Refining a Strong Foundation – Reflection Sheet

	Vision/Mission – 
Is your district’s vision/mission current, relevant, aligned?  Do all stakeholders know it?  Is it regularly used to make decisions?









	Burning Platform – 
What is your district’s burning platform for change?  If you haven’t identified it, where will you look to find it? 










	Next Steps – 
What are the next steps you’ll take in your district to refine and/or strengthen the foundation of your work?
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