
                              SCHOOL IMPROVEMENT PLAN COVER PAGE                                        STEP 5 
 

School Name: Oak Hill H.S.    School Address: PO Box 400 56 School Rd Wales, ME 04280 

LEA: RSU #4 Title 1:   School-wide 
  

2011-2012  10% Set Aside           
2011-2012 CIPS Fund Request  
Total Plan Request 

$2500 
$20,340 
$22,840 

Principal: Pat Doyle Secondary Contact/Title (e.g., Business Manager,  Title 1 Coordinator, 
Superintendent) Cathy McCue, Asst. Supt. Title 1 Coordinator 

Telephone: 375-4950 Telephone: 375-4273, Ext. 173 

E-mail: patricia.doyle@rsu4.org E-mail: cathy.mccue@rsu4.org 

Fax: 375-4048 Fax: 375-2522 
 

School Improvement Planning Team (List name and position; no set number of members) 

Principal (required) Pat Doyle Special Education (required) Diane Erskine, Spec. Ed. Dept 

Central Office Staff (required) Cathy McCue Title 1 Coordinator (required) Cathy McCue 

Regular Education (required) Heather Finn, Math Dept Chair. Parent (required) Diane Carman 

Representative of Group Not Making AYP(required) 
Patti  LeBlanc, ELA Dept Chair 

Other 

Other Other Stephen MacDougall, DOE Consultant 

mailto:patricia.doyle@rsu4.org
mailto:cathy.mccue@rsu4.org


 
CIPS Status:    CIPS - R 
 In table below include whether AYP targets were met or not; 
 if not met, include appropriate group code from list to right.   

Group codes:  W=Whole School, C=Caucasian/White, B=African American / Black,  
H =Hispanic, A= Asian or Pacific Islander, I =American Indian or Native Alaskan,    
E =Economically Disadvantaged,  S=Students with Disabilities, L = Limited English 
Proficient 

      School Year Reading*    Math* Graduation Rate AYP Status
2004-05 Not Met; S Made AYP Monitor (R); School = Monitor 
2005-06 Not Met; S Made AYP CIPS 1 (R); School = CIPS 1
2006-07 Not Met; W Made AYP CIPS 2 (R); School = CIPS 2
2007-08 Not Met; W Made AYP CIPS 3 (R); School = CIPS 3
2008-09 Not Met; E Made AYP CIPS 4 (R); School = CIPS 4
2009-10 Not Met; E Not Met; E Not Met CIPS 5 (R); Monitor (M); School = CIPS 5
2010-11 Not Met; W, C, E, S Not Met; W, C, S CIPS –R (R); CIPS 1 (M); School = CIPS R
2011-12 Not Met; W, C, E, S Not Met; W, C, E, S Not Met CIPS R (R); CIPS 2 (M); School = CIPS - R



                                                            STEP 3C              
        
                                                                       School Improvement Plan Abstract 
 
Demographic/Geographic Information 

Oak Hill High School is located in Wales, Maine in Androscoggin County.  Wales is a small town with no 

industry and only one country store.  Residential and farming are the primary uses for the land in 

Wales.  Oak Hill High School is the only high school for RSU#4 which serves the Sabattus, Litchfield and 

Wales communities.  Sabattus is the largest of our communities with some small business and limited 

chain stores (i.e.: Cumberland Farms) and Litchfield is a farming community.  Among the social 

challenges are high rates of poverty, under or unemployment, with socio‐economic status a barrier to 

the population.  The latest data available for students who receive Free and Reduced Lunch in district 

(K – 12) is 46%.  Oak Hill High School’s ethnicity percentages are:  .004% Hispanic, .004% American 

Indian or Alaskan Native, .006% Asian, .02% Black or African American and 96.1% White.  Oak Hill High 

School’s percentage of students who receive special education services is 11.9%. 

District/School Organization 

RSU#4 has an enrollment of 1539 students.  Oak Hill High School population 441 is the only high school 

in a district with two Pre‐K 2 schools, one 3 – 5 school, and one middle school.  This is a newly formed 

RSU coming out of a Union structure. Previously the three sending towns had control over and 

educated their Pre‐K through 8th grade students within their own towns.  Oak Hill served as the only 

unified educational facility. 

