
Average cost per student $4,098
Early College Grant 
Round 1 (2013‐2014 ‐ $500,000)

N/N ‐ New Cohort/New Sending School
N/C ‐ New Cohort/Continuing Sending School

C ‐ Continuing Cohorts
P ‐ Planning Grant (no cohorts assigned) ‐ Students will begin September 2015

Round 1 ‐ Operational ‐ Students enrolled Fall 2014

CTE School Sending Schools N/N N/C C
Total Operational 
(Round 1 Cohorts) Total Planning

Students 
participating in 

Round 1
Teachers Trained 

in Round 1
Bangor ‐ UTC Bangor High School 1 1 2 19 4

Herman High School 1 1 2 23 5
Hampden Academy 1 1 16 4
Brewer High School 1 1 12 4

Houlton ‐ Region 2 Houlton High School 1 1 15 4
Ellsworth ‐ HCTC Ellsworth High School 1 1 14 3
Rockland ‐ MCST Medomak Valley High School 1 1 10 4
Waterville ‐ MMTC Waterville High School 1 1 13 4
Sanford ‐ SRTC ‐ Postponed 
returned funds Sanford High School 0
Lewiston ‐ LRTC Edward Little High School 1
Dexter ‐ TCTC Nokomis Regional High School 1
Skowhegan ‐ SCTC Skowhegan High School 1
Farmington ‐ FTC Farmington High School 1
Lincoln ‐ Region 3 NPT Schenck High School 1
TOTALS 6 2 2 10 5 122 32

Operational Grants $60,000 per CTE school $55,000 Local funds $5,000
Planning Grants $20,000 per CTE school $16,000 Local funds $4,000

Bridge Year Contract
Bridge Year Contract



All 10 CTE schools contracted with Bridge to provide services. 

Bridge Year Responsibilities
Provided three day off‐site training seminar for participating High Schools and CTE Regions/Centers
Coordinated opportunities for discipline‐specific professional development and ongoing collegial interaction.
Facilitated the teacher evaluation by the Universities
Provided informational and promotional materials for students and parents.
Assisted in data collection.
Provided Policies and Procedures to assure continuation of the program at the high schools.

Operational Only Provided ongoing support for sending High Schools and CTE Regions/Centers to assure success
Operational Only Assisted in developing a comprehensive plan for concurrent enrollment courses
Operational Only Assisted in student selection.
Operational Only Provided student application packet.
Operational Only Provided additional academic advisement for students and parents.
Operational Only Coordinated the three day Summer Academy on the University of Maine campus for student orientation into the University.
Operational Only Provided University syllabi to high school instructors.
Operational Only Coordinated registrations, fees, grade submittal and other interfaces with the University.
Operational Only Provided a structure that follows national concurrent enrollment guidelines.
Operational Only Bridge year developed MOUs with the Universities to award up to 30 college credits to participating students.

University Responsibilities
Operational Only Facilitate the identification of interested and appropriate University faculty.
Operational Only Provide higher education framework for the program.
Operational Only Post credit earned to students' transcripts upon course completion.
Operational Only Officially register students as non‐matriculated students of the College of Liberal Arts and Sciences.

Secondary school responsibilities 
(Local funds are used for travel to faculty and staff trainings, pay for substitute teachers, local supplies, and postage.)
Identify faculty members and school staff.
Provide time release for training.
Assist in data collection.

Operational Only Create student schedules.
Operational Only Submit grades to University.
Operational Only Ensure participating students comply with the requirements of the program.


