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Introduction

Just as there are many paths to mental health recovery, there are also many paths to meaningful employment.  While in the distant past employment was considered an impossibility for anyone diagnosed with mental illness, thinking has changed as the understanding of mental health recovery has grown.  For many individuals, the benefits of working make an important contribution to their recovery.  

Initial efforts at providing employment for people with mental illness resulted in the development of work opportunities in segregated settings, such as sheltered workshops and (later) enclaves.  In the 1940s the Psychosocial Clubhouse Model was developed in NYC, by a group of individuals discharged from a New York state psychiatric hospital, in order to provide social, educational and employment opportunities.  Currently, there are over 325 clubhouses in 28 countries around the world.  There are currently two clubhouses in Maine.  Supported employment, also known as Individualized Placement and Support (IPS), was initially developed in the 1970s at Dartmouth’s Psychiatric Research Center.  Since it first started, supported employment has been modified over the years as the model has been studied and more is learned about how to get the best employment outcomes for people.  
While some individuals may benefit from participating in employment programs specifically intended for people with disabilities, others may simply access the employment resources available to the general public.  The website www.employmentforme.org is an excellent resource for information regarding resources available to the general public as well as those specifically intended for people with disabilities.
DISCUSSION QUESTIONS
1. How does “meaningful activity” and a chance to contribute to our communities support recovery?
2. Should work be the expectation for everyone?

3. How does choice fit in with employment?

4. Research shows that the Evidence Based Practice of Supported Employment (aka Individualized Placement and Support) results in better outcomes (longer job tenure; more hours worked, etc).  How should the public mental health system balance these research results with individual preferences for approaches such as Transitional Employment and Volunteering?

5. What does it mean for work to be “everyone’s business”?  

6. What is the role of the mental health system in supporting individuals in their career development (beyond job placement)?

7. How can peers support one another in pursuing their career goals?

GLOSSARY OF TERMS

Adult Mental Health Long Term Vocational Supports (MHLTVS)
The purpose of adult mental health long term vocational supports is to provide persons with psychiatric disabilities the employment support necessary to keep a job. Support may include job coaching on and/or off the job to help with issues such as organization, stress management, time management, negotiating relationships with coworkers and supervisor, etc.  MHLTVS reduces over time as the individual and the job coach work on developing “natural supports” on and off the job.  In some cases MHLTVS will reduce but still continue over a long period of time, depending on the needs of the individual employee.   (Note: Maine OAMHS funds MHLTVS only in competitive employment settings.  These settings can have no more than 50% of the workforce be people with disabilities.)   

Community Work Incentive Coordinators (CWIC)
Formerly know as Benefits Specialists, their services are available statewide at no cost so that individuals receiving SSI or SSDI can determine how returning to work will impact all benefits they receive (including housing, food stamps, etc.)  CWICs are employees of the Maine Medical Center Department of Vocational Services and are funded jointly by federal funds, Maine Bureau of Rehabilitation Services funds and Maine Department of Health and Human Services funds.  For more information go to www.benefitsandworkinme.org
Competitive Employment

(Maine OAMHS and the Bureau of Rehabilitation Services use the same definition as the one in the SAMHSA/ Dartmouth Supported Employment Toolkit.  Note that Connecticut definition is different and includes job coaching in definition.)

1. Pays at least minimum wage

2. Takes place in the community

3. Is a job that anyone can apply for

Enclave 

People with disabilities work on specific tasks set aside for them, and work in a specific area set aside for them, within a competitive employment setting.  (For example, a specific office area within an insurance company where people with disabilities stuff envelopes.)  Enclaves vary in terms of level of interaction with overall workforce (lunch area, company events, etc.).

Psychosocial Clubhouse Model

The mission of the psychosocial clubhouse model is to improve the quality of life for adults with mental illness by providing social, educational and employment opportunities.  The clubhouse model includes a vocational rehabilitation program that offers:

· Help with resume writing and preparation for interviews

· Transitional employment both within and outside of the clubhouse

· Supported employment outside of the clubhouse
· The “work-ordered day” engages members and staff in the running of the Clubhouse. Members are not paid for any Clubhouse work.  The work-ordered day parallels typical working hours and is designed to help members regain self worth, purpose and confidence.

Sheltered Workshop

Work setting with entire workforce consisting of people with disabilities (supervised by people without disabilities).  Usually some type of manufacturing job, paid based on piece work.  Some people paid less than minimum wage (employer often has federal sub-minimum wage certificate).  Little if any interaction with larger community.  [Note: State of Maine stopped funding sheltered workshops in 2008.]

Supported Employment (also known as Individualized Placement and Support (IPS)

An evidence based practice that utilizes rapid individualized job search and placement services as well as individualized follow-along supports for those who need it.  Competitive employment is the goal.  Supported Employment does not delay competitive employment by requiring consumers to first utilize transitional employment, pre-employment training and/or volunteer experiences.  It also does not require stabilization of symptoms prior to pursuing employment.  The only “prerequisite” is the desire to work.
Transitional Employment 

Rather than an individual being hired to perform a particular job, an agency (for example a Community Rehabilitation Provider or a Psychosocial Clubhouse) is responsible for making sure someone is at the worksite to perform the job as needed.  Several different people may perform the job at different times. The agency contracts with the employer.  The individual workers are paid by the agency rather than the employer.

FOR MORE INFORMATION:

…about Supported Employment



http://www.dartmouth.edu/~ips/
…about Psychosocial Clubhouse Model


http://www.capitol-clubhouse.org/
…about a variety of disability employment


resources in Maine




http://www.employmentforme.org
…about Community Work Incentive


www.benefitsandworkinme.org
Coordinators


…about Peers helping Peers 
www.nyaprs.org
(Click on Community Economic Development, then click on We Can Work)