Process of Involving Others in Plan Development 

Oak Hill High School is utilizing the services of the Maine Department of Education consultant, Stephen 

MacDougall in the development of the plan.  No parents have responded to the request to serve on 

the planning team and no parents have responded to the Informational Parent Letter that was mailed 



home in an effort to provide an opportunity for parent feedback.  The evening of November 2nd we had 

a CIPS meeting to go over our status and collect parent comments and input, no one attended.  We 

plan to have additional nights on February 1st and May 2nd.  In addition to our state consultant, the Oak 

Hill Leadership Team has been actively involved in the development of the plan.   This work has been in 

coordination with Cathy McCue our Assistant Superintendent and Superintendent James Hodgkin. 

 

Areas in Which Oak Hill High School Did Not Make Adequately Yearly Progress 

2010‐2011 Oak Hill High School CIPS R status is the result of reading and mathematics scores for the 

whole school, white, economically disadvantaged, and special services populations.  In addition 

graduation rate was not met.   

Below are the breakdowns of the MHSA results for Oak Hill 2006 through 2011 for whole group. 

 

SAT Comparisons for Years 2006 through 2011 Reading % 
 
  2011  2010  2009  2008  2007  2006  
 
Distinction    5%    5%     3%     0%     0%      4% 
Proficient 36%  29%    43%   35%   32%    32%  
Partial  25%  34%    28%   39%   39%    33% 
Below  35%  33%    27%   26%   29%    32% 
 
 
 
 

SAT Comparisons for Years 2006 through 2011 Reading Number of Students 
 
  2011  2010  2009  2008  2007  2006 
 
Distinction      5           6        3      0      0       5 
Proficient    39       38      50     43     39     42  
Partial     27    44      32     47     48     44 
Below     38          43                     31       32     35     42 
 
 

SAT Comparisons for Years 2007 through 2011 Math % 
 
   2011  2010  2009  2008  2007    
 
Distinction     1%    0%      0%        2%     1%   
Proficient  37%  35%     41%     32%   34%   
Partial   30%  34%     22%     41%   28% 
Below   32%  31%     37%     26%   38%     
 



 
SAT Comparisons for Years 2007 through 2011 Math Number of Students 

 
   2011  2010  2009  2008  2007   
 
Distinction       1           0        0      2      1   
Proficient    40        46      48     39     43      
Partial        33     45      25     50     35      
Below        35        40                          43       32     48   
 
Other area of concern where special services and disadvantaged   
 
 
E.  Overview of Self Assessment 
          

The survey tool for self‐assessment for the School Improvement Plan was used by the CIPs team 

members by completing the survey independently along with the literacy and data team members.  

The CIPs leadership team then reviewed the previous work completed under previous CIPs plans and 

developed the current request to continue the work. 

 

Parent and community involvement continues to be a concern in our district.  Past training in literacy 

and professional learning communities has been an advantage, but a need for training in differentiated 

instruction and standards based design became evident needs. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Priority Areas for Improvement  
 
Instructions:  Considering all of the information the team has gathered through the school self-
assessment and data analysis processes, what are the priority areas for improvement selected for 
inclusion in the School Improvement Plan, and what is the rationale for their selection?     
Complete one sheet for each Priority Area identified. 
 
Location of student performance gap:  Only 44% of the students met the state’s target for 
reading (which was 78%).  There are noticeable gaps in the performance of males compared to 
females; and even more of a gap for students with disabilities  
 
 
 
 
 
 
Priority Area to be addressed: Instruction 
Specific Need: Ensure consistent delivery of effective literacy strategies in all content areas and 
for all students 
 
The underlying teaching/learning conditions/issues to be improved in this priority area are: 
Teachers at OHHS have received training in literacy over the past four years.  However, the effective 
uses of these strategies on a regular and consistent basis varies from classroom to classroom and from 
content area to content area. For students’ reading skills to improve  – all teachers must be very 
deliberate and transparent in the use of literacy strategies 

 
Anticipated changes/outcomes in school or district practice will be: All teachers will accept that 
they are teachers of reading.  Those who feel they are not qualified will indicate as such and be willing 
to receive professional development to improve literacy instruction.  

 
Anticipated changes/outcomes in student performance will be: Students will see how having a 
strong foundation in reading will contribute to academic success 
 
  
 
 
 
 
 

Duplicate as needed. 
Submit to your CIPS consultant by mutually established deadline. 



