SADDLEBACK, INC
Response to LURC Completeness Checklist
February 21, 2007

The following information is a response from Saddleback, Inc. regarding the Land
Use Regulation Commission’s document entitled Saddleback Mountain,
Completeness Checklist to Accept for Processing, Petition for Rezoning
and Amended Preliminary Development Plan (ver. 7/3/2006).

The text in italics was taken from the above referenced document. The
applicant’s response follows in regular type.

2. Petition for Rezoning

Required Submittal:

Financial provision — How will this expansion be financed? Submit 1)
letter from financial advisor approving business plan and stating probable
ability to acquire financing from banks based on plan and 2) statement
that profits from earlier phases will be used to finance subsequent phases.

Response:
Saddleback Inc. has the financial capacity to carryout this expansion. Three
letters are attached that demonstrate this capacity. First, the letter from Baldwin
Investment Management, LLC is a letter from a financial advisor approving the
business plan and endorsing Saddleback Inc.’s ability to obtain financing from a
bank to complete the proposed plan. Additionally, attached is a letter from
United Kingfield Bank stating that the bank is interested in pursuing financing for
the project.

Saddleback Inc. intends to utilize profits from earlier phases of its ten-year plan
to finance subsequent phases of the plan. The Berry family is committed to
future success of Saddleback and its contribution to the success of the local
area. Profits that accrue will be utilized for continued success of the ten-year
plan and later stages of the project. The attached letter from Swett Associates,
Inc attests to the commitment of Saddleback Inc. to the sustainability of this
project.



February 27, 2006

Land Use Regulation Commission
Maine Depanment of Conservation
22 State House Station

Augusta, Mainc 04333-0022

Re:  Saddloback, Inc. — Development Project
Letter of Intercst

To Whom it May Concern:

UnitedKingfleld Bank is pleased to offez this letter on behalf of Saddlebeck, Inc., for its
proposed devclopment project. We have reviewed the 10-year plan and find the project has
merit. Based on the wherewithal of the borvower and 1ts principal, Archie W. Berry, .,
UnitedKingfield Bank is very interested fn pursing financing opportunities with this project.
Please riote, this is not a commitment letter, since it creaes no binding obligation on cither party
hereto and spproval of any transaction has not been obrained at present time under the Bani's
Credit Approval Frocess.

If you have any guestions or need ny additional information, please do not hesitate 1o eai! me at

| 207-779-0727 Exa. 4100.

Sincerely,

Ellen W. Curiiss

Vice Presiden
Commercia) Banking Officor
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January 30, 2007

Land Use Regulatory Commission
State of Maine
Augusta, ME

To Whom It May Concern:

Over the past year Swett Associates, Inc. has worked with Saddleback, Inc. to come up
with a ten-year pro forma using both current as well as expected earnings to derive a
development schedule, Using a conservative estimate of costs as well as sales the current
Saddleback Mountain’s Petition for Rezoning and Amended Preliminary Development
Plan reflects an acceptable rate of return to ensure modest profits for Saddleback, Inc.

These financial estimates in the pro forma are supported by the market study conducted
by Pinnacle Research of Boston on timeshare as well as Sage Marketing of Vermont on
condominium development. Other experts in the both the hospitality industry and ski
industry have reviewed portions of pro forma to verify the necessary [inancial returns
needed Lo sustain Saddieback Inc. operations and provide an acceptable rate of return.

The Berry family has shown an unvsual level of commitment not often seen in the
development world to preserve the environmental integrity of the land and to keep
growth sustainable but compatible with the surrounding environs of Western Maine.
They have consistently placed community needs ahead of large profits.

Ambassador Richard Nelson Swett, FAIA, President, is a former Member of Congress
(1991-1995) where he served on the Public Works and Transportation Committee dealing
with infrastruciure and energy issues. He is also a former U.S. Ambassador to Denmark
(1998-2001). His business experience encompasses architectural design, project
management, corporate manageinent, project development, and finance. He has worked
in real estate, alternative energy development, energy conservation, industrial
development, design, and leadership. He is a licensed architect and anthor of Leadership
by Design: An Architecture of Trust.

Swett Associates, Inc,
Tel: (6o3) rra-1072 Fax: (603) 774-1071
ruswett@swettassociates.com
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Recent projects which Swett Associates has consulted on include a 140 unit development
of both single family detached as well as multi-family housing units in Lebanon, NH;
development of a ninety acre parcel of land for high-end residential housing in
Stoughton, MA and several bioenergy facilities located in the Northeast United States as
well as Central America .

Please, let me know us know if you have any further questions.

Best regards,

Richard N. Swelt

Swett Associates, Inc.
Tel: (603) 774-1072 Fax: (603) 774-1071
ruswelt@sweltassociates.com
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Baldwin Investment Management, LLC

100 ¥Four Falls Corporate Center * Suite 202 + West Conshohocken, Pennsylvania 19428
S10-260-1555 ¢ Fax 610-260-1331

Peter H. Havenpt
Chagirnan

Dmect Tiial 610-260-0453 February 23, 2007

Department of Conservanon

Al Marcia Spencer Famous
Land Use Regulation Commission
Augusta, ME G4333

Dear Ms. Spencer Famous:

Baldwin Investmen: Manggement LLC 13 picased 1o present this letter on behalf
of Saddleback Ine for its praposed 10-yoar development plan. [ have reviewed the
Saddleback Inc. business pan and ten-year pro forma tor toe D-PL expazsion at
Saddleback Meuntain In oy judgment it constimtes a busincss pian that conforms to
generally accepled standards, and Cemonsirates that the project will pensrale a revenue
stream sulficient for project financing and project completion. Additionally, Saddieback
Inc. could obtain firancing from banks to carryout the plan.

Baldwin is o registered mvestment advizor which deals primariiy with lugh net
worth mcrviduals and families, Archie W. Berry and his family are 2mongst our largest
clieniz.

Baldwin has warkad closely with the Saddieback Inc.’s prineipal, Archie W
Berry, Jr., and can amest o the comnitment the company and the principal bave for the
expaniion proposal. Bassd on our knowledge of the business plan and the market
conditions, Saddleback Ing, could obtain neaded financing e implement and sustain the
proposed project over the life of the plan

Tf you have any guestions, please contazt me at 610-J60-0553.

Very tr%;.;\hfg,
é’/’; .
e
I
Peter H. Havens
Chatrman

INEETHENT ManatREMENT ¢ FOUNZATION ADMIKISTEATION * FAMILY QFFICE * Insvpascs CoumsELLng





