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Department of Health and Human Services

Budget Review

SFY 2011

Savings Proposals Biennium

Public Benefits o -
LIHEAP _ (500,000) {500,000)
Changing the disability determination cut-off from 45 days to 90 days {1,000,000) (1,000,000
Asset transfers and annuities (5,075,200) (5,075,200
{6,575,200) {6,575,200)

Hospitals

" Mospitals - CAH to 101%
Hospitals - APCs at 86% of Medicare rafes.
Hospitals - hospital tax base year from 2006 to 2008.
Hospitais - Lower DRG reimbursement

" Relmb Psych Hospitals at $500 less per discharga

Limit Hospital Admissions to 5 per vear
Limit Outpatient Hospital Frocedures

Pharmacy
Pharmacy - Reduce wrap benefits for DEL
Pharmacy - Reduces funding for the pharmacy incentive payment,
Rx limits

Additional Medicsid Reductions

Retro-active FMAP Change

10% Rate Reduction (exel hospitals, pharmacy, physicians & dental’
Proaram Intearity (net of adding 2 staff)

Limit Lab & X-ray

Modify the physician fee schedule to mirror Medicare

Public Health
CDC reduction to funds not used for federal matcr
Maternal and Child Health

Aduit Mental Heaith

Adult Mental Health - Non-Medicald funding is reduced
Involuntary Hospitalization ’
Assertive Community Treatment (ACT)
Dafly Living Supports Services (DLSS)
Community Intervention
In-home Counseling Services
NAME
Maine Center on Deafness & Maine Coalition Against Sexual Assualt (Warm Line’
Quireach
Court Master
Consolidate Warm Line
QIC .
Professional Services
Portiand Identification and Early Referral {(PIER)
CSSP Training
Center for Learning/Muskie School
Mabile Crisls Services Consolidation
Transportation
Reduces funding for BDPC due to increased revenues, -
Transfers mental health funding for contracted vocational services to DOL for match
purposes,
Limit Mentat Health Outpatient Therapy to 18 visits per veas
Reimburse MH OP hospital services consistent with MaineCare non-haspital policy

- (2,018,390}

(1,614,712
£1,500,000) (1,600,000)
(10,770,345) {10,770,945)
(1,237,200) (1,237,200)
(386,875) (386,875}
(641,018) (641,018)
(1,480,214) 11,480,214)
(17,130,964) (17,534,642)
(1,800,000) {1,800,000)
(165,000) (165,000)
(1,000,000) (1,000,000)
(2,965,000) (2,965,000)
- (7,464,470)
(32,573,104) (32,573,104}
(1,124,891) (1,124,891)
(169,000) (169,000)
(1,547,500) (1,547,500)
(35,414,495) (42,878,965)
~ (500,000) (500,000)
(106,000) (500,000)
{600,000} (1,000,000)
$ “
(670,000 § (1,020,000}
(585,000) $ (731,000)
(152,000) $ (190,000)
(200,000) $ (473,000}
(270,000} s (340,000)
(220,000) $ (275,000)
(137,723) $ (172,153)
(79,000) $ (97,000}
- % (125,000)
(72,000) % (90,000)
(5,000) § (5,000)
(108,246) § (163,930)
(35,000) $ (43,750)
(113,000) § " (113,000)
(300,000) $ (450,000)
(1,350,000) $ (1,350,000)
(282,500} $ (282,500)
(500,000) {500,000)
(304,000) (304,000}
(742,498) (742,498)
(780,360) (780,360)
(6,906,327) (8,248,191)
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Department of Health and Human Services
Budget Review

