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DRAFT PLANNING AGENDA
[bookmark: _GoBack]Taking Action: Improving Health Outcomes in Maine
Patient Centered Medical Homes/Health Homes - Behavioral Health Homes - Community Care Teams
Learning Session Agenda
Augusta – Lewiston – Bangor – Portland – Machias – Presque Isle
Friday, June 3, 2016 from 8:30 am – 3:15 pm


	8:00 am - 8:30 am: Registration

	8:30 - 8:45 am 
	Welcome

	8:45 - 9:00 am
	Consumer Voice
Summary: Patient-Partnership Dyad exemplifying how to coordinate care for social health 

	9:00 – 10:15 am
	Keynote Address
Summary: Speaker focused on systems of care for all – specifically chronic conditions and supporting systems of care for individuals with social health needs (ie. diagnosis of serious mental illness, living with multiple conditions)
Format: will be live in Portland and Broadcasted to each site

	10:15 - 11:00 am
	Break

	11:00 – 11:30 am
	What Can Population Health Data Tell You? Using Data to Support the Most Vulnerable
Summary: A look into the available Quality Measure Data Provided by MaineCare Reports for Health Homes and BHHOs. Focus presentation and discussion on using quality data based on risk factors for adverse health events (e.g. admission/readmission to the hospital). 
Format: Broadcasted to each site a Didactic Presentation -  Practice specific data will be provided to each practice/organization.

	11:30 - 12:30 am
	Local Best Practices of Coordinated System Care and Peer Networking
Summary: Find Practices/BHHOs/CCTs from each region to share their stories of success to coordinate care, providing an opportunity to listen to leaders and each other in each region
Format: Didactic introduction and discussion at each table about coordinated care

	12:30 - 1:00 pm
	Networking Lunch

	1:00 - 1:15 pm
	Transition 

	1:15 - 2:45 pm
	Afternoon Discussions 

	Proposed Session Topic
	HbA1c Testing
Summary: A look into strategies to  increase access and improve efficiency in testing to Diabetes Testing (e.g. Table-Top Testing) 
Format of Session: Round Table Discussion w/ Peer Leaders, strategy sharing
	Coordinated Care to Support Whole Health
Summary: A look into access for all clients and how to develop systems that accommodates the whole population (e.g. trauma informed care systems) Acknowledge opportunities for to address the social health needs of a population.  
Format of Session: Round Table Discussion w/ Peer Leaders, strategy sharing

	2:45 - 3:00 pm
	Transition 

	3:00 - 3:15 pm
	Closing Remarks: Reflect, Respond, Recommend
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