Priority Areas for Improvement  
 
Instructions:  Considering all of the information the team has gathered through the school self-
assessment and data analysis processes, what are the priority areas for improvement selected for 
inclusion in the School Improvement Plan, and what is the rationale for their selection?     
Complete one sheet for each Priority Area identified. 
 
Location of student performance gap: Only 41% of students met the state’s target of 66% 
proficiency in mathematics.  As with reading, there are noticeable gaps between male versus female 
performance, and even wider gaps in the performance by students with disabilities.  
 
 
 
 
 
 
Priority Area to be addressed: Curriculum and Instruction 
Specific Need: Emphasis of depth of understanding versus breadth of coverage in al math classes;  
equity in access to a rigorous curriculum in math in all classes (including special education); increased 
use of formative assessments to guide curriculum and instruction 
 
The underlying teaching/learning conditions/issues to be improved in this priority area are: 
Conduct an audit of curriculum and instruction in math classes; ensure a rigorous curriculum in all math 
classes; put greater emphasis on formative assessments so there will be increased success on 
summative assessments.  

 
Anticipated changes/outcomes in school or district practice will be: all teachers will be skilled in 
using formative assessments improve student performance 

 
 

Anticipated changes/outcomes in student performance will be: increased success in all math 
classes; increased percentage of students scoring proficient on the MHSA 
 
  
 
 
 
 
 

 



School:  Oak Hill High School      Principal:  Pat Doyle       System:  RSU #4  

School Improvement Plan Activities & Implementation Strategies for  2011-12 
 

Instructions:   Use the chart below to describe one of the proposed activities for the School Year.  Provide sufficient detail to assist the 
reviewers in understanding how the activities will lead to improvement in the Priority Areas identified. 

 

Priority Area to be 
Addressed: Instruction 

Goal  # 1 (Change(s) in school practice and/or student learning anticipated as a result of Activity.)  
Ensure consistent implementation of literacy strategies in all classes so students’ literacy skills improve and 
the percentage of students who score proficient or above on state assessments increases 
 

Activity # 1A  Describe the activity to be implemented.  Include details regarding its purpose, the reason(s) for choosing to use it, and plans for its implementation.  
The Oak Hill High School Literacy team, consisting of 10 teachers, will meet 7 times throughout the 2011-12 school year for 1-hour sessions to 
discuss and monitor consistent implementation of literacy strategies in all courses.  They will provide assistance to any teacher who needs help 
implementing these strategies. 
Scientific Research on Which Activity is Based: When Kids Can’t Read – What Teachers Can Do. A Guide for Teachers 6-12. Kylene 
Beers. Heinemann. 2003 
 

Resources/Funding 
Sources:   Must designate 10% 
set aside expenditures and 
requested CIPS funds 
 
Materials and supplies for 
7 sessions = $1,000 CIPS 
funds  
 

Total CIPS =  
$1,000 
 
Total Set Aside =  
$0 

 

Timeline for initiation and 
completion:  
 
Monthly meeting 2:15 
to 3:15 on the second 
Thursday. 

 

Oversight:  Who will take primary responsibility/ 
leadership? Who else will be involved? 
Principal will provide oversight. 
Literacy team will monitor 
implementation of literacy 
strategies 

 

Monitoring What evidence will be collected to 
document the impact of the activity on the 
goal? Who will collect the evidence? How often 
will it be collected? 
 
Minutes of literacy team meetings  
Data will be collected to monitor 
consistent implementation of literacy 
strategies 
Data will also be collected to monitor 
increases in student performance on 
state-wide assessment for reading 
(MHSA) as well as NWEA  

 



School:  Oak Hill High School      Principal:  Pat Doyle       System:  RSU #4  

School Improvement Plan Activities & Implementation Strategies for 2011-12 
 

Instructions:   Use the chart below to describe one of the proposed activities for the School Year.  Provide sufficient detail to assist the 
reviewers in understanding how the activities will lead to improvement in the Priority Areas identified. 