: Savings Proposals SFY 2011 Biennium
Children's Mental Health _ ‘ _
Reduces funding for non-MaineCare children's services, {310,000)
Crisis Services (840,000) (840,G00)
Reduces funding for PNMIS to reflect the savings associated with the creation of 3 children's
walver, : ' (979,560) (979,560}
Limit Mental Health Qutpatient Therapy to 18 visits per year {684,727} (6847771
{2,504,287) {2,814,287)
Other Children's Services
Reduces funding for contracted services for a variety of community supports (150,000}
Bomestic Violence (42,129) (42,129
Victim Assuait (37,907} {37,907}
Family Planning (281,599) (281,599)
Shaw House {34,000) (34,000)
Crossroads for Women (23,418) (23,416}
Maine Children's Trust . {(130,549) {130,949} "
Reduces funding by streamlining adoptive family recruitment using technology. {450,000) {562,500)
' (1,000,000) (1,262,500)
Substance Abuse
DEEP Deappropriation (250,000} (500,400)
Reimburse SA OP hospital services consistent with MaineCare non-hospital poficy (234,577) (234,577
(484,577) (734,577)
Bevelppmental Disabilities (MR)
Reduces funding by decreasing room and board subsidies, {1,022,207) (1,830,463)
Reduces funding by centralizing the administration of shared living services. {ret (2,106,000) (2,100,000)
Limit separate reimbursement for Day Hab Services in ICF/MRs _ (743,573) {743,573}
Eliminate additional administrative and program reiated eosts in portions of high cost '
budaets in MR Services for individuals whese costs exceed $200k per veai (707,770} (707,770}
(4,573,550) (5,381,806)
Adults with Disabilities
Reduces funding from the Consumer Directed Services program, {500,000} {625,000)
(500,000) (625,000)
Elder Services - _
Reduces funding by managing utilization of the homemakers program {750,000} (937,500)
Reduces funding for non-MaineCare aduit day services and other supportive and
administrative servicas. (250,000}
Eliminate existing adult day services for 30 pecple effective Juiy 1, 201( {321,426) (321,426)
Eliminate 6 contracted Adult Protective Services case aidas (276,336) (276,336}
Reduce funding for accupational therapy corsultatior (37,561} (37,561)
Reduea funding for administrative efficiencies (164,280) (164,280}
Efficiency in management, reduce travel, copying, printing and supplies (28,397) {28,397)
Reduce contract to Goold for assessments (172,000) {172,000)
‘ : (1,750,000) (2,187,500}
Other .
Administrative Changes: Position Actions, Object Code ch'anges (356,424) (799,482)
Eliminates 6,5 positions from General Fund accounts departmentwide, - (843,028) {843,028)
(1,199,452} {1,642,510)
Total Reductions (81,603,852) {93,850,178)
Apprepriation Requests 4 1,890,077 & 20,315,081
Unappropriated Surplus Request - CAP Funding $ - % 5,813,927
Net Reduction (tied to Governor's Press Release) § (79,713,775) $ (67,721,170)
Add back: FY11 Cycle Push Reduction $ (17,928,000) % (17,928,000)
Add back: CAP Unappropriated Surplus {not a general fund appropriation request’ 3 - % (5,813,927
$ (97,641,775) $ (91,463,097)

Net DHHS Reductions {Ties to Budget Summiary Report)
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FY 2011 Cuts

Specialized Direct Services
CcccC

HealthReach

MidCoast Hospital
Tri-County MH

AMHC (WCPA)

Total

Advocacy
Maine Center on Deafness

Maine Coaltioon Against Sexual Assault
Total

Warm Lines
AMHC
CHCS

Total

Transportation
Regional Transportation Program

York County Communify Action
community Concepts

Sweetser

AMHC

Penquist CAP

Total

$ 18,000.00
$ 21.414.00
$ 110,000.00
$ 75,466.00
$ 44,318.00
$269,198.00

$ 42,585.00
$ 95,188.00
$137,773.00

66,292.00
12,480.00
78,772.00

« Ao

22,500.00
25,000.00
30,000.00
20,000.00
$105,000.00
$ 80,000.00
$ 282,500.00

© & o2 9

o U ER D G R R

521,720.00 -

343,814.00

- 416,446.00
20,000.00
105,000.00
89,000.00
1.495,980.00

4%
7%
7%
100%
100%
90%
19%
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COMMUNITY HOSPITAL INVOLUNTARY HOSPITAL CONTRACTS

|SOUTHERN MAINE MEDICAL CENTER ™7~ 174,663.00
MAINE GENERAL MEDICAL CENTER 216,000.00
WD EOAST HOSPITAL 137,727.00
[PENGBSCOT BAY MEDICAL CENTER | 7,288.00
ST. MARYS REGIONAL MEDICAL CENTER | 14116900

These contracts paid for involuntary admissions for persons who were
uninsured.

OAMHS did not pay for voluntary admissions for persbns who were
uninsured.

Spring Harbor Hospital and Acadia Hospital are Institutes for Medical Disease
and admissions are covered through other arrangements. IMDs are prohibited from being
paid with Medicaid funds for persons between the ages of 18 and 65.



