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To: 	All CTE Directors
From:  	Donna Tiner
Re: 	Request for Applications for Early College Programs
Date: 	September 24, 2015

I am pleased to announce that the current Legislative Budget allows the commissioner to expend and disperse up to $1,000,000 in fiscal year 2015-2016 to support early college programs linked to Public Laws Chapter 318 and Chapter 229. Sec. C-14. 20-A MRSA §15689-A, sub-§24, requires $25,000 of these funds to be dispersed to assist with postsecondary attainment in Androscoggin County.  Those CTE’s that have an interest in a portion of this funding need to submit an Application by November 22, 2015.

While preparing your application, you must consider the following;

A. The grant funds are only appropriated for one year to assist with startup and student support; additional funding may need to be supported locally. 

B. CTE Schools must establish working partnerships between sending schools, CTE schools, and an institution of higher education before applying for an operational grant.

C. CTE Schools applying for operational grants must commit to a full cycle for one first cohort of students. One cycle consists of a three year period regardless of state support or lack thereof. In order to ensure success for those students they must be supported throughout the completion of the program.

D. CTE Schools applying for operational grants must have at least one sending school to participate in the program for your Region or Center.

E. The sending school must select four teachers from partnering sending school in the following content areas who meet an institution of higher education’s adjunct instructor status for the respective discipline; Humanities, English, Science, and Math. Typically instructors must hold a master’s degree in the content area and be willing to commit to extra time to develop curriculum.  School administration and guidance must also commit to additional time for the implementation of the early college program. Sending school teachers chosen must be willing to work collaboratively with local CTE teachers as well as an institution of higher education’s faculty on design of curriculum and assessments.

F. You must select at least four teachers from your CTE that will work closely with those teachers from the sending school on curriculum development. The CTE programs will essentially become the lab for early college students to apply the academic standards. CTE teachers must work collaboratively with sending school teachers as well as an institution of higher education’s faculty on design of curriculum and assessments.

G. Those teachers that are selected must commit to working closely with an institution of higher education’s faculty to align curriculum and monitor assessments to ensure that the students will receive approximately up to 30 college credits upon completion of senior year.

H. The local collaborative must meet national concurrent enrollment quality standards.

I. A comprehensive plan shall be developed for the handling of all academic affairs that includes individual learning plans, academic and career assessment, college and career advising, career exploration and job-shadowing opportunities.

J. Plan for ongoing frequent intra disciplinary communication, verification and calibrations assurances.

K. Provide a three day summer academy for each cohort, one for each of the three years.

L. Sending school must create a schedule for students to move as a cohort in the four academic content areas and then attend a CTE school together in the program of each individual student’s choice.

M. Select up to 20 students to participate as a cohort, who might not otherwise pursue a postsecondary education. Students must commit to attend summer academies between each year, which also includes a freshman seminar experience.

If you have any questions please feel free to contact me directly at donna.tiner@maine.gov or by phone at 624-6731.
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