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Maine Department of Education 

Child Nutrition Team 

Sandy St. Michel 
Office Associate 

 624-6843  

sandy.stmichel@maine.gov 

 

Alissa Mank 
Office Associate 

624-6842 

alissa.m.mank@maine.gov 

Terri Fitzgerald 

USDA Foods Coordinator 

624-6882 

terri.fitzgerald@maine.gov 

USDA Foods 

 

Nanci Stitt-Kittredge 

Data Administrator 

624-6877 

nanci.kittredge@maine.gov 

Annual Paperwork & Claim Filing 

Gail Lombardi 

Child Nutrition Consultant 

624-6876 

gail.lombardi@maine.gov 

Program Reviews 

Special Needs 

Summer Food Service Program 

Training & Technical Assistance 

David Hartley 

Child Nutrition Consultant 

624-6878 

david.hartley@maine.gov 

Program Reviews 

Application Approval & Verification 

Food Safety & Sanitation 

Training & Technical Assistance 

 

Stephanie Stambach  
Child Nutrition Consultant 

624-6732 

stephanie.stambach@maine.gov 

Program Reviews 

Fresh Fruit & Vegetable Program 

Farm to School 

Training & Technical Assistance 

 

Jamie Curley 
Outreach Coordinator 

624-6666 

jamie.curley@maine.gov 

Program Reviews 

School Breakfast Program 

Summer Food Service Program 

Training & Technical Assistance 

 

Sarah Platt 

Child Nutrition Consultant 

624-6879 

sarah.d.platt@maine.gov 

 Program Reviews 

Menu Certification 

School Nutrition Programs 

Training & Technical Assistance 

 

Andy Hutchins 
Child Nutrition Consultant 

624-6726 

andrew.d.hutchins@maine.gov 

Program Reviews 

Culinary Specialist 

Food Safety & Sanitation 

Training & Technical Assistance 

 

 

Walter Beesley 

Child Nutrition Director 

624-6875 

walter.beesley@maine.gov 

http://maine.gov/doe/nutrition/index.html  

National School Lunch, School Breakfast, Summer Food Service, USDA Foods 
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Division of School Facilities & Pupil Transportation 
 

The Maine Department of Education Division of School Facilities administers a variety of 
programs that assist school districts in improving learning environments and transportation for 
Maine students. 

Our programs provide assistance to Maine schools, addressing needs including leased 
classroom space, health and safety related issues, renovations, new construction, and pupil 
transportation. 

For information regarding these programs please visit: 
 
http://www.maine.gov/doe/facilities/  
http://www.maine.gov/education/const/trans/home.htm  
 
 
Division Contacts: 
 

Scott Brown 
Major Capital School Construction Program 

207-624-6883 scott.brown@maine.gov 

Ann Pinnette 
School Revolving Renovation Fund, Federal 
Facility Program, Leased Space Program  

207-624-6885 ann.pinnette@maine.gov 

Pat Hinckley 
Building Maintenance, School Safety, 
Pupil Transportation 

207-624-6886 pat.hinckley@maine.gov 

Stephanie Clark 
Division Support, Bus Driver Physicals, 
Webmaster 

207-624-6848 stephanie.clark@maine.gov  
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Regional School Calendars 
As a part of Public Law 2011, Chapter 686, school administrative units and private schools 
approved for tuition purposes are required to establish regional school calendars, in coordination 
with their local secondary Career and Technical Education (CTE) school. These calendars must 
be submitted to the Maine Department of Education no later than April 14, 2015. 

In order to assist with this task, the following resources have been developed: 

• Regional Calendar Guidance (DOC, 34KB) – More detailed information than is 
contained in the administrative letter about who is responsible for doing what and when. 

• Calendar Templates (XLS, 178KB) An Excel file with a half-day worksheet for up to six 
schools and a full-day worksheet for up to 10 schools.  

o Use the "half day" worksheet/tab if your local CTE school day is broken down 
between morning and afternoon. If you have more than five sending high schools 
in your region, please copy the worksheet to another tab in the same file until you 
have enough for all schools. 

o Use the "full day" worksheet/tab if your local CTE school day is not broken down 
between morning and afternoon. If you have more than 9 sending high schools in 
your region, please copy the worksheet to another tab in the same file until you 
have enough for all schools. 

• Instructions for using templates (PDF, 41KB) Detailed instructions for using both the full 
and half day Excel templates. 

• Waiver request form (DOC, 226KB) – Use this form if you need to request a waiver from 
the requirement of no more than 5 dissimilar days.  

Maine Revised Statute, Title 20-A, Part 3, Chapter 209, Section 4801 

The following additional points are added for clarification: 

• Regional School Calendars are intended to enable collaboration among school 
administrative units for educational programing, teacher in-service trainings, coordination 
with local Career & Technical Education school scheduling and other areas of common 
interest and student benefit 
 

• Regional School Calendars for following year should be planned early in year in order to 
best meet needs of all administrative school units and Career and Technical Education 
school and last-minute changes in individual school calendars, once Regional School 
Calendar has been established, should be avoided 
 

• Completion of Regional School Calendar that conforms to relevant state laws is one 
condition to receipt of state subsidy 
 

• Final count of dissimilar instructional days of Regional School Calendar (for which legal 
maximum is 5 in absence of justified, Maine Department of Education approved waiver 

http://www.maine.gov/doe/regionalcalendar/documents/guidance.doc
http://www.maine.gov/doe/regionalcalendar/documents/calendar-templates.xlsx
http://www.maine.gov/doe/regionalcalendar/documents/template-instructions.pdf
http://www.maine.gov/doe/regionalcalendar/documents/waiver-request-form.doc
http://www.mainelegislature.org/legis/statutes/20-A/title20-Asec4801.html


request) are determined on basis of number of days when local Career and Technical 
School is in session for which one or more sending high school is not in session 
 

• Waiver requests for exceeding legal maximum of 5 dissimilar instructional days are not 
normally granted on the basis of differing teacher in-service days among local school 
administrative units 



POSTSECONDARY ENROLLMENT1 
Formally the Aspirations Program 

 
 
ELIGIBLE INSTITUTIONS: 
  
University of Maine System • Maine Community College System • Maine Maritime Academy 
  
 
STUDENT ACADEMIC & APPROVAL REQUIREMENTS: 
 The eligible institution has space available for the secondary student; a junior or senior 

maintaining a minimum GPA of 3.0 on a 4.0 scale or the equivalent of a “B” average. 
 The eligible institution has determined that the student has satisfactory completed any 

course prerequisites:  approval from administrative unit and student’s parents is 
required. 

