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Professional Development

There must be a clear and deliberate strategy for improving instruction. Professional
development must be directly related to the skill areas where assessments show
students are weakest. Professional development is effective when it is:

> Site-based
» Ongoing

» Draws upon the expertise of the most effective teachers in the
building.

Creating a climate of collaboration among teachers is essential.

[Ed Week, January 18, 2012] Pedro Noguera, Creating the Opportunity to Learn
Alan Blankstein, The Answer is in the Room



Adopted by the M.S.A.D. #35
Board of Directors April 6, 2011

Maine School Administrative District #35
2011 - 2012 School Calendar
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August
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mber

Teacher Workshop Day

NO SCHOOL

Labor Day - Schools Closed
First Day of School for Students
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October (19)
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7 Teacher Workshop Day

10 Columbus Day - Schools Closed
19 Parent Conferences PK-5
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Parent Conferences 6-8

First Quarter Ends (MHS) - 42 days
Parent Conferences 6-8
Veterans Day - Schools Closed
Parent Conferences 9-12

Parent Conferences 9-12

NO SCHOOL PK-12

23-25 Thanksgiving Holiday -

Schools Closed

December (16)
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2 First Trimester Ends - 58 days
a Early Release Day

26-30 Winter Vacation

26 Christmas Observed - Schools
Closed

23-30 Winter Break - Schools Closed

January (19)
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2 New Year's Day - Schools
Closed

3 Teacher Workshop Day

16 Martin Luther King, Jr. Day -
Schools Closed

20 Second Quarter Ends (MHS) - 41 days|
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2 Early Release Day

20 Presidents’ Day - Schools

Closed
20-24 February Vacation
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8  Parent Conferences 6-8

8 Early Release Day

13 Parent Conferences 6-8

14 2nd Trimester Ends - 59 days
21 Parent Conferences PK-5

29 Parent Conferences PK-5
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April (16)

3
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3rd Quarter Ends (MHS) - 50 days

Early Release Day

Patriots’ Day - Schools Closed
16-20 April Vacation

May (22)
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1" Early Relgase Day

28 Memorial Day - Schools
Closed

k1l Adult Education Graduation

June (9)
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# MHS Graduation

13 3rd Trimester Ends - 58 days

13 4th quarter ends (MHS) - 42 days

13 Last Day of School - Early
Release Day

Storm days added as needed

Holiday

No School

Early Release Day
Teacher Workshop Day
Parent Conference Day

QR

Pupil Days 175
(“noted eachmanth)
Teacher Days 181

10M189
1027
1113
11/8
1121

2011-2012 Parent/Teacher Conference Schedule

Gr
Gr
Gr.
Gr.
Gr

. PK-5
. PK-5
. 6-8
. 6-8
.92

4-7:30 pm
4-7:30 pm
4-7:30 pm
4-7:30 pm
4-7:30 pm

1122
38
ans
321
329

American Education Week:

MNovember 14-18

N.B. - Legal Reference: Title 20-A MRSA §4802,

Gr. 912 SBam-T:30 pm

Gr. 6-8 4-7:30 pm

Gr. 6-8 4-7:30 pm 4803 and 4804
Gr. PK-5 4-7:30 pm

Gr. PK-5 4-7:30 pm




Maine School Administrative District #35
2015 - 2016 School Calendar

Adopted by the M.S.A.D. #35
Board of Directors on 3/18/2015
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24-31 Winter Break - Schools Closed
Christmas Observed - Schoois
Ciosed

T New Year's Day - Schools Closed
18 Martin Luther King, Jr. Day -
Schools Closed

