



Maine Educator Effectiveness Council

DRAFT DECISION MATRIX
ISSUE:  General; Coverage of the Law
Statutes, Title 20-A

§13702:
“Each school administrative unit shall develop and implement a performance evaluation and professional growth system for educators.”

§13701:

‘Educator’ means a teacher or a principal.

Charge to the Council:

The Council shall recommend standards for implementing a system of evaluation and support of teachers and principals consistent with the requirements of Title 20-A, chapter 508.

ESEA Waiver Requirement:

To receive flexibility, an SEA and each LEA must commit to develop, adopt, pilot and implement, with the involvement of teachers and principals, teacher and principal evaluation and support systems that: …  

The terms “teacher” and “principal” are not defined

	Key Questions
	Decision Process
	Initial thoughts; Clarifying questions
	Information Needs
	Decisions:

Tentative/Final

	How should we define “Teacher” and “Principal” as used in Title 20-A, 13702?
In addition to classroom teachers (regular education and special education), what other certified or licensed educational personnel, if any, should be covered? 

· Literacy Specialists? 
· Guidance Counselors?  

· Assistant principals, teaching principals?

· Other administrators – curriculum coordinator? Special education administrators?

What guiding criteria should be used to determine who is covered?


	
	
	Definitions from state law or rule

How other states define the term 

** See Attachment “Information Sources for Thinking about How to Define “Teacher” and “Principal”
	


ISSUE:  Standards of Professional Practice  
Statutes, Title 20-A
§13704(1):  A PE/PG system consists of…

1.  Standards of professional practice by which the performance of educators must be evaluated.

A.  The department shall provide, by rule, a set of standards of professional practice or a set of criteria for determining acceptable locally determined standards for teachers and a set of standards of professional practice or a set of criteria for determining acceptable locally determined standards for principals.

Charge to the Council:

The Council shall … recommend a set of professional practice standards applicable to teachers and a set of professional practice standards applicable to principals;

ESEA Waiver Requirement:

The evaluation and support system must (3) use multiple valid measures in determining performance levels, including … measures of professional practice (which may be gathered through multiple formats and sources, such as observations based on rigorous teacher performance standards, teacher portfolios and student and parent surveys)
	Key Questions
	Decision Process
	Initial thoughts; Clarifying questions
	Information Needs
	Decisions/ Tentative/Final

	Should there be a single set of “Professional Practice Standards” for teachers and a single set for principals, or should there be some level of local flexibility? 

What should the professional practice standards be?  If nationally recognized standards are allowed, which ones?  If state-developed standards, what should they be?

Options:

Single set

· Single state-defined set of standards for each (t and p)

· Single nationally-recognized set of standards for each?

Flexibility

· Allow use of any one of several nationally-recognized standards (e.g., National Board, InTASC, Danielson)

· Allow use of any one of several nationally recognized standards OR a set that meets a state-defined set of standards

· Allow use of any locally-adopted set of standards that meets a state-defined set of standards  
	
	
	
	


ISSUE:  Measures of Student Learning and Growth
Statutes, Title 20-A
§13704(2). A PE/PG system consists of …

2.  Multiple measures of educator effectiveness, other than standards of professional practice, including but not limited to student learning and growth;

Charge to the Council:

The Council shall …

Recommend potential measures of student learning and growth;

ESEA Waiver Requirement:

The evaluation and support system must (3) use multiple valid measures in determining performance levels, including as a significant factor data on student growth for all students (including English learners and students with disabilities)  … 
	Key Questions
	Decision Process
	Initial thoughts; Clarifying questions
	Information Needs
	Decisions/ Tentative/ Final

	What measures of student learning and growth should be allowed or required to be used in determining teacher and principal ratings?


	
	
	
	


ISSUE:  Levels of Effectiveness/ Rating Scale

Statutes, Title 20-A
§13704 (3). A PE/PG system consists of …

3.  A rating scale consisting of 4 levels of effectiveness.

A.  The rating must be based on standards of professional practice and measures of educator effectiveness.  The proportionate weight of the standards and the measures is a local decision, but measurements of student learning and growth must be a significant factor in the determination of the rating of an educator.

B. The rating scale must set forth the professional growth opportunities and the employment consequences tied to each level.

C.  At least 2 of the levels must represent effectiveness, and at least one level must represent ineffectiveness;

Charge to the Council:

The Council shall …

· Recommend a 4-level rating scale with clear and distinct definitions applicable to teachers and principals

· Recommend major components of an evaluation process, including:

(4)Weighting of measures used in evaluating teachers and principals, which must provide that student learning and growth indicators inform a significant portion of the effectiveness rating.

ESEA Waiver Requirements:
The evaluation and support system must (2) meaningfully differentiate performance using at least 3 performance levels; and  (3) use multiple valid measures in determining performance levels … including student growth and other measures of professional  (see above sections)
	Key Questions
	Decision Process
	Initial thoughts; Clarifying questions
	Information Needs
	Decisions: 
Tentative/ Final

	What should the levels be called?

How does one determine what level a teacher or principal is assigned to?  

What weight should be assigned to the measures used in the evaluation?

What are the implications of being in each of the levels?