 Students not meeting the GPA requirement may qualify if student is in grade 11 or 
higher, receives recommendation to take the postsecondary course(s) at an eligible 
institution from secondary school administration or from a teacher after student 
completed an assessment, and the postsecondary institution has granted student to 
participate. 

 Home schooled students can participate if the postsecondary institution has space and if 
evidence is presented and accepted that articulates student’s superior academic fitness. 

 
 
FUNDING, AGE & RESIDENCY REQUIREMENTS: 
 Eligible students are those secondary school students that are publicly funded students 

and home-schooled students that are Maine residents. 
 Secondary students are defined at: 

1. Students not over 20 year of age before the start of the school year (starting July 
1st  and ending June 30th) 

2. Attending public high schools or home schooled 
3. Attending public high schools paid by student’s resident public school 

administrative unit 
4. Secondary age students not attending high school but taking adult education in 

pursuit of a GED or adult education diploma 
5. This excludes any student that has graduated (received diploma) prior to 

enrollment in the postsecondary course. 
 Allowable credits for funding: 

1. First 6 credits each semester by a student in an eligible institution 
2. Up to 12 credits per academic year. 

 

                                                 
1 20-A MRSA Ch. 208-A current statute as amended by Public Law 2013 Ch. 368 Part C & Public Law 2013 Ch. 400 
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Essential Programs & Services State Calculation for Funding Public Education (ED279): 

Maine’s Funding Formula for Sharing the Costs of PreK-12 Education between State and Local: 
 

1. Determine the EPS Defined Cost for each Unit (Total Allocation) 
 

2. Determine the Required Local Share of Those Costs (Local Contribution) 
 

3. The Difference Between the Two is the State Share (State Contribution) 

Background of EPS: 
 

 Essential Programs and Services is designed to insure that all schools have the programs and resources that are essential for all 

students to have an equitable opportunity to achieve Maine’s Learning Results. 
 

 The EPS model provides a basis for adequacy and greater equity in the funding of PreK-12 education because it is cost driven 

instead of expenditure driven. 
 

 The model is designed to respond to student needs and is based on years of research and information gleaned from high 

performing cost effective school units. 

Key EPS Operating Cost Components: 
 

 Student Demographics (School Administrative Unit (SAU) Pupil Counts for PreK-5, 6-8, 9-12 and Specialized Student 

Populations) 
 

 EPS Per Pupil Rate for Each SAU (Per Pupil Amounts Tailored for Each Unit Which Reflect Costs for Personnel, 

Administration, & Instructional Support) 
 

 Weighted Amounts (Additional Per Pupil Amounts for Limited English Proficiency (LEP) and Economically Disadvantaged 

Pupils) 
 

 Targeted Amounts (Additional Per Pupil Amounts for 4YO/PreK Pupils, K-2 Pupils, Student Assessment, and Technology 

Resources) 
 

 Other Adjustments (Isolated Small Schools, Declining Enrollments, Adult Education, and Equivalent Instruction) 
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Infinite Campus 
Attending Student 
Enrollment Counts 

Position 
PreK – 5 6 – 8 9 – 12 
 Under 

1200 
 Under 

1200 
 Under 

1200 

A. Teachers 17:1 17:1 16:1 16:1 15:1 15:1 

B. Guidance 350:1 315:1 350:1 315:1 250:1 225:1 

C. Librarians 800:1 720:1 800:1 720:1 800:1 720:1 

D. Health 800:1 720:1 800:1 720:1 800:1 720:1 

E. Education Techs 100:1 250:1 100:1 90:1 250:1 225:1 

F. Library Techs 500:1 450:1 500:1 450:1 500:1 450:1 

G. Clerical 200:1 180:1 200:1 180:1 200:1 180:1 

H. School Admin 305:1 275:1 305:1 275:1 315:1 284:1 

 

Line by Line Explanation of ED279 – Computation of EPS Rates: 

Section 1 – Lines A1, A2, & A3: Attending Pupil Counts  
 

 Uses attending pupil counts for the school unit from the previous year, (i.e., for School Year 2015-16 the attending pupil 

counts used are from the 4/1/14 and 10/1/14 attending enrollment counts as reported in Infinite Campus). 
 

 Attending student counts are based on where the students are educated.  Public school district attending student counts include: 

(1) students from the local school district attending schools in the local school district, plus (2) students from outside the 

school district who are tuitioned there from other school districts.   
 

 Separated by PreK-5, 6-8, and 9-12 for calculation of EPS determined ratios for each grade level. 
 

 Data taken from Infinite Campus October 1
st
 Enrollment Report and April 1

st
 Enrollment Report 

 
Section 1 – Lines B1-8: Staff Positions 

Part 1 – Full Time Equivalent (FTE) Staff 

 EPS has determined ratios of Full Time Equivalent (FTE) Staff to 

Student necessary for each grade level and position. 
 

 Current Staff to Student Ratios are shown in the table to the right; 

an adjustment is made if the total number of PreK-12 students from 

Section 1 Line A3 is less than 1200: 
 

 EPS FTE Total is determined by dividing the Average Attending 

Pupils from Section 1 Line A3 for the Calendar Year for each 

Grade Level by the EPS Ratio; then adding the results for the three grade levels. 
 

 Actual FTE Totals are obtained from the MEDMS Staff Information system as entered by the SAU and downloaded on 

December 1
st
 of each year. 

 

 Percentage of EPS is determined by dividing the EPS FTE Total by the Actual FTE Total.
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Section 1 – Lines B1-8: Staff Positions 

Part 2 – Adjusted EPS Salary 

 
 

  

 The EPS Staff Salary is determined using the Salary Matrix shown on the next page.  The Years of Experience and Education 

Level Attained are important factors in determining the Minimum Teacher Salary for the EPS Funding formula.  The data 

entered by the SAU into the MEDMS Staff Information System is used along with the Salary Matrix to determine the 

minimum teacher salary for each EPS Staff Position – the total of those positions is then used in this calculation. 
 

