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Transitional Planning Group 

  Summary June 15, 2006 
Introduction and attendance: Katharine, Simonne, Kelly, Linda, Melinda, Leticia and 

Jacqui as facilitator. Absent members: Karen and Tim. 
 
II.  Review of our first draft of our design summary  
 

A.  The organizational map has several clarifications.   
 

1. We note that the number of boxes depicting local councils is not 
intended to be representational of the actual number of Local Councils 
we expect.  An asterisk will be added stating that the number of local 
councils will evolve over time.  The map attached is our best estimate 
of where Local Councils might naturally develop. 

 
2. The circles below the Local Councils on the chart represent the areas 

in the community where peers and consumers are gathered in groups.  It 
is not intended that local community groups send representatives to the 
local Council system.  People will attend local Councils from their 
geographic area 

 
B.  The pages that describe mission and functions need to be updated.  We have 

some draft material that can be imported from our minutes.  
Simonne will draft a version of mission/purpose and functions 
for each: Statewide Council, Temporary Regional Councils  

      and Local Councils 
C.  We recognize that by-laws and procedures need to be developed for each 
group.  Of special concern is the nominating and election process to be 
representative to Statewide Council. 

III.  Next steps for the development of our product is to gain preliminary approval from 
Ron Welch and Dan WathenWe need approval for:1.  The general design of the System 
including our development plan.  The development plan includes three fall conferences 
used to then develop the temporary regional councils while Local Councils are forming.  
2.  Approval of a draft budget and permission to hire staff/consultants to support the 
work.We will seek their schedule for meeting with them to gain their feedback.  In 
preparation for educating Ron and Dan we will prepare: the organizational chart, the 
timeline the colored map, and the narrative that contains the mission/purpose and the 
functions.  Katharine and Melinda will prepare the power point or the packets using 
Simonne's additional narrative.If they cannot meet our meeting schedule Melinda and 
Katharine will meet with them to show them the material. ( Since the meeting the 
facilitator has learned that Dan Wathen can come to the July 5th meeting.  Ron Welch is 
scheduled to come to the June 21 meeting.Leticia will draft a preliminary budget for the 
three conferences.  She will also estimate the costs of staff and consultant for outreach 



and development of the conferences and propose staff costs for the six months following 
the conference.IV.  Recovery Conference flyer: Kelly will draft a flyer explaining the 
Transitional Planning Group process and membership.  It will also give an overview of 
the purposes for a  Statewide Consumer Council.   It will not include a description of the 
proposals at this time.V.  Membership - Linda resigned at the end of our meeting 
effective immediately.  Group members thanked her for her contribution and for her 
homework.  At the next meeting we will discuss membership and representational 
issues.VI.  Homework: Simonne will draft a version of mission/purpose and functions for 
each: Statewide Council, Temporary Regional Councils and Local CouncilsLeticia will 
draft a preliminary budget for the three conferences and estimate the costs of 
staff/consultant for outreach for conferences and propose staff costs for the six months 
following the conference.Katharine and Melinda will prepare the power point or the 
packets using Simonne's additional narrative.Leticia will draft a letter to MAPSRC.VII.  
Dates for next meetings: Wednesday June 21 9:30 - 12:30 -NOTE THE TIME 
DIFFERENCE! Wednesday July 5  9:00 - 12:00 Wednesday July 12 9:00 - 
12:00 Thursday July 27 12:30 - 3:30 - NOTE the time difference!VIII.  Agenda for June 
21 - Review the packets in preparation for Ron Welch Consider the preliminary 
budget  Discuss staffing needs Review the group membership 

 
 


