THE EFFECTVIE LEADER CERTIFICATE PROGRAM

Participant:________________________________ TAMS ID:____________________________  

Office/Unit:___________________Location: _________________________Date:___________					       
Required Courses:				    Date(s) Completed:
Results Focused Communication for Leaders
(formerly Leader Effectiveness Training)
	3 days					        _____________		      
							
						        _____________		       

						        _____________		       

Performance Management
(formerly Developing Employees Through
Performance Management)
	2 days					        _____________		      

						        _____________		      

Competency Based Interviewing
	1 day					        _____________		      

Electives (1 Needed):
Facilitating Successful Meetings		       ______________		      
	1 day

Factual Documentation 
[bookmark: _GoBack](formerly Writing Skills)	 	     	      ______________		      
 	1 day			

Strategic Planning				       ______________		      
	1 day

Building Effective Teams			       ______________		      
	3 hours

The Role of the Supervisor			       ______________		      
	3 hours
 
Please note:  If you have taken Presentation Skills and/or Resiliency prior to September 2016, you will be given credit for either or both of these as an elective(s).  Please note date completed.
		Presentation Skills				       ______________
	1 full day and 2 half days			
       ______________

   						       ______________

Resiliency					       ______________
		1 day

Once this form is completed, please email it to dhs.setu@maine.gov