 Actual salaries are ultimately determined by local contract agreements. 

 

 The Adjusted EPS Salary is calculated by multiplying the SAU Data in EPS Matrix Salary amount by the % of EPS.  That 

amount is then distributed to the Elementary and Secondary columns based on the percentage of attending pupils determined in 

Section 1A.  In this example, Elementary Students = 67% and Secondary Students = 33%; therefore 67% of each Adjusted 

EPS Salary amount is in the Elementary Salary column and 33% of each Adjusted EPS Salary amount is in the Secondary 

Salary column. 

MEDMS Staff 
Information 

System 

Calculated % Actual FTE is 
either above or below 

determined EPS FTE Total 

MEDMS Staff 
Information 

System 
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 The example below shows how the calculation of EPS FTE and Elementary and Secondary Salary are determined on the 

ED279. 
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Section 1 – Lines C1-4: Computation of Benefits 

 

 Benefits are calculated using the EPS percentage for each category. 
 

 The current  EPS Salary Benefits percentage amounts for each of the following categories are: 

Salary Benefits % 

A. Teacher, Guidance, Librarians & Health 19% 

B. Education & Library Technicians 36% 

C. Clerical 29% 

D. School Administrators 14% 

 The example below shows how the calculation of Benefits is determined on the ED279. 
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Other Support Costs PreK – 8 9 – 12  

1) Substitute Teachers (½ Day) 40 40 

2) Supplies and Equipment 361 498 

3) Professional Development 62 62 

4) Instructional Leadership Support 26 26 

5) Co- and Extra-Curricular Student 37 119 

6) System Administration/Support 229 229 

7) Operations and Maintenance 1,056 1,255 

 

Section 1 – Lines D1-7: Other Support Per-Pupil Costs 

 

 

 

 

 

 

 Other Support Per-Pupil Costs are calculated based on the EPS 

determined Per Pupil Amount. 
 

 The current (FY 16) EPS Per Pupil amounts for each of the following 

support costs are shown in the table to the right: 

 The example below shows how the calculation of Other Support Costs is 

determined on the ED279. 
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Section 1 – Line E1: Regional Adjustment for Staff & Substitute Salaries 

 

 The Regional Adjustment for Staff & Substitute Salaries is 

necessary due to the variations in Income Levels and 

Housing Costs throughout the State of Maine.   
 

 A fundamental premise of Essential Programs and Services 

is that there must be adequate resources to achieve desired 

outcomes and there must be equity in the distribution of 

adequate resources. 
 

 The calculation of Personnel Costs in EPS is based on:  

1. EPS Guiding Personnel Ratios 

2. SAU Staff Profiles (Experience and Education of 

staff) 

3. Regional Cost Differences 
 

 The EPS Regional Adjustment will either increase or 

decrease total salaries plus substitutes for a school unit based 

on the Labor Market Regional Cost Factor where the school 

unit is located. 
 

 The 35 Labor Market Areas and the EPS regional cost factor 

for each is shown to the right: 
 

 The example on the next page shows how the Regional 

Adjustment calculation is calculated in the ED279 

report. 

 

 

 

i.e., the cost of living in Kittery/York is higher than in most 
other areas of the state – therefore the Regional 

Adjustment for school units in that labor market area is an 
increase of 6% over the cost of Salaries + Substitutes. 
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Section 1 – Line E2: Adjustment for Title I Revenues 

 

 The calculation of “State” subsidy must only be based on State and local costs (no federal).  In Section 1B of the ED 279 

report, there are staff salaries included that are paid with Federal Title I funds. 

 An adjustment is made for Title I Revenues received by each school unit in order to remove these federal funded staff from the 

calculation of State subsidy. 

 Title I Revenue amounts are net of the Federal funds retirement rate and are downloaded from the MEDMS financial data 

reported by the SAU using the base year amounts (for FY 16 the FY 14 Title I Revenues are used) and distributed between the 

Elementary and Secondary columns based on the percentage of attending pupils determined in Section 1A.
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Section 1 – Totals: Calculated EPS Per-Pupil Rates 

 
 

 EPS Per-Pupil Rates are tailored for each individual SAU and reflect the costs for Personnel, Administration, and Instructional 

Support in that specific SAU. 
 

 The rates are determined by dividing the Total Support Costs after the Regional Adjustment and Title I Revenues Adjustment 

have been applied (Section 1: Totals) by the Attending Pupil Count for both Elementary and Secondary. 
 

 The Per Pupil rates are then used to determine operating cost allocations on the subsequent pages of the ED279 report. 
 

 The example above illustrates the calculation. 
 

 If the SAU does not operate either an Elementary or Secondary School, or both, then the EPS Rate is determined using an 

average of the EPS rates for the SAU where the resident students attend school. 
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Infinite Campus 
Resident Student 

Enrollment Counts 

Section 2: (Operating Cost Allocations) – Lines A1-6: Subsidizable Pupils (Includes Superintendent Transfers) 

Public School Resident Subsidy Counts are the counts of students that are used in the calculation of subsidy for school administrative units. These 

numbers are derived from the publicly funded resident enrollment counts reported in Infinite Campus twice a year, on October 1 and April 1. 

These numbers also include superintendent transfers. 

 

For public school systems, the October 1 and April 1 student counts are the student counts used to determine state subsidy amounts.   

Resident subsidy counts are based on where the students' parent or legal guardian resides.  They are counts of students who reside in each school 

unit and are educated at public expense.  Public school unit resident subsidizable counts include:  

1. Resident students from the local school unit attending schools in the local school unit. 

2. Resident students from the local school unit who are tuitioned to other public school units or private schools and who are paid for with 

public funds.  

Resident Subsidy Counts do NOT include: 

 students educated in the Maine Indian Education system (except for the Maine Indian Education Unit)  

 students educated in State Operated schools 

 students educated in the Unorganized Territories  

 students educated in private schools (non-publicly funded) 

 students educated for free or paid for by the parents 

 students either below the minimum age or over the maximum age for services  

Note: Attending Student Counts are based on where students are enrolled; while Subsidizable Student Counts are based on where 

students live. 
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Section 2: (Operating Cost Allocations) – Lines B1-7: Basic Counts 

B1: 4YO/PreK Pupils Operating Cost Allocation is determined by using the most recent October 4YO/PreK Pupils (October 2014 

in the example below) plus the declining enrollment adjustment, if any (see note below), times the Elementary SAU EPS Rate as 

determined in Section 1 of the ED 279 report. 

