
Establishing Systems of 
Support in a Proficiency-Based 

System 
Jan Breton, MDOE, Director of Special Services 

 

Rachelle Tome, MDOE, Chief Academic Officer 
 

George Tucker, MDOE, Title I School Improvement Specialist 



Workshop Objectives 

• Gain an awareness of a variety of existing 
support systems 

• Become familiar with various Department 
initiatives and policies 

• Learn from other SAUs who have implemented 
student support systems 

• Share local practices 



Be Purposeful in Ensuring 
Interventions  

• System of red flags when students don’t  meet 
proficiency standards 

• Real time help 
• Utilization of staff 
• Varied opportunities for student assistance 



Website Resources 
• Getting to Proficiency: 

– http://www.maine.gov/doe/proficiency/index.html 
• Design for Learning 

– http://www.maine.gov/doe/proficiency/design/index.ht
ml 

• Interventions and Supports 
– http://www.maine.gov/doe/proficiency/design/intervent

ions.html  
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Website Resources 
 
 



Response to Intervention 
http://www.maine.gov/doe/rti/ 

 
 



School Improvement webinars 
 
• Resources for Supporting Maine Schools 

– http://maine.gov/doe/schoolreportcards/resources
/index.html  

• School Improvement Webinar Series 
– http://maine.gov/doe/educators/school-improvement-

webinars.html  
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Students with Disabilities (SWD) 

• Standards based IEPs 
– SWD will be more likely to achieve standards with 

greater access to the general education curriculum 
– IEPs can be designed to increase that access 
– IEPs must be written to address student deficits and 

present levels of performance but also to facilitate 
access to the curriculum through reasonable goals 



Strategies 

• Universal Design for Learning/differentiated 
instruction 

• Co-teaching 
• Paraprofessionals 
• RtI 
• Summer sessions 
• Drop in center 
• Tutoring 



English Language Learners  

Every learner is an academic language learner 
 

Employ instructional methods, strategies and training to 
ensure that when delivering a lesson the teacher: 
• Always posts the content objective and the language 

objective when delivering a lesson 
• Always integrates the four language domains – listening, 

speaking, reading and writing – when delivering a 
lesson. 

 

 
 



English Language Learners  
Employ instructional methods, strategies and training to 
ensure that when delivering a lesson the teacher: 
• Always frontloads the teaching by paying attention to the 

language (words and expressions) used.  Explain and 
write on the board for clarification; avoid idioms and 
slurred language. 

• Uses clear, unambiguous referents, e.g., avoid pronouns 
and use explicit, targeted words. 

• Uses the academic register, i.e., the language of written 
formal English, when delivering a lesson. 
 
 



English Language Learners  
Resources: 
• How to write Academic Language 

objectives/targets:   Kinsella - Language Objective 
• Edutopia-8 Strategies for Teaching Academic Language: 

http://www.edutopia.org/blog/8-strategies-teaching-
academic-language-todd-finley 

• Webcast-Academic Language and English Learners: 
http://www.colorincolorado.org/webcasts/academiclangua
ge/  

• WIDA-Academic Language: 
http://www.wida.us/aboutus/AcademicLanguage/   
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Three Indicators of Effective Practice for 
Response to Interventions 



• The school uses an identification process 
(including ongoing conversations with 
instructional leadership teams and data points to 
be used) for all students at risk of failing or in 
need of targeted interventions 

• WiseWays 



• The school uses a tiered, differentiated 
intervention process to assign research-based 
interventions aligned with the individual needs of 
identified students (the process includes a 
description of how interventions are selected 
and assigned to students as well as the 
frequency and duration of interventions for Tier 2 
and Tier 3 students). 

• WiseWays 



• The school uses a monitoring process (including 
a multidisciplinary team that meets regularly to 
review student intervention outcome data and 
identifies “triggers” and next steps for 
unsuccessful interventions) for targeted 
intervention students to ensure fidelity and 
effectiveness. 

• WiseWays 



Schools with intervention systems 

• Ellsworth High School 
• Cony High School (Augusta) – Kim Silsby, 

Principal 



Table Sharing Time 

• School climate supportive of intervention 
strategies? 

• Master contract? 
• Scheduling issues? 
• Innovative approaches? 
• Differences in elementary, middle, and 

secondary levels? 
 



Questions? 
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