OFFICE OF ADULT MENTAL HEALTH GENERAL FUND SERVICES RETAINED”
- 22-Dec-09

Peer Services

Supports a range of Peer services
including soctal clubs self help initiatives
and peer support

$

2,015,354.00

Provides financial assistance to those
persons whose MaineCare coverage is
repeatedly interupted,

$

894,725.00

Community Integration

NAM! - CIT

Provides for training of police officers in
interventions with mentally ill individuals

$

90,000.00

NAMI - QIC

Statewide Quality Improvement Council

$

12,526.00

Wrap and Flex Funds

Provides funds for consumers with
urgent needs for which no other
resource is avaitable

388,599.00

Mohile Crisis Services

[n part supports 8 district mobile crisis
programs

3,976,587.00

Crisis Stabilization -Units

Provides support for the operation of
crisis units in the community managed
by eommunity mental health providers

1,613,5620.00

Day Treatment/Day Support

Provides support for day programming‘

66,000.00

Medication Management

Provides support to community
providers for medication clinics to
enable them to serve dual eligible and
uninsured persons

1,028,129.00

Residential Treatment

Provides for the room and board ¢costs
of PNMis '

2,832,754.00

Provides additional support to three
nursing homes providing specialized
nursing care to persons also with
mental ilinesses.

587,658.00

Specialized Mental Health NF

Supported Employment

Provides funds on a fee for service
basis to support mentally il persons
moving into employment

1,3565,490.00

Rentat Subsidies

Provides funds for rental assistance to
consumers including the Bridging
Rental Assistance Program

4,399,276,00

Baxter School A Safer Place

Provides mental health and mterpreter
services to former Baxter School for the
Deaf students

$

327,777.00

TOTAL

$ 19,588,444.00

* This list does not include mental health services provided through MaineCare nor funding for RPC or DDPC
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Psychologist

Comprehensive
Assessment - Substancef
Abuse Agency

Comprehensive
Assessment - Substance|
Abuse Agency - Non.
Master's Level LADC

Comprehensive
Assessment - Substance
Abuse Agency - CADC
Comprehensive
Assessment -
Independent LCSW, -
LCPC, LMFT

Gutpatient Therapy -
Individual/Family -
independent

$ 8800

Psychologist

Qutpatient Therapy -
individual/Family -
Substance Abuse
Agency

Outpatient Therapy -
individual/Family -
Substance Abuse
Agency - Non Master's
Level LADC
Qutpatient Therapy -
Individual/Family -
Substance Abuse

$ 8400
$  80.00
$ 5800
$ 5500
$ 88,00

Agency - CADC

$ 84.00
$ 80.00
$ 58.00

$ 8.80

$ 840

$ 8.00

$ 5.80

$ 550

$ 840

§ 8.00

§ 5.80

79.20

75.60

72.00

52.20

49.50

75.60

72.00

52.20

Service Current Rate} 10% Cut [Proposed Rate|Deloitte Study]Variance |NE Median
Per Hour Per Hour Deloitte to
except ACT except ACT 12/3/2608 EProposed
MaineCare Section 65
Comprehensive
Assessment -
Independent




Group - independent

Outpatient Therapy -
Group - Substance
Abuse Agency
Outpatient Therapy -
Group - Substance
Abuse Agency - Non
Master's Level LADC
Outpatient Therapy -
Group - Substance
Abuse Agency - CADC
Outpatient Therapy -
‘Group - Independent
LCSW, LCPC, LMFT

$ 36.001% 360
$ 3400]3% 340
$ 28.00)% 280
S 1376 {8 138

$ 32.40
$ 30.60
$ 25.20
$ 12.38

Service Current Rate] 10% Cut |Proposed Rate|Deloitte Study[Variance |NE Median
Per Hour Per Hour Deloitte to
except ACT except ACT 12/3/2008 [Proposed
Qutpatient Therapy -
Individua!/Family -
Independent LCSW,
LCPC, LMFT $ 550018 550(8 49.50
Outpatient Therapy -

MaineCarerSeg;tio n17 |

IR O T R R

Specialized Group
Services (DBT, Trauma
Recovery and
Empowerment,
Recoverty Workbook,
Wellness Recovery
Action Planning

$ 420

5 42.00

$ 37.80

(1) Two Specialized
Programs have higher

rates
{2) Monthily Rate
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