B2: K-8 Pupils Operating Cost Allocation is determined by using the Average Calendar Year K-8 Pupils (using the average of the 

most recent calendar year subsidizable pupil counts; April 2014 & October 2014 in the example below), plus the declining enrollment 

adjustment, if any (see note below), times the Elementary SAU EPS Rate as determined in Section 1 of the ED279 report. 
 

B3: 9-12 Pupils Operating Cost Allocation is determined by using the Average Calendar Year 9-12 Pupils (using the average of the 

most recent calendar year subsidizable pupil counts; April 2014 & October 2014 in the example below), plus the declining enrollment 

adjustment, if any (see note below), times the Secondary SAU EPS Rate as determined in Section 1 of the ED279 report. 
 

Note: Declining Enrollment 

Adjustment for 4YO/PreK is 

the difference between the 

average of the 4YO/PreK 

Subsidizable Pupils (lines A 2, 

4 & 6) for the most recent 

three October counts and the 

most recent October count 

(line A6); for K-8 and 9-12 is 

the difference between the 

average of the K-8 or 9-12 

Subsidizable Pupils (lines A1-

6) for the most recent six 

counts and the most recent 

calendar year average (lines 

A5-6). SAU must operate a 

school in order to be eligible 

for the declining enrollment 

adjustment. 
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Section 2: (Operating Cost Allocations) – Lines B1-7: Basic Counts 

 

B4: Adult Education Courses at .1 Operating Cost Allocation is determined by multiplying the adult education course count as 

reported by the SAU (on the EFM 39A and EFM 39B reports) by the Secondary SAU EPS Rate as determined in Section 1 of the 

ED279 report.  (Note: for state subsidy purposes, school-aged adult ed student courses are counted as .1 of a course for each semester-long course taken.) 

Definition of 4YO/PreK, K-8 and 9-12 Equivalent Instruction Pupils: a SAU is entitled to receive state subsidy for any student who receives instruction through 

one or more on-site academic courses from a public school but is not a full-time student.  The rate of reimbursement must be established in increments of 0.25 

full-time equivalent status up to 1.0 full-time equivalent status based on the average amount of time per day that a student receives on-site academic services 

from a public school. (Title 20-A, §5021, Subsection 8) 

B5: 4YO/PreK Equivalent Instruction Pupils Operating Cost Allocation is determined by using the “October Equivalent 

Instruction Pupils” count (as reported in Infinite Campus) times the Elementary SAU EPS Rate as determined in Section 1 of the 

ED279 report. 

B6: K-8 Equivalent Instruction Pupils Operating Cost Allocation is determined by using the average of the “April Equivalent 

Instruction Pupils" count and the “October Equivalent Instruction Pupils” count (as reported in Infinite Campus) times the Elementary 

SAU EPS Rate as determined in Section 1 of the ED279 report. 

B7: 9-12 Equivalent Instruction Pupils Operating Cost Allocation is determined by using the average of the “April Equivalent 

Instruction Pupils" count and the “October Equivalent Instruction Pupils” count (as reported in Infinite Campus) times the Secondary 

SAU EPS Rate as determined in Section 1 of the ED279 report. 
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Percentage of Total K-8 Pupils 
who are eligible for Free & 

Reduced Lunch using October 
counts from Infinite Campus 

Number of Pupils is determined by using 
the 4YO/PreK Oct Count; K-8 and 9-12 

Average Calendar Year Pupils from Line 
B1-3 Basic Counts respectively, times the 

percentage of disadvantaged students 

Disadvantaged Pupil 
EPS Rates are .15 as 

determined by statute. 

Limited English Proficiency student EPS 
weights are as follows: 

SAU with 15 or fewer LEP students = .70 
SAU with 16 – 250 LEP students = .50 

SAU with 251 or more LEP students = .525 

Section 2: (Operating Cost Allocations) – Lines C1-6: Weighted Counts 

 

 

 

 

 

 

 

4YO/PreK, K-8 and 9-12 Disadvantaged Percentage is calculated by dividing the PreK-8 Elementary Free & Reduced Lunch 

(FRL) October count by the Total PreK-8 Subsidy October count as reported in Infinite Campus.   

(Example: FRL PreK-8 Count 381 ÷ Total PreK-8 Subsidy Count 1,545 = 0.2466) 

4YO/PreK, K-8 and 9-12 Disadvantaged Weighted Count Operating Cost Allocation is determined by multiplying the percentage 

of pupils eligible for free & reduced lunch by the October 4YO/PreK Pupils (Line B1) and by the average calendar year K-8 (Line B2) 

or 9-12 (Line B3) pupils; then multiplying that number of disadvantaged pupils by the EPS determined weight (.15 at this time) and 

finally multiplying it by the Elementary or Secondary SAU EPS Rate as determined on page 1 of the ED279 report. 

(Example: 0.2466 x 105.0 = 25.9 x 0.15 = 3.885 x 7,083 = $27,517.46) 

4YO/PreK, K-8 and 9-12 Limited English Proficiency Weighted Count Operating Cost Allocation is determined by multiplying 

the number of limited English proficiency students that are provided services through programs approved by the Department of 

Education October count by the weight as determined depending upon the total number of LEP students in the SAU and then 

multiplying that by the Elementary or Secondary SAU Rate as determined on page 1 of the ED279 report. 
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Student Assessment: EPS Rates for 
targeted funds to implement a standards-
based system are calculated each year by 

the commissioner to address the 
components of a standards-based system. 

Technology Resources: EPS rates for targeted 
technology resource funds are calculated each year 

by the commissioner to adjust the base year 
calculation using appropriate trends in the 

Consumer Price Index or other comparable index. 

Public Pre-School Approved 
Programs to Grade 2 

Students additional weight is 
.10 as determined by statute. 