What other measures of educator effectiveness should systems be able to use, or required to use (in addition to professional practice standards and measures of  student learning and growth)
	
	 
	
	


ISSUE:  Implementation, including Evaluation frequency; training; evidence; peer review and collaboration; Steering Committee  

Statutes, Title 20-A
§13704(5). A PE/PG system consists of …

5.  Implementation procedures that include the following:

A.  Evaluation of educators on a regular basis, performed by one or more trained evaluators.  The frequency of evaluations may vary depending on the effectiveness level at which the educator is performing, but observations of professional practice, formative feedback and continuous improvement conversations must occur throughout the year for all educators;

B. Ongoing training on implementation of the system to ensure that all educators and evaluators understand the system and have the knowledge and skills needed to participate in a meaningful way;

C.  A peer review component to the evaluation and professional growth system and opportunities for educators to share, learn and continually improve their practice;  and

D.  Formation of a steering committee composed of teachers, administrators and other school administrative unit staff that regularly reviews and refines the PE/PG system to ensure that it is aligned with school administrative unit goals and priorities;

Charge to the Council:

The council shall:

D. Recommend the major components of an evaluation process, including but not limited to:

(1) Ongoing training to ensure that evaluators and teachers and principals have a full understanding of the evaluation system and its implementation;

(2) Methods of gathering evidence for the evaluation, which may include observation by supervisors and peers, self-reflection, student or parent surveys, analysis of artifacts and evidence portfolios;

(3) Methods of providing feedback to teachers and principals for formative evaluation purposes;

ESEA Waiver Requirements:

The evaluation and support system must (4) evaluate teacher and principals on a regular basis; (5) provide clear, timely and useful feedback , including feedback that identifies needs and guides professional development

	Key Questions
	Decision Process
	Initial thoughts; Clarifying questions
	Information Needs
	Decisions

Tentative/Final

	What is the frequency of evaluation?  The frequency of different components, e.g., observations?

What type of training is required for evaluators?  For evaluated staff?

How should evidence be gathered for an evaluation – e.g., portfolio, peer observations, surveys, etc?

How can feedback be provided for formative purposes?

How will steering committees be formed and what is their role?

What role does peer review play?

How will educators be provided opportunities to share, learn and continually improve their practice?

 
	
	
	
	


ISSUE:  Link between effectiveness ratings and professional growth 

Statutes, Title 20-A
§13703

A superintendent shall use effectiveness rating of educators to inform strategic human capital decision making, including … induction, mentoring, professional development…

§ 13704(4) and (6)

A PE/PG system consists of the following elements:

4.  A process for using information from the evaluation process to inform professional development.

6.  The opportunity for an educator who receives a summative effectiveness rating indicating ineffectiveness in any given year to implement a professional improvement plan.

§13701(4) defines professional improvement plans as a written plan developed by a school or district administrator with input from an educator that outlines the steps to be taken over the coming year to improve the effectiveness of the educator.  The plan must include but need not be limited to appropriate professional development opportunities. 

Charge to the Council:

The Council shall:

E.  Recommend a system of supports and professional development linked to effectiveness ratings for teachers and principals, including a process for developing and implementing a professional improvement plan.

ESEA Waiver Requirement:

The evaluation and support system must (1) be used for continual improvement of instruction; (5) provide clear, timely and useful feedback , including feedback that identifies needs and guides professional development

	Key Questions
	Decision Process
	Initial thoughts; Clarifying questions
	Information Needs
	Decisions:

Tentative/ Final

	What system of supports and professional development should be linked to the system?  

How should a professional improvement plan be developed and implemented?


	
	
	
	


ISSUE:  Link between effectiveness ratings and human capital decisions
Statutes, Title 20-A
§13201:

In any negotiated agreement, the criteria negotiated by the school board and the bargaining agent to establish the order of layoff and recall must include the teacher’s effectiveness rating pursuant to chapter 508 as a factor and may also include, but not be limited to, seniority.

§13703

A superintendent shall use effectiveness ratings of educators to inform strategic human capital decision making, including but not limited to decision making regarding recruitment, selection, induction, mentoring, professional development, compensation, assignment and dismissal.

Receipt of summative effectiveness ratings indicating that a teacher is ineffective for 2 consecutive years constitutes just cause for nonrenewal of a teacher’s contract unless the ratings are the result of bad faith.

Charge to the Council:

The Council shall…

E. Recommend the major components of an evaluation process, including but not limited to 

(6) Methods for linking summative effectiveness ratings to human capital decisions

ESEA Waiver Requirement:

The evaluation and support system must (6) be used to inform personnel decisions.

	Key Questions
	Decision Process
	Initial thoughts; Clarifying questions
	Information Needs
	Decisions:

Tentative/ Final

	
	
	
	
	


ISSUE: Link between evaluation and support system and other goals

Charge to the Council:

The Council shall…

D.  Recommend the major components of an evaluation process, including but not limited to:

(5) Methods for aligning district, school and classroom goals using the evaluation system

	Key Questions
	Decision Process
	Initial thoughts; Clarifying questions
	Information Needs
	Decisions:

Tentative/ Final
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