 

Priority Area to be 
Addressed: 
Assessment 

Goal  # 2 (Change(s) in school practice and/or student learning anticipated as a result of Activity.)  
To improve both teaching and learning by increasing the effective use of formative assessments  

Activity # 2A  Describe the activity to be implemented.  Include details regarding its purpose, the reason(s) for choosing to use it, and plans for its implementation.  
Oak Hill High School will continue the training of Seven Strategies of Assessment for Learning by having all teachers read the text and by 
having the Seven Strategies Training Team (consisting of 4 teachers) plan and implement book study sessions and professional 
development for all teachers so the use of formative assessments will increase
Scientific Research on Which Activity is Based: Wiliam, D., & C. Lee. 2001. Teachers developing assessment for learning: Impact on 
student achievement. Paper presented at the 27th annual conference of the British Educational Research Association, University of Leeds, 
September
 

Resources/Funding 
Sources:   Must designate 10% 
set aside expenditures and 
requested CIPS funds 
 
Materials and supplies = 
$1,500 (chart paper, 
notebooks, etc. for staff) 
 
7 Strategies texts (45 
copies x $30 = $1350  
 
CIPS Funds = $2850 
 
Total Set Aside =  
$0 

 

Timeline for initiation and 
completion:  
 
January – August 2012 
 

 

Oversight:  Who will take primary responsibility/ 
leadership? Who else will be involved? 
 
Principal will provide oversight. 
Seven Strategies Training Team  

 

Monitoring What evidence will be collected to 
document the impact of the activity on the 
goal? Who will collect the evidence? How often 
will it be collected? 
 
Review of book study sessions 
Data collected by CIPS team and Seven 
Strategies Training Team to monitor the 
increased use of formative 
assessments 
Student achievement data (MHSA, 
course grades) 
  

 
 



 

Activity #2B Describe the activity to be implemented.  Include details regarding its purpose, the reason(s) for choosing to use it, and plans for its implementation.  
Conduct a Summer 2012 summer training program for all Oak Hill High School teachers on effective use of formative assessment, thereby 
expanding and building upon the book study and implementation training.  This will take the form of either sending an expanded team of teachers to 
training, or bringing in a trainer to work with teachers on site.  

 Scientific Research on Which Activity is Based: “The central challenge and core problem of all substantive change initiatives is changing 
people’s behavior. Change efforts must focus on what people do and the need for significant shifts in what people do.” Kotter & Cohen, 
2002. P. 2 

 

Resources/Funding 
Sources:  Must designate 10% 
set aside expenditures and 
requested CIPS funds 
 
Estimated costs of the 2 
options (send a team of 8 
to a national formative 
assessment conference, 
or bring in a trainer to 
work with staff) are 
$10,000. CIPS funds. This 
will cover professional 
costs and materials (if 
outside consultant); or 
compensation for work 
beyind the school day, 
materials and supplies – 
if workshop held on site 

 

Total CIPS =  
$10,000 
 
Total Set Aside =  
$0 

 

Timeline for initiation and 
completion:  
 
Summer 2012 

 

Oversight:  Who will take primary responsibility/ 
leadership? Who else will be involved? 

 
Principal, central office, CIPS team  

Monitoring What evidence will be collected to 
document the impact of the activity on the 
goal? Who will collect the evidence? How 
often will it be collected? 
 
 Invoices for training sessions 
Staff participation reports 
Summary of Effeectiveness / 
Implementation 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Duplicate as Needed 



 
 

Activity #2C Describe the activity to be implemented.  Include details regarding its purpose, the reason(s) for choosing to use it, and plans for its implementation.  
Provide on-site training for all math teachers to develop intervention strategies to assist students who are unable to master certain concepts.  OHHS 
will contract with UMF teacher Bob Jenkins to provide 10 days of training and observation.   

 
 Scientific Research on Which Activity is Based: RTI – strategies to use to help students succeed; www.rti4success.org 
 

 

Resources/Funding 
Sources:  Must designate 10% 
set aside expenditures and 
requested CIPS funds 
 
Contract for Bob Jenkins 
$500 per day for 10 days 
= $5000 ($2500 from set 
aside and $2500 from 
CIPS funds) 
 

Total CIPS =  
$2500 
Total Set Aside =  
$2500 

 

Timeline for initiation and 
completion:  
 
January – June 2012 

 

Oversight:  Who will take primary responsibility/ 
leadership? Who else will be involved? 

 
Principal 
Math Teachers 

Monitoring What evidence will be collected to 
document the impact of the activity on the 
goal? Who will collect the evidence? How 
often will it be collected? 
 