Section 2: (Operating Cost Allocations) – Lines D1-8: Targeted Funds 

 

 

 

 

 

 

 

 

 

4YO/PreK, K-8 and 9-12 Student Assessment Targeted Funds Operating Cost Allocation is determined by multiplying the 

4YO/PreK October pupils from line B1 basic counts; and the average calendar year K-8 or 9-12 pupils from line B2 & B3 basic 

counts respectively, by the EPS determined rate (currently 46.00). 

4YO/PreK, K-8 and 9-12 Technology Resources Targeted Funds Operating Cost Allocation is determined by multiplying the 

4YO/PreK October pupils from line B1 basic counts; and the average calendar year K-8 or 9-12 pupils from line B2 & B3 basic 

counts respectively, by the EPS determined rate; currently 102.00 for Elementary and 308.00 for Secondary. 

4YO/PreK and K-2 Pupils Targeted Funds Operating Cost Allocation is determined by multiplying the count of 4YO/PreK 

October students and Kindergarten to grade 2 calendar year average students by the EPS determined weight, currently .10 and then by 

the EPS determined rate; currently set at the Elementary SAU Rate as determined on page 1 of the ED279 report. 
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Section 2: (Operating Cost Allocations) – Lines E1-2: Isolated Small School Adjustment 

 

Isolated Small School Adjustment: A school administrative unit is eligible for an isolated small school adjustment when the unit 

meets the size and distance criteria established by the commissioner and outlined below.  The isolated small school adjustment must 

be applied to discrete school buildings that meet the criteria for the adjustment.  The adjustment is not applicable to sections, wings or 

other parts of a building that are dedicated to certain grade spans. 

Isolated Small Elementary Schools Qualifications: 

PreK-8 Schools: 

 Fewer than 15 students per grade level 

 Number of school options available fewer than 5 

 Nearest school is more than 8 miles away 

 

Non PreK-8 Schools: 

 Fewer than 29 students per grade level 

 Number of school options available fewer than 5 

 Nearest school is more than 8 miles away 

Isolated Small Secondary Schools Qualifications: 

 Fewer than 200 students per school 

 Distance from furthest point in the district to nearest high school is at least 18.5 miles 

 Distance between the high school and nearest high school is more than 10 miles 

 

Island Schools Qualifications: 

 Islands operating schools 
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Section 2: (Operating Cost Allocations) – Operating Allocation Totals 

 

 

Operating Allocation Totals equals the sum of the Total Allocations from Section 2 lines B) Basic Counts, C) Weighted Counts, D) 

Targeted Funds and E) Isolated Small School Adjustments. 

 

Percentage of EPS Transition Amount = 97.00%  

 

Adjusted Total Operating Allocation Amount = Operating Allocation Totals times EPS Transition Percentage
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Gifted and Talented Allocation: 
The Gifted and Talented Allocation is an expenditure driven 
calculation. 
Using the most recent audited financial data as reported in the 
MEDMS Financial data management system for approved 
programs, or the approved budget amount, whichever is less, and 
multiplying that amount by an inflation adjustment as 
determined each year. 

$151,454.32 x 101.60% = $153,877.50 

Career & Technical Education Allocation: 
The Career & Technical Education Allocation is an expenditure 
driven calculation. 
Using the most recent audited financial data as reported in the 
MEDMS Financial data management system for approved 
programs and multiplying that amount by an inflation adjustment 
as determined each year. 

$97,257.03 x 101.60% = $98,813.14 

Section 3: Other Allocations – A) Other Subsidizable Costs 

Line A1: Gifted & Talented Expenditures from 2013-2014 – an allocation for Gifted & Talented Programs is determined using the 

most recent audited reported financial data of approved actual expenses or the approved budget, whichever is less, increased by an 

inflation adjustment, currently 1.6%. 

Line A2: Career & Technical Education Expenditures from 2013-2014 – an allocation for Career & Technical Education 

Programs is determined using the most recent audited reported financial data of approved expenses increased by an inflation 

adjustment, currently 1.6%. 
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Special Education - EPS Allocation: 
 Base Component Identified up to 15% (1.315 x EPS Rate x 295 Pupils) =      $2,819,020.00 
 Prevalence Adjustment Identified above 15% (.38 x EPS Rate x 0 Pupils) =  $ 0.00 
 Size Adjustment for <20 Pupils (.29 x EPS Rate x 0 Pupils) =  $ 0.00 
 High Cost In-District Adjustment =     $  115,956.00 
 High Cost Out-of-District Adjustment =    $  319,043.00 
 Federal Revenues Adjustment (to exclude Federal Revenues)=  $-470,810.00 
 Maintenance of Effort Adjustment (to Adjust 2013-14 Actual Expenses) =  $  585,476.64 
 Special Education – EPS Allocation Amount =    $3,368,685.64 

Section 3: Other Allocations – A) Other Subsidizable Costs 

Line A3: Special Education – EPS Allocation – weighted per pupil amounts for each Special Education Student plus Adjustments 

for High Cost In-District and Out-of-District Placements. 

  

 

 

 

 

Definitions: 

Base Component – Each identified special 

education student is weighted at 1.315 for up to 

15% of the resident enrollment. 

Prevalence Adjustment – Special education 

identified students above the 15% receive an 

additional .38 weight. 

Small Districts – Districts with fewer than 20 

students with disabilities receive an adjustment to reflect lower student-staff ratios. 

High Cost In-District – Students educated within the district estimated to cost more than three-times the special education per-pupil 

base amount are identified as high cost in-district and an adjustment is made. 

High Cost Out-of-District – Students educated outside the district estimated to cost four-times the special education per-pupil base 

amount are identified as high cost out-of-district and an adjustment is made. 

Federal Revenues Adjustment – Federal Revenues received for Special Education are excluded from the allocation amount.  This is 

the amount of federal funding received for special education expenditures excluding supplies and equipment. 

Maintenance of Effort – Districts are given a “hold harmless” adjustment that is equal to at least the previous year per-pupil 

expenditure minus adjustments for the loss of high cost students and shift in staff. 
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Section 3: Other Allocations – A) Other Subsidizable Costs  

Line A4: Transportation Operating – EPS Allocation – an allocation for Transportation based on Pupil Density or Miles Driven; 

whichever is greater.  

