
DRAFT Minutes

MHRT/C Redesign Advisory Committee Meeting
	Date: December 11, 2014
Time: 12-2 pm
Location: 41 Anthony Ave.; Conf. Room A
Meeting Lead: Leticia Huttman
Purpose: Redesign of MHRT/C
	Overview: Welcome, Introductions
                    Opening Remarks

                    Themes

                    Best and Emerging Practices

                    Milestones and Timeline

                    Recruitment for Sub-Committee

                    Next Meeting(s)


	Participants:

	Elizabeth Bailey
	Sweetser
	Leticia Huttman
	SAMHS
	David McCluskey
	Community Care

	Helen Bailey
	DRC
	Brion Gallagher
	SAMHS
	Jenna Mehnert
	NAMI ME

	Kathryn Brillant
	Break of Day
	Donna Kelley
	Kennebec BH
	Tom Richardson
	SMCC

	Kelly Brown
	CCSME/TCMHS
	Mary Jo Blazek
	UMA
	Robert Sheehan
	Catholic Charities

	Angela Feliccia
	Penobscot CHC
	Sybil Mazerolle
	OMS
	Stephanie Truman
	Amethyst

	Mark Joyce
	DRC
	Carol Nemeroff
	USM-LAC
	Nadine Edris
	Muskie

	Jacinda Dionne
	Muskie
	Janice Daley
	Muskie
	
	


	Minutes:

	1. Welcome , Introductions and Opening remarks:
Leticia Huttman opened the meeting and members introduced themselves. She explained that the primary role of the Advisory Committee is to act as a steering committee and synthesize information gathered by staff and the sub-committees. The Competency Sub-Committee will recommend what competencies should be required. The Systems/Administration Sub-Committee will examine how the certification program is structured and address topics such as continuing education requirements, de-certification, etc. Leticia emphasized that one of the charges of the Advisory Committee will be balancing the need for creating better access to this workforce with the need to maintain quality. 


	2. Themes from Stakeholder Meeting :
Jacinda Dionne summarized themes from stakeholder Input gathered at October‘s kick off meeting of the MHRT/C Redesign initiative.  These included answers to 3 questions:
1) What is working well in the current MHRT/C certification program?

2) What is not working well within the current MHRT/C certification program?

3) What are some key topics/issued that should be considered for the MHRT/C redesign?

(A copy of the handout will be sent with these minutes and posted on the MHRT/C Redesign section of SAMHS website.)
The following are highlights of the Advisory Committee’s discussion:

· Reimbursement rates affect recruitment.  (This was added to the Parking Lot.)

· Marketing is an issue: communicating what the MHRT/C qualifies you to do. 
· There is competition for caseworkers from other systems (for example, children’s services; homeless, HIV, IDD) where requirements for case managers differ. 
· Need to examine redundancies between certification and licensing. There’s an issue with MaineCare as it requires certification in addition to licensure.

· There is a problem with people with degrees from out of state earning MHRT/C certification.

· Concern about need to take extra classes and reimbursement for these, especially for those with degrees.
· Need to consider possibility of having continuing education requirements.

· May want to tighten up continuing education requirements included in mental health licensing standards.

· There is a demand for staff with MHRT/C certification as they are seen as having valuable skills.

· There is a need to examine baseline competencies and perhaps develop specialty tracks. .

· Need to look at marketplace.

· Perhaps there should be an equivalency exam. Do we have the capacity? (UMA develops portfolios.)

	3. Best and Emerging Practices:
Leticia asked members to discuss best and emerging practices in case management. The following are some highlights of the discussion:

· Whole health wellness

· SAMHS 8 dimensions of wellness.

· Peer support

· Integration of general health with mental health  with a focus on aging issues

· Aging in place for people with SMI

· Decertification: must have a way to do this. (Need to determine where administrative responsibility lies to do due process.)

	4. Milestones and Timeline:

Leticia reviewed the milestones and timeline. (This will be emailed to members and posted on SAMHS’ Redesign website.) Members also discussed other initiatives that will have to be coordinated with the redesign including establishment of behavioral health homes, any changes in Section 17 of MaineCare services, and exploration of a 1915 I waiver.  

	5. Recruitment for Systems/Administration Sub-Committee:          

Leticia also mentioned that she’s trying to recruit additional members for the Systems/Administration Sub-Committee. She is interested in having participation from all major stakeholder groups that include providers, consumers, advocates, trainers, and academics. Please contact Leticia or Janice Daley if you want to volunteer for this sub-committee. 

	6. Next Meeting (s): 
Leticia distributed a schedule of monthly meetings for January through June of 2015. It may not be necessary to hold all of these meetings depending on how the work progresses. (This schedule will be emailed to members and posted on SAMHS’s Redesign website.)

The next meeting of the Advisory Committee will be held on January 22nd from 10-noon at 41 Anthony Ave., Conference Room A.



