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Brainstorming Phase (6 weeks)
Learning Collaborative Education Subcommittee (includes MaineCare staff) brainstorms content and format of Learning Collaborative event (Learning Session, Regional Forum), identifying overall theme and content area(s) based on the following:
Evaluation results/feedback from previous Learning Collaborative event(s),
Most recent results from Quarterly Reports submitted by PCMH/HH practices or BHHOs, and 
Feedback/insight from Ad Hoc Member(s) and key stakeholders (e.g., PCMH Working Group, QC Quality Improvement Specialists, MaineCare) regarding content as needed. 


Drafting Phase (4-5 weeks)
Project Manager synthesizes feedback and discussions from brainstorming and develops draft agenda and learning objectives for Learning Collaborative event. Brings draft(s) to Education Subcommittee Members (and ad hoc members and stakeholders, if needed).  
Education Subcommittee Members review draft for content using Pre-Learning Session Checklist as guide.  Members provide feedback, edits, input, and suggestions for improvement.  Project Manager develops second draft of agenda and learning objectives based on input and feedback and  brings forward to Education Subcommittee once again for review, using Pre-Learning Session Checklist  as guide. 


Finalization Phase (1-2 weeks)
Project Manager and Education Subcommittee identify and make reach out to speaker(s) for event.  Project Manager and/or members of Education Subcommittee (e.g., Medical Director) work with confirmed speakers to finalize learning objectives and format of presentation. Project Manager makes any final edits to agenda and learning objectives as needed.  Project Manager presents final draft of agenda to Education Subcommittee and key stakeholders as needed; Education Subcommittee review and initial Pre-Learning Session Checklist. Program Team moves forward with logistical planning for event.  
Project Manager moves forward and develops draft invite language for event - brings back to Education Team for final review /edits.  Project Manager then moves forward with invite and agenda dissemination to interested parties (e.g., practices, BHHOs, CCTs, etc.)













