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	Organization/

Initiative
	Tagline
	Brief Description
	Mission
	Vision / Goals

	Statement definitions:
	Branding statement to accompany name
	Short statement of introduction to the organization/initiative
	Defines organization’s purpose, primary objectives & values; statement of who we are & what we do (in the present)
	Vision of the future we seek to create - ideal organization or ideal world (future state)

	Maine SIM Initiative- PROPOSED
	Working together to  make Maine the healthiest state in the nation
	The Maine SIM initiative is a state-led, federally-funded public-private partnership that seeks to develop, accelerate and test a set of innovations to transform health care delivery and payment. 
	Through collaboration, the Maine SIM initiative will align and accelerate statewide innovations designed to achieve the Triple Aim of improving population health & health care quality, improving patient experience, and reducing health care costs for the people of Maine.  
Primary Strategies:  
We are doing this by leading and aligning efforts to transform care  and payment by…
1. Strengthening primary care

2. Integrating primary care & behavioral health

3. Linking to public health & special populations and developing new workforce models

4. Supporting the development of new payment models

5. Using centralized data & analysis to drive change

6. Engaging people and communities to improve health and health care 
	Working together to drive innovations that transform health and health care to make Maine the healthiest state in the nation.

Our goals: 
By 2017, Maine will transform its state’s health care to achieve the Triple Aim – i.e.
· Reduce the total cost of care and commercial health care premiums in Maine to the national average

· Improve the health of its population in at least four categories of disease prevalence (such as diabetes, mental health, obesity, and tobacco usage) 

· Improve targeted practice patient experience scores by 2%  from baseline for participating practices that participated in the 2012 baseline survey (using CG-CAHPS survey tool)

· Increase from 50% to 66% the number of practices reporting on patient experience of care using CG-CAHPs

	
	
	
	
	

	Maine SIM Initiative – current (Steering Comm 10/9/13)
	
	The Maine State Innovation Model funds and sponsors the development of tools, support structures, and reports that are expected to positively impact the goals of improved quality, improved patient experience and reduced cost in healthcare.   

The existing and emerging healthcare models in Maine will be testing these innovative capabilities at different levels, which is an important component of the overall test. 

The State will publically report on the impacts of these innovative approaches to all of the healthcare delivery models involved. 


	The introduction or acceleration of innovative capabilities into our current and emerging healthcare models will enable Maine to realize improved quality of care and improved patient experience while positively impacting health outcomes, population health and cost. 

The following areas will be the focus of Maine’s Healthcare Innovation:
· Transforming delivery systems to support accountable and integrated patient-centered primary care

· Aligning public and private payment, accountability, quality and data infrastructure

· Fostering engaged consumers and communities 

Maine will being using a multi-stakeholder, partner centered approach to the development and implementation of these innovations, with the State acting as the lead convener of the activity and publically reporting on the results. 
	

	Maine SIM –Ops Plan:
	
	
	The Maine SIM intends to achieve the Triple Aim goals: improve the health of Maine’s population, improve the experience Maine patients have with their health care, and reduce the total costs of care.
	

	Maine SIM – Original application      (Aug 2012)
	
	
	Project goals are to: (1) reduce PMPM cost for the MaineCare population; (2) improve

the quality of care for this population; and (3) improve the patient experience of care and increase patient engagement. 

Our objectives are to: (1) implement payment reform across public/private payers; (2) spread the patient-centered medical home model of enhanced, integrated primary care, and; (3) achieve transparent understanding of the costs and quality outcomes of

patients across all payers statewide.
	

	Maine SIM – Maine State Health Care Innovation Plan
	
	
	
	Our vision is that by the end of 2015, Maine will be the place where:

Consumers are engaged in and responsible for their own care within a patient-centered health care system;

Care is delivered and organized through patient-centered, primary-care based, multi-payer Accountable Care Organizations, responsible for improving population health, patient experience of care, and controlling healthcare costs; Maine’s ACOs are supported by public reporting on common performance measures and through the implementation of new payment models that reward improved outcomes and reduced costs; The rise in cost of care has been slowed or arrested;

Primary care and behavioral health are integrated;

The healthcare and public health systems are aligned to support improving chronic disease outcomes and addressing health disparities;

Overarching statewide HIT capacity connects providers, payers, consumers and community/public health; and

Health measures and equity have been improved.