5 MMS Parent Conferences
5 EES Parent Conferences 25
10 EES Parent Conferences

11 Veterans' Day - Schools Closed

12 MHS Parent Conferences

17 MHS Parent Conferences

25-27 Thanksglving Holiday - Schools

Clased

g8 Teacher Workshop Day

12 Columbus Day - Schools Closed
22 G VS Parent Confi

27 MMS Parent Conferences

28 CentralMGWS Parent Conferences

31 Teacher Workshop/Orlentation Day
1 First day of school for students
4 NO SCHOOL

7 Labor Day - Schools Closed

8 MMS Gr. 6§ Open House

9 MMS Gr. 7-8 Open House

10 CentralEES Parent Information Night
15 MHS Open House
17 MGWS Open House

June

February
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M T WT F

April

M T W T F

May

M T WT F

M T W T F
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55 53 54 25 36 21 22 23 24 25 (1 19 20 21 22 23 24 25 26 27 20 21 22 23 24
29 28 29 30 31 25 26 27 28 29 31 27 28 29 30
15 Presidenis’ Day - Schoals Closed 3 EES Parent Conferences I 18 Patriots’ Day - Schools Closed ' 25 District Budget Meeting 2 Aduit Education Gradwation
15-18 February Vacation 3 MMS Parent Conferences | 18-22 April Vacation ! 30 Memorial Day - Schools Closed 3 MHS Graduation
& MMS Parent Conferences | 8 Last day of school - Early
9 EES Parent Conferences Release Day

17 G Parent Confl

14 District Budget Referendum

23 G Parent Conf
| *  Storm days added as needed
- !

M= Holiday Pupil Days 175 2015-2016 Parent/Teacher Conference Schedule
O= o School 10122 CentrallMGWS  4-7:30 pm 1117 MHS 3-8:00 pm
1= Early Release Day 10127  MMS 3-6:30 pm 33 EES 4-7:30 pm
O' © fher Worksh D 10/28 CentraliMGWS 4-7:30 pm 33 MMS 3-6:30 pm
= [leacher Warkshop Uay bar 1600 11/5 EES 4-7:30 pm 38 MMS 3-6:30 pm
= Parent Conference Day 11/5  MMS 3-6:30 pm 3i9 EES 4-T:30 pm
N.B. - Legal Reforence: Title 20-A MRSA 11110 EES 4-7:30 pm 317  Central/MGWS 4-T:30 pm
§4802, 4B03and 4504 11/12 MHS 3-6:30 pm 3/23  CentrallMGWS 4-T:30 pm




Taking a Look at Collaborative
Planning Time for All

CENTRAL MGWS MMS MHS
Student Early Arrival 7:30 AM Student Early Amival 7:00 AM
Bus Arrives 7:35 AM
Bus Amives| 7:45 AM 7:45 AM Teachers Begin Day| Collaborative Teachers Begin Day| Collaborative
Teachers Begin Day|  Transition Work Work
Teachers Begin Day 8:05 AM 8:05 AM 7:55 AM 7:20 AM to 7:20 AM to
Students Begin Day 8:10 AM 9:00 AM 9:00 AM
Students Begin Day| 8:20 AM 8:20 AM Bus Arrives 8:55 AM Bus Arrives 8:55 AM
AM PK/K Day Begins Students Begin Day 9:00AM Students Begin Day 9:00AM
AM PKfK Day Ends
PM PK/K Day Begins 11:30 AM 11:30 AM 5 Hour and 5 Hour and 5 Hour and
30 Min Day 30 Min Day 30 Min Day
5 hr 30 min day 5 hr 30 min day
Students Transition 1:40 PM 1:40 PM Students Transition 1:30 PM
PM PK/K Day Ends| 1:50 PM 1:50 PM Students End Day 1:40 PM
Students End Day 1:50 PM 1:50 PM Bus Departs, 1:45 AM
Bus Departs 1:55 PM 1:55 PM Collaborative
Collaborative Collaborative Work Academic Support
Work Work 1:45 PM to
1:55 PM to 1:55 PM to 3:25 PM Studs End Day 2:30 AM Students End Day
3:35 PM 3:35 PM Teachers End Day [ RNSESENINN Bus Departs|  2:35 PM BusDeparts|  2:30PM |

