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Bullard, Lorna

From: Bullard, Lorna on behalf of Chamberlain, Donald
Sent: Tuesday, October 21, 2008 3:33 PM
To: Arsenault, Sharon; Betsy Sweet (betsysweet@aol.com); Chamberlain, Donald; Charles

Tingley Jr. (ctingley@noemaine.org); Descoteaux, Michelle; John Hennessey
(jjhmaine@maine.rr.com); Jolene Mitchell; L'Hereux, Julie; Lucky Hollander; Lydia Richard
(Irichard@thenetwork123.com); Smyrski, Joan; Tammy Swasey-Ballou (tsballou@verizon.net)

Subject: Crisis System and MOU Requirement, Funding Distribution, Timetable

Attachments: 10 22 08 Mobile Crisis Grant Distribution Methodology.doc; updated district crisis providers
and hospitals 10 10 08.pdf; Grant Distribution per District.xls

Department of Health and Human Services
Adult Mental Health Services Adult Mental Health Services
32 Blossom Lane

# 11 State House Station

Augusta, Maine 04333-0011

Tel: (207) 287-4243

Fax: (207) 287-1022; TTY: 1-800-606-0215

An Offfice of the
Departmenl of Health ond Human Services

John E, Baldocei, Governar Brenda M. Harvey, Commissioner

To: Providers of Mental Health Crisis Services and Hospitals

From: Crisis Work Group

Subject: Crisis System and MOU Requirement, Funding Distribution, Timetable
Date: October 21, 2008

Please find attached the distribution of grant funds for each district and the methodology for the
distribution. Overall for the last four months, we had to reduce funding by $100,000 and for FY 2010 by
$300,000. None-the-less, some districts will be receiving additional dollars and other districts less as a
result of the distribution formula. The Work Group, the respective Office Directors and Commissioner
have reviewed and approved this distribution as the basis for the distribution. It is seen as a fair and
equitable distribution of the grant funds.

In an earlier memorandum, we distributed copies of the minimum standards with a list of providers and
hospitals by district. The latter placed some hospitals and/or providers in more than one district. We
subsequently corrected the errors.

We ask that representatives of the providers and hospitals in each district come together to develop how
the crisis system in the district will be configured to meet the minimum requirements and how the funds
will be distributed both for FY 2009 and FY 2010. If this has not occurred or been scheduled, we would
suggest that the Mobile Crisis Providers take the initiative to bring together the first meeting. If there is
more than one Mobile Crisis Provider in a district, it is our recommendation that they talk and determine
who will initially take responsibility to coordinate the setting of the first meeting. It is not the intent of
the Work Group or DHHS to dictate how the system in a district is configured other than to meet the
requirements distributed earlier and within the available resources. It is also not our intent to have one
agency take over all services in a district. Your end result can be to have DHHS contracting directly
with one or more providers who will provide services in the system for the district. You may also
develop arrangements in MOUs and financial agreements across districts.

The following are the documents that the Department should receive at the conclusion of your work but
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no latter than identified in the timeline below. These documents will be reviewed by the Department to
ensure that they meet the requirements outlined in the requirements for a crisis system and MOUs and
are financially sound.
1. A detailed description of how you recommend that the local system will operate and meet the
minimum requirements
2. Copies of all recommended MOUs among the providers and hospitals (this may be one or
multiple MOUSs)
3. Recommendation on the distribution of general funds amongst the organizations
4. Proposed contract(s) with DHHS on standard contract forms including budgets which support the
distribution of the general funds.

It is recognized that our delay in getting out the materials make the timelines below more challenging
and we have adjusted the November deadline by a week; however we are unable to adjust the January
deadline or we will not be able to have the revised contracts in place for March 1, 2009.

Timelines:

e Friday, November 28, 2008 — Each District or combination must provide a progress report
to the Department

e Friday January 9, 2009 — Each District or combination provides the final product outlined
above.

In the event that the Providers of Crisis Services and the Hospitals within a district are not able to
organize or create a local system please contact the Department to discuss the situation. We are available
to the district groups to provide clarification of the documents you have received and the process we
expect will be undertaken in each district.

Thank you.

Sincerely,

CRISIS WORK GROUP
Donald Chamberlain
Joan Smyrski

Lydia Richard

Tammy Swasey-Ballou
Michelle Descoteaux
Sharon Arsenault

Confidentiality Notice: This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and
may contain confidential and privileged information. Any unauthorized review, use, disclosure, or distribution is prohibited.
If you are not the intended recipient, please contact the sender by reply e-mail and destroy/delete all copies of the original
message.

Caring..Responsive.. Well-Managed..We are DHHS.
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