






Attachment B-1

APPROVED 5/17/06

Transitional Planning Group

 Summary of May 10, 2006

Introductions of all participants included:  Simonne Maline,  Melinda Davis, Tim Bolduc, Katharine Storer,  Leticia Huttman, Karen Evans, Linda McClusky and the facilitator: Jacqui Clark 

Absent: Kelly Staples

I.  Check in - The facilitator asked the group to reflect on the group process so far.  From this discussion we answered the following:


Is this like managed care process where we feel like tokens to decisions already made?  This is a real advisory planning group.  The DHHS and the court master have parameters which they have stated.  the original stakeholder group made suggestions but our advice does not have to be bound by that.  DHHS has resources set aside for this and we need to make suggestions about the budget and process for supporting the new system.


Budget? we believe there is $324,000 set aside. That may be divided between licensing and the council system.  Leticia will find out more about the budget and get back to us.


Are their trust issues that are unstated? The group members have long histories together.  The group reminds one another to try to be real with each other and focused on the new council system.


Information on other projects sometimes does not feel forthcoming. The group is reminded that if you want information fro AIN you can get on the web site and ask to be on the mailing list or be  member or both. <www.thenetwork123.com>


Information about this group comes through emails from Jacqui. If you have not received something please contact her.  The group notes that it would be better to get the summaries of meetings faster. <Jacqui@mediateresources.com>.  


Remember that draft summaries are not to be distributed since they are written by a facilitator and not yet approved.  However it is not intended to be secretive and if people ask please be communicative.


Commissioner desire to attend these meetings is encouraged since having her interest is important. However since the commissioner has a difficult schedule we hope that she will check to see when it is most helpful to us for her to come. In this way we could make the best use of her input and her limited time.

II.Organizational Models  


Based on the decision from the last meeting we focused our attention on the model of  "Middle-to Build Both Ways"  as a place to begin.


Step 1) Three regional conferences


1. With significant outreach for diversity


2. Education in advance


3. By-laws template ready

Step 2)  Conferences establish a regional council according to transition planning group - "rules" (we define the membership needed)

Step 3)  Regional send x# to statewide

Step 4)  Statewide council converses with regional reps

These four steps all need development in order to be an effective framework for establishing the system.

III.   The idea of three regional conferences still makes sense to the group.  It will  increase the likely hood of local stakeholders attendance.  Even more important the unique culture and attributes of the geographic regions will be more able to emerge.

We did not discuss outreach or how the conference would be established.

The purpose of the conferences:


The major purpose of each conference is to establish three regional temporary advisory groups.  The three groups would have two purposes:


i.) to choose representatives to  the statewide council.


ii.) to promote the development of more localized councils. (the regional councils may cease to exist as the locals become stable. The process of transforming from a regional to several local councils needs to be more fully described.

IV.  Local Councils are the goal for the foundational structure of the advisory system.

In order to achieve this it is our advice that the geographic location of the future local councils be described.  The make of a local council also needs to be described. (ie what makes a local council legitimate?)


We proposed the following  Local Councils: 

SOUTHERN AREA: would develop a local in each : York;  Cumberland;

CENTRAL AREA: would develop a local in each: Bridgton/Lew/Aub;  Farmington/Rumford;  Kennebec/Sommerset;  Waldo, coastal and Bath/Bruswick

NORTHERN  AREA:would develop a local in each: Pisc/Penob;  Aroostook; Washington; Hancock

(* the words southern, central and northern are an effort to develop language that does not mirror the departmental regions since the locals may develop differently.)

We also want to review this at our next meeting based on data of peer groups and service agencies.  See homework below.

V.  Homework

Melinda will send the list of every peer group by county. She will send it to Jacqui for formal distribution.  Jacqui also asks that she use the reply all email feature to forward it to the group directly since we are meeting so soon.

Leticia will bring the list to the meeting of service agencies and counties since they often provide links to a peer group.  She will also bring a map of Maine that we can mark.

VI.  Proposed Agenda:


Review the data to finalize proposed local council areas


Define what makes a local "legit"


Propose time frame for the "areal conferences" and next steps for conferences

Future topics: 


•  Resources and RFP design


•  Job/role description of members related to attendance, meeting norms, communication responsibilities, and accountability for work well done and not done.

VII  Next meetings are scheduled as follows: PLEASE MARK YOUR CALENDARS.



Wednesday June, 7, 9-12 



Thursday June 15, 9-12 



Wednesday June 21, 9-12 

