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Hello, 
Welcome to the FY17 Career Pathways Plan Webinar. This is Gail Senese, Maine State Director of Adult Education and Family Literacy. Also participating on this Career Pathways webinar is Kelley Heath, State High School Completion and Data Coordinator. Thank you for joining us.
We want to begin by thanking you for patiently waiting for the release of the FY 17 Career Pathways Plan.  As explained in the spring, we wanted to wait and release the Plan template after the WIOA rules were published and we are glad we did. The FY17 Plan reflects the latest guidance from OCTAE regarding the law, the rules and subsequent policy decisions. 
The thoughtful completion of this Plan will enable a local provider to provide evidence that it meets Maine Statute regarding the provision of adult education services for the receipt of state subsidy, and can play a very important role in preparing for the AEFLA competition.
With each component are the appropriate WIOA references that need to be addressed and also clarifying citations.
As in years past, information from an earlier plan regarding current activities under each component that is still relevant and an active part of your program’s operation may be brought forward to the new plan. 
Planned Activities should address the needs of the state statute and WIOA and the action steps and timeline should be specific. 
Component #1 Partnerships and Alignment
A couple of things to note – continued emphasis on engaging with the Local Workforce Board and being well versed in their local plans and areas of emphasis. What are the sectors that are important to them? The State Adult Education Office is the core partner, so the State Office will sign the MOU with the local boards. As noted in this section – local boards may ask to work with you on more detailed, program specific agreements. Copies of any MOUs with postsecondary and other organizations should be kept on file at your programs.
Component #2 Leaner-centered Advising and Quality Program Services
In WIOA, the focus is on participant pathways and avoiding duplication of efforts. The Plan should make clear what local providers are doing in the area of academic and career advising, making referrals to other agencies and how the program receives referrals. An important piece of information is also the follow up process. 

For example, if a client comes from the Career Center in need of particular adult education services, what steps are taking to provide information back to the Career Center? Do students sign a release of information form? 
The State Office is evaluating the Core Values. In this section it notes that your program can continue to use the Core Values or other advising strategies that are research-based and shown to be effective.
At the state level, the core partners are continuing to work together to determine what a cross agency intake process will look like.
Component #3 Accessibility and Support Services
Adult learners most often arrive with multiple barriers to participation. It is incumbent on providers to explore options to address the barrier of scheduling. What steps is your program taking to offer increased flexibility of offerings. Via technology? Weekend classes? Securing daytime space for classes if currently unavailable?  What steps are being taken to address the barriers of lack of childcare, and transportation? What linkages are being made with vocational rehabilitation and other support service providers to discuss ways to address any number of barriers before a student arrives at class.
Component #4 Research-based Instruction and Effective Educational Programming
A lot of work has been done over the last 3 years to provide research-based resources for effective teaching and learning. Many local instructional staff and directors have participated. What evidence is available to show what engagement with CCRS, ANI, RAP, Career-Infused, etc. is being implemented and beginning to make a difference in the program. What is being done to sustain these efforts? How does the program scaffold instructional levelsto support a learner’s pathway toward their goals?
Detail the programming areas that are offered and steps taken to ensure they are effective in terms of instructional and programmatic quality and meeting learner goals. How does each program area address a learner’s pathway needs to reach their educational and/or employment goals?
Component #5 Workforce Preparation Activities and Integrated Education and Training
This component now includes the areas of workforce preparation and Integrated Education Training and captures the most recent direction provided by OCTAE. When it comes to IET, programs and activities offered must be concurrent and contextualized for a specific occupation or occupational cluster and at the same time, meet the needs of the learner to accelerate advancement toward their goal. Planned activities should reflect working relationships with necessary partners to conduct this type of programming. Appropriate blending of AEFLA and workforce funds to support an IET will be addressed in more detail when technical assistance is delivered regarding the AEFLA competition.
At the National Training Institute in November 2016, OCTAE will present particulars regarding specific models of service delivery. If local providers are interested, a specific webinar and Q&A can be scheduled that deals with this Component.
Component #6 English Language Acquisition, Integrated English Literacy and Civics Education, and Integrated English Literacy and Civics Education AND IET.
Local adult education service providers may meet the needs of English Language Learners in three ways or in combination. 
The first, English Language Acquisition may be thought of as the ESL classes that have been offered in the past. What is different is the expectation that the program be designed for participants to receive a secondary credential and be prepared to progress to a postsecondary opportunity such as employment, further education, or training.
This is an important clarification. It is not necessary for the participant to have one of those goals, but the quality and intensity of instruction must be of such a level as to make those goals attainable. For example, 3 hours a week of English instruction per week may make it highly unlikely for a learner to persevere over enough time to earn a high school completion credential. Also, if working toward employment, the ESL classes should be contextualized to demonstrate learner relevance.
Appropriate use of the two different funding categories to support English language learner programs and activities will be addressed in more detail when technical assistance is delivered regarding the AEFLA competition.
IELCE and IELCE/IET may also be topics programs want to request additional information and models.
Component #7 Technology
Integration of technology goes beyond the use of a software program. That program can be viewed as a tool. How does the local provider plan to use that tool to enhance instruction, advise students, and accelerate learner pathway to outcomes. 
Component #8 Professional Development and Highly Effective Practitioners
This is such a critical component. What steps are taken within a program to assess and evaluate instructor effectiveness? What types of professional development are made available to staff? How are funds used to support access to technical assistance? Share steps taken to connect teacher/staff training with learner outcomes. How is data being used as an indicator of teacher effectiveness? 
As in the past, please provide details of staff training needs.
New to this component is completion of a chart which details each staff member by role, their name, subject area(s) of instruction, type of Maine certification held, and certificate expiration date. In addition to submission of this information with the plan, teacher and director certifications should be kept on file at the local program.
Component #9 Data and Performance Measures
Since funding is aligned to outcomes, it is very important to accurately record program data in MaineSTARS. In addition, outline how data is used for program improvement and increase in learner outcomes. Programs should also respond to steps to be taken to meet state levels of performance.
Now Kelley will share some additional information related to the FY17 Career Pathways Plan.
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