
Northern Maine Educational Collaborative 
(NMEC)

Coalition of school systems committed 
to supporting learner‐centered 
proficiency –based education in 
Northern Maine.





The Power of Many
This is BIG!
Sharing the load!
Combining our  meager resources!
Learning from each other!



Year 1
Getting It Together

 Identifying the Concept
 Recruiting Districts
 Defining our purpose
 Nuts and Bolts

 Membership
 Leadership
 Charter
 Decision Making
 Budget / Dues



Outcomes 2013‐14
 First Steps/First Year Awareness Plans in Place in 
NMEC Member Systems

 District and School Leadership Teams in Place in 
NMEC Member Systems

 Implementation Plans for a Proficiency‐Based 
Diploma in NMEC Member Systems.



NMEC
Mission

To lead the development, 
implementation and promotion of 
learner‐centered proficiency‐based 

learning.



Hot Topics
 All about standards
 Teacher Evaluation
 Teaching in a Standards Based System: Classroom 
Organization and Instruction

 K‐12 Assessment and Reporting
 High School PBE Classroom: Voices from the field
 Grading and Reporting Practices



Leadership Boot Camp
 How to Develop Shared Leadership Teams.
 Understanding the Big Picture of PBE
 How to develop initial and ongoing awareness of 
PBE

 Proficiency – Based Diploma Boot Camp
 PBE Curricular Planning
 Professional Development Planning for PBE
 Developing Guiding Beliefs



The Aroostook Plan

 Curriculum – Linda Laughlin (3 days)
“Educate” (“Empower”)

 Instruction – “The Art and Science of Teaching” 
(3 days)  Bea McGarvey

 Grading and Reporting – Bea McGarvey (1 day)

 Complex Reasoning – Deborah Pickering (4 days)



Performance Evaluation /
Professional Growth

I Observation
Curt Jack Training (2 days)



Best Decisions

Building on CACE
Including UMPI
Hiring a “Systems Change Coach”