	Other Organizations
	
	
	

	Maine DHHS
	Maine people living safe, health, & productive lives
	
	Provide integrated health and human services to the people of Maine to assist individuals in meeting their needs, while respecting the rights and preferences of the individual and family, within available resources
	Maine people living safe, health, & productive lives

Goals:

•Protect and enhance the health and well-being of Maine people

•Promote independence and self sufficiency

•Protect and care for those who are unable to care for themselves

•Provide effective stewardship for the resources entrusted to the department

	Maine Quality Counts 
	Better Health Care.  Better Health.
	Quality Counts is an independent, multi-stakeholder alliance in Maine working to transform health and healthcare.
	Quality Counts is transforming health and healthcare in Maine by leading, collaborating, and aligning improvement efforts.
	Through the active engagement and alignment of people, communities and healthcare partners, every person in Maine will enjoy the best of health and have access to patient centered care that is uniformly high quality, equitable, and efficient.

	Maine Health Management Coalition
	Working to get better healthcare for Maine people
	
	The Maine Health Management Coalition is a purchaser-led partnership among multiple stakeholders working collaboratively to maximize improvement in the value of health care services delivered to MHMC members’ employees and dependents.

	MHMC aims to achieve the best quality healthcare with the best outcomes and quality of life, the highest patient satisfaction for the most affordable cost for all Maine citizens.  



	Maine Health Management Coalition Foundation
	
	
	To bring the people who get care, pay for care, and provide care together in order to measure and improve the quality of health care services in Maine. By publicly reporting quality information on Maine doctors and hospitals, the MHMC-F hopes to empower the public to make informed decisions about the care they receive.
	

	MeHAF
	
	
	To promote access to quality health care, especially for those who are uninsured and underserved, and improve the health of everyone in Maine
	As an independent and visionary leader in health philanthropy, we are committed to advancing these guiding values as we work with our nonprofit partners and key leaders in the public and private sector to act as a catalyst for change; promote innovation and vision; foster community-based collaboration and partnerships; serve as an informed convener and educator; exercise responsible stewardship

	Maine Medical Association
	
	
	To support Maine physicians, advance the quality of medicine in Maine, and promote the health of all Maine citizens
	To be the premier healthcare organization recognized by all physicians and the public as the leader and the voice of the physician community.

	Maine Hospital Association
	
	
	To provide leadership through advocacy, information and education, to support its members in fulfilling their mission to improve the health of their patients and communities they serve.
	

	Central ME Health Care
	
	
	To provide exceptional healthcare services in a safe and trustful environment, through the expertise, commitment and compassion of our family of caregivers.
	Uncompromising pursuit of excellence in healthcare

	Eastern ME Health System
	Access to quality health care
	
	To maintain and improve the health and well-being of the people of Maine through a well-organized network of local health care providers who together offer high quality, cost-effective services to their communities. 
	EMHS will be recognized nationally as a model of excellence in healthcare

	MaineGeneral Health
	
	
	To enhance, every day, the health of the people in the greater Kennebec Valley.
	MaineGeneral Health's vision is to be the leading community health care system in Maine, recognized for clinical excellence, customer satisfaction, financial stability and impact on community health.

	MaineHealth
	
	MaineHealth is a not-for-profit family of leading high-quality providers and other healthcare organizations working together to make their communities the healthiest in America
	MaineHealth and its members, reflecting the needs of our communities, acting within available resources and consistent with agreed upon strategic priorities, will 

· Maintain an integrated not-for-profit, community-owned, comprehensive delivery system providing the continuum of care from prevention and health maintenance through tertiary services, rehabilitation, chronic care and long-term care. 

· Have as its primary goal, the continual improvement of the general health of the communities served. 

· Provide high quality, safe and accessible health services delivered with care and compassion in a cost effective manner. 

· Consist of regionally organized providers operating in concert. 

· Provide care regardless of ability to pay. 

· Maintain financial viability. 

· Accept and manage financial risk. 

· Lead health professions' education and research efforts.

· Take a leadership role in healthcare public policy 
	Working together so our communities are the healthiest in America.
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