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	ACTIONS
	
	
	
	
	SECONDARY DRIVERS
	
	PRIMARY DRIVER
	
	TRIPLE AIM GOAL

	
	
	
	
	
	
	
	
	
	
	

	
	Identification of common metrics across payers for public reporting and alignment with payment via the work of the Accountable Communities Implementation (ACI) workgroup, the Value Based Insurance Design (VBID) workgroup, the Health Care Cost Workgroups and Pathways to Excellence process
Health care cost tracking 
Analysis to tailor programs and policy to target high cost populations and variable/ high cost service utilization
Alignment across payers of metrics and a focus on progressive value-based purchasing 
Alignment of clinical and population outcomes with Public Health performance measures
Data analysis and support for VBID, multi-payer Accountable Care Organization (ACO) Initiatives 
Addition of Behavioral Health Subgroup to Health Care Cost Workgroup
	
	
Health Information to Influence Market Forces and Inform Policy
	
	
	Data-Informed Policy, Practice and Payment Decisions

	
	PAYMENT REFORM


	
	By 2017, the total cost of care and commercial health care premiums in Maine will fall to the national average




By 2017, Maine will improve the health of its population in at least four categories of disease prevalence (such as diabetes, mental health, obesity, tobacco usage)

	
	
	
	
	
	
	
	
	
	
	

	
	Facilitation and support for the linkage of payment to cost and quality metrics, and value-based system redesign efforts through the adoption of:
· VBID, including linkage with Shared Decision Making
· Risk Sharing Arrangements
· Patient Centered Medical Home (PCMH)/Health Home Enhanced Payments
· MaineCare (Medicaid) Accountable Communities shared savings ACO
Facilitation and support to encourage progressive movement toward additional models such as bundled payments and partial or full capitation
	
	Value-Based Payment
	
	
	Aligned Payment Models

	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Multi-Payer ACOs Coordination and Peer Support
VBID Facilitation 
Broaden Maine Health Management Coalition Employee Activation Group 
CEO Summit
ACI Workgroup
Consumer Engagement forums and education regarding Payment and System Delivery Reform
Leverage Existing Work/Best Practices with Partners, such as: Improving Health Outcomes for Children (IHOC), Child Health Insurance Program (CHIP-RA) and Advisory Board, Balancing Incentives (Office of Aging and Disability Services), Health Information Technology (HIT-SC )and State Coordinator

	
	Multi-Stakeholder Coalition Building and Support
	
	

	Consumer Engagement
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