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The Crisis Work Group has had its first meeting and among other items discussed
provider and consumer/family input into our initial work. The Work Group decided to
seek input in writing to a structured set of questions and will be addressing this at the
next meeting which is scheduled for July 7, 2008. Since AIN had in the last few years
conducted a survey of consumer’s around Crisis Services, the Work Group decided to
review that report prior to determining how to proceed regarding any further consumer
and family input. To allow time for responses the Work Group adjusted the work plan
below by a month. The following is the revised work plan.

Date Tasks Responsible
August 29, 2008 | MOU parameters and system design Department Work

minimum requirements established for each Group

District

Distribution of Dollars for Mobile Crisis and

Crisis Stabilization units by district set

Design of evaluation for legislative report

completed
September 1, Notify Mobile Crisis Providers, Crisis Department Work
2009 Stabilization Units and Hospitals and other Group

providers of financial information, system
requirements and MOU parameters which are
to be negotiated for Districts in which they
currently provide services

September 1,
2008 - January
15, 2009

District Providers and hospitals develop
system, MOUSs and finances for their
respective districts

District Providers
and hospitals

January 1, 2009

Complete Report for Legislature on progress

Department Work




of consolidation Group

January 15, 2009 | District Providers and hospitals complete District Providers
negotiations and provide recommendations to | and hospitals
OAMHS/CFS on funding, system design and
MOUs

March 1, 2009 Contracts Issued According to system Purchased Services
design, MOUs and finances for each
provider in each district

January 1, 2010 Submit Legislative Evaluation CFS and OAMHS
Office Directors
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