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MHRT/C Redesign Advisory Committee Meeting
	Date: September 22, 2015
Time: 9:00-11:00
Location: 35 Anthony Ave.; Conf. Room C
Meeting Lead: Leticia Huttman
Purpose: Redesign of MHRT/C
	Overview: Welcome and Introductions
                    SAMHS Updates
                    Updates from Competency Sub-
                         Committee
                   Changes to Minutes
                   Updates on PLA
                   Updates on DLRS Registry
                   Barriers and Concerns
                   Next Meeting



	Participants:

	Elizabeth Bailey
	Sweetser
	Leticia Huttman
	SAMHS
	Grace Leonard
	UMA

	Paula Gustafson
	Consumer Council System of Maine
	Carol Nemeroff
	LAC
	Catherine Charette
	CHCS

	Earl Fournier
	TCMHS
	Bridgett Ireland
	Charlotte White Center
	Janice Daley
	Muskie School

	Stephanie Truman
	Amethyst
	Mark Joyce
	DRC
	Jacinda Dionne
	Muskie School

	Nadine Edris
	Muskie School
	Mary Tagney
	DHHS-SAMHS
	
	



	Minutes:

	1. Welcome and Introductions:
Leticia Huttman opened the meeting and members introduced themselves.


	2. SAMHS Updates:
Leticia stated that the re-writing of Section 17 continues and should be completed soon.  A draft will then go out for public comment. She also mentioned that the draft application for I-SPA has been moved back to January. 

Members had questions regarding themes from the I-SPA discussions.  Leticia stated that the Dept. still working on things such as rates for PNMI.  She reported that a major focus is meeting home and community-based standards, and moving away from least restrictive language to more individual choice and control.  Employment is another focus, including employment specialists, benefits navigators, and career planning.  

Paula Gustafson mentioned that consumers are often afraid to work as they are worried they will lose their benefits and services.  She stated that there is a prevalence of case managers wanting to do “to me” rather than “with me.”  Leticia mentioned that Community Work Incentives Coordinators (CWICs) will be training approximately 100 new Work and Benefits Navigators to assist consumers in navigating the employment system.

Mark Joyce (DRC) emphasized that case managers should be trained on how to effectively interact with other providers within the system.  In addition, there should be training and continuing education on dispelling myths such as those regarding employment.

	3. Competency Sub-Committee Update:
Janice updated the group on the latest activity from the MHRT/C Redesign Competency Sub-Committee.  She explained that there were 208 responses to the survey of the draft competencies and that Muskie has been looking at multiple ways to evaluate the data.  She also explained that not everyone finished the survey, most likely due to its length.  The highest number of responses to any question was 182; the lowest was 152.  Almost half of the respondents were either community integration workers or their supervisors.  Janice mentioned that the majority of competencies were rated high. As such, a scale has been developed to rank these from high to low.  Muskie and SAMHS staff are working with the Competency Sub- committee to prioritize the high competencies.  

Jacinda gave a summary of her analysis of the open-ended survey responses.  She explained that she analyzed the open-ended responses for the last two questions collectively rather than individually as the responses were similar and overlapping across both questions.  She also noted that few people responded to the open-ended questions.  Overall, most of the comments correlated with the quantitative results.  Ethics was the highest priority area reflected in the open-ended responses, while employment was the lowest.

Stephanie Truman (Amethyst) mentioned that it was surprising that vocational support was not rated higher given the national and state focus on employment.  Jacinda explained that these competencies were still considered high, but were rated the “lowest of the high.” Leticia emphasized that we will need to ensure that the competencies align with services.
              ACTION: Muskie and SAMHS will continue to work with the Competency Sub-Committee to               prioritize competencies.

	4. Code of Ethics Workgroup
Janice mentioned that the first meeting of the Code of Ethics workgroup was canceled as not all members were able to attend.  She is working on re-scheduling the meeting and will let everyone know once the new date has been confirmed.

ACTION: Janice will re-schedule the Code of Ethics workgroup and will inform workgroup members of the new date, time, and location.

	5. Changes to Minutes
Leticia asked the group if there were any questions or changes to the minutes from the last Advisory Committee meeting held in July and there were none.  


	6. Updates on Prior Learning Assessment (PLA)
Janice gave an update on Muskie’s progress with increasing awareness about the PLA option.  She reported that Haley Brown (UMA) and Ashley Collins (USM) – who both presented on PLA at July’s Advisory Committee meeting - will be recording brief informational YouTube videos on the PLA process and its role as a potential pathway to MHRT/C certification. 

Muskie will edit the videos and post them to the Center for Learning (CFL) website.  Haley and Ashley will provide a brief overview of the PLA process, who can access it, how it can be related to MHRT/C certification, and where individuals can find more detailed information.  Janice also mentioned that it is now possible to qualify for MHRT/C tuition reimbursement to assist individuals in funding the PLA process.

ACTION: Muskie will record the PLA You-Tube videos, edit, and put them on the Center for Learning website.

	7. Update on DLRS Registry
Leticia mentioned that since Rob Carr, Workforce Development Program Manager from the Division of Licensing and Regulatory Services (DLRS), was not able to attend this meeting, the next meeting will be try to accommodate his schedule.  The registry continues to be an important topic for the MHRT/C Redesign.

She explained that it is not the goal to have only a “bad apple” registry, but to have individuals voluntarily register to be listed.

Earl Fournier mentioned that there is a separate database maintained by Adult Protective Services to check to see if an adult has a finding of abusing another adult.  Harry Tobey is the contact person for these record checks: harry.tobey@maine.gov.  

	8. Barriers and Concerns
Leticia mentioned that the remainder of the meeting would focus on discussing barriers that applicants frequently encounter when seeking MHRT/C certification and ideas for some possible short-term solutions to these challenges.  Highlights of the discussion are listed below:
· Create a tip sheet and/or checklist for applicants to check against their qualifications to ensure they are receiving as much MHRT/C credit as possible for their experience and qualifications.
· Improve marketing around the MHRT/C certification process and clearly outline options and pathways.
· Publicize and advertise tuition reimbursement program.
· Examine ways to improve retention for MHRT/Cs (high caseloads, low pay, stress and burnout).  There is currently a rate study being conducted around case management functions.
· Examine options and funding mechanisms to assist and re-train displaced workers (e.g. Career Center)
· Focus on success stories to fight stigma and lack of optimism
· Encourage individuals to take their own responsibility for completing their remaining requirements rather than relying on their agency to remind them.
· Maintain a list of MHRT/C courses available on the Center for Learning website. (The CFL website does include a list of approved academic and non-academic courses; however, it does not list when the courses are offered.)

At the end of the discussion, one committee member mentioned that one of the recommendations the committee had made is to accept the MSW credential for MHRT/C certification.  However, there has been no final recommendation or decision made regarding this issue.  The MSW has always been accepted, at minimum, for Provisional MHRT/C, Level B certification.

	9. Next Meeting: 
The committee meeting will focus on the DLRS Registry, including the types of possible fields to include, and if it could reflect whether the individual has provisional certification, continuing education or training requirements.  There will also be a discussion of the MHRT/C Redesign timelines.  Muskie will send committee members some possible meeting times for November.