Teachers End Day [ SSORNI

Teachers End Day | SSORNINN

Teachers End Day




Proposed Schedule for M T W

EES CENTRAL MGWS MMS MHS
Bus Arrives|  7:00 AM Bus Amives|  7:00 AM
Bus Arrives|  7:35 AM
Bus Arrives|  7:45 AM 7:45 AM Teachers Begin Day| 7:20 AM Teachers Begin Day| 7:20 AM
Teachers Begin Day 7:55
Teachers Begin Day| 8:05 AM 8:05 AM Students Begin Day|  7:30 AM Students Begin Day|  7:30 AM
Students Begin Day|  8:10 AM
Students Begin Day| 8:20 AM 8:20 AM
AM PK/K Day Begins|  8:20 AM 8:20 AM
AM PK/K Day Ends| 11:05 AM 11:05 AM
PM PK/K Day Begins| 12:35 PM 12:35 PM
7 Hour 7 Hour 7 Hour 7 Hour 7 Hour
Student Day Student Day Student Day Student Day Student Day
Gr 1thru3 Gr 1thru3
Academic Support
Students Transition|  3:10 PM 3:10 PM Students Transition|  3:05 PM
PK/K day Ends| 3:20 PM 3:20 PM Students End Day|  3:10 PM Students End Day|  2:30 PM Students End Day
Students End Day|  3:20 PM 3:20 PM Bus Departs| 3:20 PM Bus Departs| 2:32 PM Bus Departs| 2:30PM |
Bus Departs| 3:30 PM 3:30 PM Teachers End Day JEBSIBNIl  Teachers End Day [ BSSOBMIN ~ Teachers End Day
Teachers End Day
Contractual EES Central MGWS MMS MHS
Teacher 8:05 to 8:05to 7:55 to 7:20to 7:20 to
Workday 3:35 3:35 3:25 2:50 2:50




Our vision for Proficiency Based
Teaching and Learning in MSAD 35

The overarching purpose of our collective
work 1s to ensure that all students have the
opportunity to learn the skills and
knowledge described in the standards, that
our expectations at all levels are at the
appropriate level of rigor, and that we have
an effective system of assessments and
supports in place to support all students.



Progress Update

m Standards reviewed and unpacked \/

m Scope and sequence revised/ developed K-12

m Units of study written / revised for all courses in process
m Explore grading and reporting options beginning
m Pilot new proficiency based report card K-5 /
m Explore standardized formative assessments 9-12 /
m Revise Board policies in support of PBD in process

m Engaged Board in collaborative Strategic Planning /



Purpose: To increase student achievement by aligning
curriculum, instruction and assessment to the standards.

Curriculum Development Flowchart
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Coaching support from WestEd

m Apr. 29, 2014-curriculum: Alignment Overview

m Oct. 16, 2014 —curriculum: Scope and Sequence

m Nov. 4, 2014 —strategic plan launch (Admin team)

m Dec. 4, 2014- curriculum: Units of Study

m Dec. 12, 2014 —strategic plan development (Admin team)
m Jan. 28, 2015 -Board workshop~ strategic plan visioning
m Feb. 5, 2015 —curriculum: Validation process

m Mar. 19, 2015 —strategic plan Board and A team integration



The Work Ahead of Us....

m Continue collaborative unit writing
m Continue policy work

m Focus on developing high quality common assessments
and rubrics.

m Develop a proficiency based system for tracking and
reporting grades.

m Increased teacher collaboration around using student
level performance data to improve practice.

m Ongoing community engagement around the transition
to PBD.



Getting Started

m Set the stage by clearly identifying the work to be done

m Get the work started! Allow each school to enter the circle of
work where they are

m Ask the question: How can we leverage our time, people and
money resources in such a way to support this work? [Think
about what would be helpful (and what would not) in terms of
supporting teachers to do this work. ]

m Begin to re-structure the way you use time to meet the
collaborative planning needs of teachers without taking
instructional time away from students
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