Line A5: Approved Bus Payments for 2014-15 – an allocation for Bus Purchases based on the amount approved for bus purchases 

made in the previous year. 

  

 

 

 

 

 

Section 3: Other Allocations – B) Teacher Retirement Amount (Normalized Cost)  

Line B: Teacher Retirement Amount (Normalized Cost) – an allocation for Teacher Retirement “Normalized Costs” (Employer’s 

Share) to be paid by the SAU to the Maine State Retirement System.  The amount is an estimate provided for each SAU by MePERS. 
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Total Debt Service Allocation: 

Scheduled Principal and Interest 

Payments on all State Approved Major 

Capital Construction Projects Due in 

FY2016 plus Approved Payments on 

Prior Year (FY2014-15) Lease and Lease 

Purchases and Most Recent Year 

Reported Payments (FY2013-14) to 

Eligible Private Schools for an Insured 

Value Factor. 

 

Section 3: Other Allocations – Lines C1-5) Debt Service Allocations 

 

 

 

 

 

 

 

Debt Service – Includes Principal and Interest costs for approved major capital projects in the 

allocation year.  Major capital means school construction projects including on-site additions to 

existing schools; new schools; the cost of land acquired in conjunction with projects otherwise 

defined; the building of or acquisition of other facilities related to the operation of SAUs. Note: 

this is for approved State subsidizable Debt service only – this does not include Local Only Debt 

Service. 

Approved Leases & Lease Purchases – Lease costs for school buildings when the leases, 

including leases under which the school administrative unit may apply the lease payments to the 

purchase of portable, temporary classroom space, have been approved by the commissioner for the 

year prior to the allocation year. 

Insured Value Factor – The amount paid to Private Schools for public school students tuitioned 

in the most recent reported audited financials in the MEDMS Financial data management system; beginning in school year 2009-2010, 

a school administrative unit is not required to pay an insured value factor greater than 5% of the school’s tuition rate or $500 per 

student, whichever is less, unless the legislative body of the school administrative unit votes to authorize its school board to pay a 

higher insured value factor that is no greater than 10% of the school’s tuition rate per student. 

 

Section 3: Other Allocations – Total Combined Allocation  
Includes Section 2 Adjusted 
Total Operating Allocation, 
Other Subsidizable Costs, and 
Total Debt Service Allocation. 
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Distribution by Town of the Total EPS Allocation: 

The EPS Total Allocation is distributed to each member town based on their respective percent of the Average 

Calendar Year Subsidizable (Resident) Pupils. 

       Town A Operating Allocation Distribution = 974.5 ÷ 2,276.5 = 42.81% x 23,617,444.04 = $10,110,627.79 

            Town A Debt Allocation Distribution = 42.81% x  1,258,003.24 = $      538,551.19 

          Total Municipal Allocation Distribution for Town A   = $10,649,178.98 

Required Local Contribution to the Town EPS Allocation: 

The required local contribution (Ability to Pay) to the Town Allocation of EPS is equal to the three year average of the Town’s State 

Certified Valuation times the established mill expectation, but not to exceed the Total Town Allocation as determined in Section 4 Line A. 

Town A = 827,766,667 x (8.48÷1,000=.00848) = $7,019,461.34 

Section 4: Calculation of Required Local Contribution – Mill Expectation 

Line A) Subsidizable Pupils by Member Municipality: 
 

 
 

 

 

 

 

 

Line B) State Valuation by Member Municipality: 
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Section 4: Calculation of Required Local Contribution – Mill Expectation 

Line C) Required Local Contribution = the lesser of the previous two calculations: 
 

 
 

 

 

 

 

 

 

 

 

 

 

The required local contribution is either the Distribution 
of the Total Allocation by Town amount as calculated in 
Section 4 Line A or the State Valuation three year 
average of the Town times the mill expectation as 
calculated in Section 4 Line B – whichever is less. 

The State Contribution by Municipality 
(prior to adjustments) is the difference 
between the Total Allocation by 
Municipality and the Required Local 
Contribution by Municipality. 
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Section 5: Totals and Adjustments  

 

Section 5A provides the Total Allocation, Local Contribution and State Contribution amounts prior to any adjustments. 

Section 5B lists adjustments that may occur throughout the fiscal year to the State Contribution for those items listed above.  

Adjustments may add to the State Contribution or reduce the State Contribution depending on the type of adjustment.   

Section 5F: Adjusted Local Contribution by Town for Warrant Article   

 

Section 5F provides the Adjusted Local Contribution Amount by Town for use in the budget warrant articles. 





Special Education 
The Office of Special Services is responsible for the state’s oversight and support for the delivery of all special education services 
provided in Maine under the federal Individuals with Disabilities Education Act (IDEA).  
 
This includes early intervention services to eligible children age birth to under age three and their families, provided under IDEA, 
Part C, and Free Appropriate Public Education to eligible children age three to 20, provided under IDEA, Part B. The Office of 
Special Services is also responsible for meeting the state’s responsibilities under IDEA. 

 
The Office of Special Services also works to guarantee that the State’s Performance Plan is effectively implemented by means of 
policies and procedures that ensure that: 

 
 The rights of children with disabilities and parents of such children are protected 

 Educators and parents have the necessary tools to access research-based educational tools that support the teaching of 

children with disabilities. 

 All educational personnel who teach children with disabilities are qualified to do so and are supported with ongoing 

professional development 

 Technical assistance and dissemination of information by the Department are coordinated and timely. 

 Technology, data and media services that support the Department’s Office of Special Services are coordinated, maintained 

and current. 
 
