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Self-Study Overview 

Comprehensive School Review

Overview
The standards and procedures that govern career and technical instruction at the secondary level in the state of Maine are set forth in Maine Department of Education Rule Chapter 232, "Standard Criteria for Maine Secondary Vocational Programs.  Chapter 232 calls for site-based program reviews every five years.

In 2001, MDOE’s Career and Technical Education (CTE) team researched the current standards present in NEASC's technical education review materials and assimilated appropriate items along with concepts and requirements in Maine Department of Education Rule Chapters 125 and 127 dealing with curriculum, instruction, and assessment. CTE also incorporated its best thinking with respect to changes in Rule Chapter 232 defining quality programs.

The Comprehensive School Review process is designed to serve two interrelated but distinct functions: public accountability and institutional improvement:
1. Comprehensive School Reviews provide a measure of accountability by demonstrating for its key stakeholders including legislators, state and federal agencies, sending schools, community members, students, and parents that the institution has clearly defined and appropriate educational objectives, appears to be accomplishing them substantially, and is so organized, staffed, and supported that it can be expected to continue to do so.

2. Comprehensive School Reviews promote institutional improvement by leading the staff through a critical and extensive self-examination of the school’s goals, operations, and results and by providing an informed analysis and judgment by peers external to the institution. 
The ultimate goal of a Comprehensive School Review is the continuous enhancement of the quality of education for each student served.

MDOE/CTE School Review Suggested Timeline

The following timeline presents a typical schedule for illustration purposes. Any participating CTE center/region may choose to negotiate an alternate timeline.
1. Orientation Introduction and orientation to the self-study and visitation process for the participating center/region administration and designated others, (e.g., advisory board members, student services coordinator, and faculty department leaders).

Staff Introduction and Orientation MDOE representatives meet with center faculty and staff to review the goals and procedural details of the self-study and visitation.

Timeframe: 1 year prior to scheduled review

2. Technical Assistance MDOE representatives assist center/region project coordination team, lending technical assistance as necessary in the development of the self-study document. Timeframe: 1 year prior to scheduled review

3. Draft Self-Study Review The participating center/region electronically submits their program and standards self-study reports to MDOE CTE.  MDOE staff review draft self-study documents, checking to assure that all necessary materials are complete and ready for review by the visiting team.

Timeframe: 6 weeks prior to scheduled review

4. Pre-visit MDOE staff and visiting team leader(s) visit center/region to address visit details such as needs of the visiting team in work area and supporting documentation. This may only be necessary for the facilities portion of the review but is available to schools for all report areas.

Timeframe: Periodically throughout the year
5. Team Visit The center/region will host the visiting team, which will review documents, meet with staff, and inspect the facilities. The visiting team will provide an exit interview for the director and other designated staff. At this time, any health and safety issues identified will be conveyed to allow for immediate action.

Timeframe: Date established during the Orientation visit

6. Draft Report The visiting team leader will provide a draft report for the director’s review and comment. The director’s comments should be limited to factual information and not the findings of the report. 

Timeframe: 8 weeks after the completion of School Review
7. Final Report The final report will be based on the Self-Study document and the visiting team’s findings. The report will offer both commendations and recommendations and, if necessary, specific directives to address any significant health and safety issues.

Timeframe: 3 months after completion of the School Review

8.  Five-Year Follow-up CTE will make a two-day site visit to the CTE center/region as a final follow-up and to conclude the comprehensive school review process and set the stage for the full review in 5 years.

Roles of Steering Committee and Subcommittees

A key part of the Comprehensive School Review is the committee work done by the center/region during the 10-month self-study process. It is expected that a steering committee consisting of administrators and a cross-section of staff be organized early in the process to map out strategies and responsibilities for completing the self-study.

For each of the eight (8) school-wide standards and for each of the programs at the center/region, it is suggested that a subcommittee be formed to gather information and answer the questions posed in each unit of the Standards Self-Study and the Programs Self-Study documents.

