fails to keep appropriate records of grades and is 
unprepared to report grades to parents.

•The beginning educator assigns too much homework.

•The beginning educator does not set appropriate boundaries with his/her 
students and wants to be their friends.



Mentor Training Day 1 Exit Ticket