 
 



Jan Breton, Director  
• Team leader 
• Policy director  
janice.breton@maine.gov    624-6676 
 
Tricia Grona, Secretary Specialist 
• Supports director 
• Local entitlement  
• Listen & Learn series 
tricia.grona@maine.gov     624-6713 
 
 
Peg Armstrong, Consultant for Children with Disabilities 
• Charter schools 
• Standards 
• Monitoring  
peg.armstrong@maine.gov   624-6654  
  
Cindy Bernstein, SPP/APR Coordinator  
• SPP/APR 
• Monitoring 
• Listen & Learn series 
• Technical assistance and professional development 
cynthia.bernstein@maine.gov    624-6645 
  
  
 

Jon Braff, Consultant for Children with Disabilities 
• SPPS 
• State Ward/State Agency Clients 
• Project Impact 
• Complaint investigations 
jonathan.braff@maine.gov   624-6671 
 
 
 
 
 
 
Ted Fournier, Fiscal & Data Coordinator  
• Fiscal monitoring 
• Maintenance of Effort 
• Rate setting 
• Reimbursement  
Edward.fournier@maine.gov  624-6845 
 
Sheryl Banden, Office Associate II  
• EF-S-03 
• Supports fiscal monitoring 
• Data 
• SPPS monitoring 
sheryl.banden@maine.gov    624-6658 
 
 

Contact List 
If you have questions about Special Education, contact a member of the Maine Department of 

Education's Office of Special Services team. 



• Roberta Lucas, Federal Program Coordinator 
• Monitoring and support 
• Technical assistance and professional development 
• Local entitlement 
• roberta.lucas@maine.gov    624-6621 
 
Susan Nay, Alternate Assessment Coordinator  
• PAAP 
• SPPS 
• Surrogate parents 
sue.nay@maine.gov   624-6774 
 
Pat Neumeyer, Secretary Associate 
• Supports due process  
patricia.neumeyer@maine.gov    624-6644 
 
Susan Parks, Due Process Consultant  
• Case management 
• Technical assistance and professional 

development  
susan.parks@maine.gov    624-6646 
 
Debrajean Scheibel, Contractor 
• SPDG grant  
debrajean.scheibel@maine.gov    624-6689 
 
 

Beth Vieta, Office Specialist I  
• EF-S-01 
• EF-S-04AB 
• EF-S-07 
• EF-S-214 
• State Ward/State Agency Clients 
beth.vieta@maine.gov    624-6655 
  
Debbie Violette, Office Associate II 
• Supports SPDG grant  
debbie.violette@maine.gov    624-6652 
 
Dawn Kliphan, Contract/Grant Specialist 
• Contracts/grants  
dawn.kliphan@maine.gov    624-6649 
 
Pauline Lamontagne, Due Process Consultant 
• Case management 
• Complaint investigations 
• Technical assistance and professional development 
pauline.lamontagne@maine.gov   624-6647 
 



Learning Through Technology Team 

 

The Team 
Mike Muir: LTT Policy Director                                       mike.muir@maine.gov  207-624-6634 

Deb Friedman: MLTI Project Manager                 deborah.friedman@maine.gov   207-624-6834 

Sherry Wyman: School Library/Technology Integration Coordinator sherry.wyman@maine.gov  207-624-6897 

Abby Manahan: LTT Specialist                           abigail.manahan@maine.gov  207-624-6656 

Stephanie Masse: LTT Planning and Research Associate stephanie.masse@maine.gov  207-624-6746 

Juanita Dickson: Project Assistant                        juanita.dickson@maine.gov   207-499-7142 

Programs & Services 

MLTI: Statewide 1:1 Learning Initiative 

67,000 student devices 14,000 teacher devices 376 schools    Professional Development  Network Installation  
Program Support 

AP4ALL: Online Advanced Placement   

22 courses  350 students served  

School Library Liaison 

Professional Development  Program Consultation  

http://maine.gov/mlti 
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Since Fall 2002, Maine has invested in rich learning technology resources for our students, providing each 7th 
and 8th grade student with a device. From over a decade of evaluation efforts, what can be said about the 
impacts of these state and local investments on students and teachers? 
 

1. Technology has the potential to improve academic outcomes when used to supplement and 
enhance teaching and learning.  A number of recent studies, both in Maine and across the US, 
demonstrate that students’ academic achievement improved when they had the access to high-quality, 
technology-infused lessons.   This research suggests that investments in technology may improve 
students’ academic skills and understanding. These findings are especially evident across more 
sophisticated “21st Century” skills, such as writing, critical thinking, and collaboration. 
 

2. Handing out computers to kids is not enough to impact learning outcomes. A decade of evaluation 
of the MLTI program has found that simply providing 1-to-1 devices does not ensure academic 
improvement. The data suggest that access to technology improved students’ outcomes only when they 
were used routinely in complex ways. For example, in addition to using the devices to write, when 
students collaborated with one another and their teachers during the editing and finalizing processes, 
their learning outcomes improved. Student achievement in the lower-use classrooms was similar to 
students who did not use technology at all.  This highlights the fact that technology tools must be 
meaningfully integrated into teachers’ plans and students’ practices.  Teachers need time, sustained 
training, and administrative support to integrate student devices into their lesson plans in exciting and 
innovative ways.  This requires additional funding and planning above and beyond the cost of the 
devices alone. 
 

3. The impact of MLTI devices on student outcome varies across schools. As previously discussed, a 
number of previously evaluation efforts suggest that simply putting devices in the hands of Maine 
students is insufficient in improving academic outcomes. There are a number of reasons for this. For 
example, one recent study showed differences in how students used the devices based on the poverty 
status of their students; students’ who attended schools with higher rates of students who were eligible 
for free and reduced priced lunch were less likely to use the devices for the deep learning found to 
improve student achievement. Rather, they used them to replace other basic learning techniques, such as 
research, calculations, and word processing.  In contrast, students who attended more affluent schools 
were more likely to use technology to execute more advanced learning skills—such as collaboration, 
informational synthesis, and presentation—reflecting the primary goals of MLTI.  These findings 
highlight the need for enhanced training for teachers in these schools to learn new and innovative ways 
to use the technology to connect with their students in exciting ways.  
 

4. To be successful, everyone must buy into the potential of 1-to-1 devices. Our research has found that 
schools who credit the MLTI program in part with increasing student performances repeatedly express 
the importance of having everybody in their school buy in to their potential, including students, parents, 
teachers, technology personnel, and administrators. This allows for a top-down approach to integrating 
the devices into the school. For example, when administrators are committed to the goals of MLTI, they 
provide discreet opportunities for their teachers and staff to engage in continued trainings, highlighting 
new ways to use the devices to support student learning. Similarly, when teachers are bought in, they are 
more likely to actively pursue training opportunities and new resources (e.g., apps and teaching 
techniques) to use the devices creatively in their classrooms. With parents, the MLTI tools provide a 
new way to create connections between home and school. In combination, these relationships help to 
increase the ways in which the devices are integrated into the classroom and learning is stimulated 
through the use of technology.  