The director will appoint subcommittee chairs and a sufficient number of members to accomplish each task. Depending on the scope and demands of each subcommittee, it may be expedient to appoint some school staff to more than one subcommittee. (Of course, smaller schools will have to organize subcommittees and assign overlapping responsibilities in a way that makes the best use of staff time and resources.)

Each subcommittee will meet on a regular basis, assign tasks to members as appropriate, and keep a written record of meeting minutes and agendas. It is also critical that each subcommittee develop a plan of action that includes interim progress reports to the steering committee and final deliverables.

Subcommittees will draw information from the self-study of each program area. Program areas will provide reports for review by the Visiting Team prior to the site visit. 

If a subcommittee needs clarification on any of its assigned tasks, the respective chair should bring that question to the steering committee. 

If further explanation is needed, the subcommittee chair or the administration can contact Shawn Lagasse at the Maine Department of Education, shawn.lagasse@maine.gov.

School-Wide Standards overview

The following paragraphs provide brief descriptions of the eight school-wide standards that will be a major focus of the Comprehensive School Review.  A second focus for review will be the individual programs offered at the CTE center/region.
Please note that while the eight standards will be reviewed from the school-wide perspective, many of them will also be taken into consideration during the program self-studies. For example Standards and assessments will naturally be incorporated into program reviews. Other standards may also provide insight during certain program reviews.

1. Standards and Assessment

The school frequently and carefully measures, with a variety of methods, student progress toward all goals, including affirmative action and school climate. This information is aggregated and used to evaluate programs, direct instruction, and related resources. The school demonstrates evidence of well-planned and periodically evaluated industry recognized standards for all programs. The school demonstrates a carefully coordinated effort to provide instructional processes which have consistently resulted in a learning environment that promotes excellence and supports affirmative action and school climate. Teachers strive to meet the instructional needs of all students. Instruction furthers knowledge of industry recognized standards and the Common Core State Standards.

2. Goals and Expectations
The school has a clearly written mission statement reflective of the needs, beliefs and values of the school community. It is supported by stated goals and objectives and is consistent with the districts' philosophies. The statement shows evidence of long and short-range planning and assures the involvement of teachers, administrators and community in the process of development and evaluation. Teachers and administrators have high educational and behavioral expectations for all students. The staff demonstrates its belief that all students can learn essential skills and beyond.
3. Community/School Relations

The school shall have a written, collaboratively-planned program of community outreach which supports affirmative action and encourages parent/guardian and community involvement in the educational process toward the achievement of the school's goals and objectives. School goals, procedures, and student progress are regularly discussed with and communicated to parents/guardians and citizens in ways which are appropriate, including for individuals with English as a second language.

4. Facilities

The school plant, site, and equipment are sufficient to support the programs of the school and meet accessibility standards for individuals with disabilities. They are maintained to ensure the safety and health of all occupants and offer an effective setting for the delivery of high quality programs and services to all students.

5. Leadership
The school is effectively managed and provides leadership that promotes the achievement of educational excellence. Instructional leaders make decisions based primarily on instructional and curricula goals that support school climate. Instructional leaders set high expectations from goals, monitor student progress, and direct resources to meet these goals.
6. School Climate and Affirmative Action

The school has a climate that promotes individual self-esteem; high expectations for achievement; acceptance of the differences among people to include issues of race, gender, and disability; and a positive attitude toward learning. The climate enhances and encourages learning and promotes an atmosphere of non-discrimination. Staff consistently models these behaviors for all students.

7. Staff Development

The school has a carefully planned staff development program which supports issues of school climate and which is guided by sound educational theory that promotes exemplary practices. This written plan evolves from the school’s affirmative action goals as well as instructional and curricula goals. Developmentally appropriate programs are available for new and experienced staff.

8. Student Services

The school shall provide staff, facilities and materials necessary to offer comprehensive student services for all students. Student records and permanent files shall be kept and monitored in a confidential and secure manner.