 Invoices for consulting services 
Summary of effectiveness from math 
teachers  
Improved student performance in math 
on MHSA 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Duplicate as Needed 

http://www.rti4success.org/


School:  Oak Hill High School      Principal:  Pat Doyle       System:  RSU #4  

School Improvement Plan Activities & Implementation Strategies for  2011-12 
 

Instructions:   Use the chart below to describe one of the proposed activities for the School Year.  Provide sufficient detail to assist the 
reviewers in understanding how the activities will lead to improvement in the Priority Areas identified. 

 

Priority Area to be 
Addressed: Effective 
Schools / Structural 
Reform Strategies 

Goal  # 3 (Change(s) in school practice and/or student learning anticipated as a result of Activity.)  
Oak Hill High School (and RSU #4) will implement a standards-based model of teaching and learning to 
improve student achievement and ready all students for productive careers and/or higher education  
 

Activity # 3A Describe the activity to be implemented.  Include details regarding its purpose, the reason(s) for choosing to use it, and plans for its implementation.  
Oak Hill High School staff will engage in reading Inevitable: Mass Customized Learning  - Learning in the Age of Empowerment. 
 

 
Scientific Research on Which Activity is Based: 

 

Resources/Funding 
Sources:   Must designate 10% 
set aside expenditures and 
requested CIPS funds 
 
45 copies of Inevitable at 
$17.95 = $880 (cost + S/H) 
 

Total CIPS =  
$880 
 
Total Set Aside =  
$0 

 

Timeline for initiation and 
completion:  
 
 
Use late start 
Wednesdays to 
review data and 
strategies introduced 
in the book 
Inevitable.    

 

 

Oversight:  Who will take primary responsibility/ 
leadership? Who else will be involved? 
 
Principal will provide oversight.  

 

Monitoring What evidence will be collected to 
document the impact of the activity on the 
goal? Who will collect the evidence? How often 
will it be collected? 
 
Invoice 
Summary of effectiveness for book 
study sessions 
Tangible evidence of move to 
standards-based system  

 
 

 



 
SIP FINANCIAL LOG 2011-12 (YEAR) 

 
ACTIVITY 
(# & letter) 

ACTIVITY  
(brief descriptor, ex. Parent Night) SET ASIDE CIPS $ LOCAL $ IN-KIND 

1A LITERACY TEAM  1000   
2A 7 STRATEGIES  2850   
2B SUMMER TRAINING  10,000   
2C MATH - RTI 2500 2500   
3A STANDARDS  880   

      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      

TOTAL 
EXPENDED 

     

TOTAL 
ALLOCATION 

 2500 17,230   

 
Note:  Please share this document with your CIPS Consultant.  It may also be shared with Steve Vose, the CIPS 
Coordinator, at MDOE



 

 
SIGNATURE PAGE                                                  STEP 6                                                     

 
Principal: Patricia Doyle  School: Oak Hill High School  Enrollment:  411  
 
District: RSU #4                       CIPS Status for 2011-12: CIPS R 
 
Sources of Funding: 
 

      Total 10% Title I Set Aside for 2011-12: $2500  
       Note:  this amount must be expended before the school can access CIPS funds 

 

Total CIPS Funds Requested:  $17,230    Total CIPS Funds Allocated:  $19,730 
 

Total Cost of Plan:  
 
Principal Signature: _______________________________________________ 
 
Title I Director Signature: ___________________________________________ 
 
Superintendent Signature: __________________________________________ 
 
Teacher Signature: ________________________________________________ 
 
Parent Signature: __________________________________________________ 
 



This plan must be shared with and reviewed by a Peer Review School.  That school should be similar in structure (grade 
levels) and demographics to yours.  That school cannot be a CIPS school.  Work with your CIPS consultant to determine 
qualifying schools.  
 
Peer Review School: ______________________________________________________________________ 
 
Peer Reviewer: _________________________________________________________ 
Note:  Signature not required. 
 
After you have received a PDF copy of your approved plan from MDOE, an Original Copy of this Signature Page MUST 
BE MAILED to Steve Vose, State House Station 23, Augusta, ME 04333-0023  
 
Title IA School Improvement Consultant: Stephen MacDougall 
 
 
 

 