 

 



 

CONTENT AREA MAINE DOE SPECIALIST E-MAIL WEBSITE 
English Language Arts Morgan Dunton  (6-12) morgan.dunton@maine.gov ELA 

 Lee Anne Larsen (K-5) leeann.larsen@maine.gov  
Mathematics Michele Mailhot michele.mailhot@maine.gov math 
Physical Edu & Health Jean Zimmerman  (PE) jean.zimmerman@maine.gov physical education 

 Susan Berry (Health Edu) susan.berry@maine.gov health 
Science & Technology Shari Templeton shari.templeton@maine.gov science 
Social Studies Kristie Littlefield kristie.littlefield@maine.gov social studies 
Visual & Performing Arts vacant anita.bernhardt@maine.gov visual & performing arts 
World Languages Jay Ketner jay.ketner@maine.gov world languages 
Proficiency Based Edu Diana Doiron diana.doiron@maine.gov pbe 
Director of Standards & 
Instructional Supports 

Anita Bernhardt anita.bernhardt@maine.gov  

 
Content-area Communications 
Consider signing up for timely communications from Maine DOE. A list of available resources, delivered to your email 
inbox, is below. 
RESOURCE DESCRIPTION AUDIENCE SIGN-UP 
The Maine DOE Newsroom includes weekly updates about timely topic, posted each Thursday. You will also find 
dispatches and reminders of dates and events. 
Maine DOE 
Newsroom 

Options to sign up for weekly 
Commissioner’s Updates; 
Maine DOE Monthly Updates; 
and/or Press Releases 

Suitable for all educators and 
administrators 

Maine DOE Newsroom 
Subscription 

The Maine DOE website designed to support the implementation of proficiency-based education. 
Getting to 
Proficiency: 
Helping Maine 
Graduate Every 
Student Prepared 

Designed to help educators 
achieve a common 
understanding of  proficiency- 
based education, how it works 
and why it matters. 

Suitable for all educators and 
administrators 

http://www.maine.gov/doe/pr 
oficiency/index.html 

 
The following email list serve resources are maintained by Maine DOE content specialists. 
Visual and 
Performing Arts 

Bi-monthly updates on 
resources and upcoming 
professional development 
opportunities related to VPA 

Arts teachers, teaching 
artists, community arts 
organizations 

Maine DOE Arts ListServ 

Social Studies Weekly updates on resources 
and upcoming professional 
development opportunities 
related to social studies 

PK-12 teachers and 
administrators and others 
interested in social studies 

 

Maine DOE Social Studies 
ListServ Sign-up 

Literacy Bi-monthly newsletter, Literacy 
Links, as well as professional 
development updates 

PK-12 educators (teachers, 
literacy coaches, literacy 
specialists, administrators, 
higher education) 

Maine Literacy Listserv 

English 
Language Arts 

Critical notices of new 
resources, upcoming 
professional development 
opportunities, other timely 
news. 

Focus is on secondary ELA. 
List is open to anyone 
interested in learning about 
or supporting ELA. 

https://mailman.informe.org/m 
ailman/listinfo/englishlanguage 
arts 

mailto:morgan.dunton@maine.gov
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World 
Languages 

Periodic updates on resources, 
professional development 
opportunities, and current 
research and articles 

PK-16 faculty and 
administrators involved or 
interested in World 
Languages 

DOE LanguageSpeak ListServ 

 
DOE Content Specialists also routinely post information through the following channels: 

 

RESOURCE DESCRIPTION AUDIENCE SIGN-UP 
Maine Council 
for the Social 
Studies 
Newsletter 

Bi-monthly newsletter 
including resources and 
upcoming professional 
development opportunities 
related to social studies 

PK-12 teachers and 
administrators and others 
interested in social studies 

Email Maine Council for the 
Social Studies: 
mainesocialstudies@gmail.com 

Maine 
Association of 
Health, Physical 
Education, 
Recreation and 
Dance (MAHPERD) 

Monthly e-News including 
national, regional and state 
resources and professional 
development for HE & PE 
leaders 

Maine HE & PE teachers, 
recreation leaders and dance 
instructors and interested 
leaders in the field 

Join MAHPERD by going to the 
MAHPERD website membership 
page 
http://maineahperd.org/membe 
rship/ 

School Health Monthly updates on DOE 
initiatives, professional 
development and resources 
related to health education, 
physical education, schoolsite 
health promotion, and healthy 
school environment (policy & 
practices) 

PK – High School health 
education and/or physical 
education (HE & PE) 
teachers, HE & PE higher 
education, school nurse, 
school counselors, wellness 
team leaders, administrators, 
and other interested 
individuals 

 

Maine Council 
for English 
Language Arts 

Professional organization which 
supports ELA and literacy K-12 

ELA/literacy educators, 
including higher education 

https://sites.google.com/site/m 
ainecela/ 
or contact 
Beth Carlson, President 
bcarlson@rsu21.net 

Maine Science 
Listserv 

Notices of professional 
development, events, 
competitions, resources 
science related. 

PK-12 educators and others 
interested in all things 
science and science 
education 

To subscribe: 
https://list.terc.edu/mailman/lis 
tinfo/maine_science 

Maine Science 
Teachers Assoc 

Professional organization for 
PK-12 Maine science teachers 

PK-12 science educators http://msta.wildapricot.org/ 

Maine 
Mathematics 
Listserv 

Notices and information about 
math events, professional 
development, resources, etc. 

PK-12 math educators To subscribe, visit 
https://list.terc.edu/mailman/lis 
tinfo/maine-math 

Association of 
Teachers of 
Mathematics in 
Maine 

Professional organization for 
PK-12 Maine mathematics 
teachers 

PK-12 math educators https://atomim.wildapricot.org/ 

Maine-NAEP Periodic updates on state and 
national results, data tools and 
information for educators, 
parents, students and 
policymakers. 

PK-12 teachers and 
administrators, parents, 
community members and 
policymakers. 

www.nationsrepostcard.gov 
 

or email: 
paula.hutton@maine.gov 
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