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Orientation- January 27th, 2003
Feedback Session Responses

On January 27th, 2003 One ME community coalition members took part in an orientation session where they were asked for feedback on the RFP process, progress to date and expectations for the future.  What follows are summaries of comments made by coalition members and our responses to your questions.  Thank you to all who participated and so freely shared your experiences.  Please don’t hesitate to contact a One ME staff person for more information.

Question #1:
How did the RFP impact your coalition?  Is there any feedback you would like to give OSA about the RFP?
Participants felt there was the opportunity “to communicate and coordinate with other coalitions” and “enhance collaboration” in the RFP process.  They experienced “a new focus and goals,” “strengthened the connection to schools” and “raised the level of prevention in their area.”  Also noted was that some felt “there was not enough lead time in the RFP process” and that additional “guidance around goals and coalition building” would have been helpful. 
Question #2:

How has the beginning of One ME been going?  Do you have any feedback for the One ME team?
One comment was, “Great start!  We have support from the media, community and schools!” Others felt “more ownership” with this grant. The timing of the start of the grant seemed to be problematic for some with school vacations and the holidays.  A few commented on the “limbo” they experienced between award of the grant and actual receipt of funding.  
Q: May we fold the One ME and Healthy Maine Partnership initiatives together? May we do needs assessment together?
A: We hope that communities will be able to coordinate local efforts that contribute to the health of their citizens.  The HMP focus on tobacco, physical activity and nutrition clearly overlaps with the One ME focus on tobacco and alcohol.  However, there remain important differences between these programs.  Healthy Maine Partnership staff and One ME staff have connected and will share training opportunities.  HMP is represented on all of the One ME Workgroups and have been wonderful in sharing their expertise and experience.  We will continue to collaborate with HMP wherever there is an appropriate connection, and hope you will do the same on the local level.
A: Can Maine develop its own Science Based Programs that best reflect Maine culture?
A: Yes.  However, at this point it seems important to differentiate between science-based programs and model programs.  These terms are often used interchangeably, but there is a difference.  Science-based programs are based on sound prevention theory.  There is a great deal of science-based prevention already occurring in Maine.  However, to qualify as a CSAP model program, the program must be theory-based, evaluated as a demonstration project and shown as effective, replicated, and reported in a peer-reviewed journal.  CSAP requires us to implement model programs under this grant.  The National Registry for Effective Programs (NREP) maintains the list of CSAP model programs.  For more information on this visit the NREP website at: http://modelprograms.samhsa.gov/template.cfm?page=nrepbutton
Q: Are the Center for Substance Abuse Prevention (CSAP) science-based model programs too ‘cookie cutter’ for our state? 

A: Many of the model programs listed in the Needs and Resource Assessment Guide (pages 25-26 and available at www.OneME.org) have been replicated in both urban and rural settings.  However, it may still be necessary to make minor adaptations to a model program.  Fidelity of model program implementation will be covered in the April training. 
Q: Can funding be carried over? (…money that wasn’t used in January)
A:  Funds not used in this contract period can be carried over into the next contract period. Agencies that expect to have a surplus need to submit a written (e-mail is ok) request with justification for using the funds in the next contract period. The request should be submitted early enough so the carryforward can be included in the next period's contract budget. The amount can be an estimate and adjusted to actual after the end of the contract. We respond in writing to the requests. This written response is important for audit purpose as well as support to us as the funding agency for the use of funds.  For budgeting purposes, carryover amounts are shown as restricted revenue and expense.
Q:  Is there flexibility to use One ME funds for existing successful initiatives? 

A: One ME is committed to focusing most of the funding to implement CSAP’s Model Programs.  Coalitions must choose model programs by June 1, 2003.  If there are remaining funds additional projects could be included to enhance coalitions’ efforts to meet the One ME goals.
Q: When does feedback on collected data take place to help coalitions keep moving forward?  

A: Feedback will be an ongoing process with the coalitions and the evaluators.  This issue will be covered at the April training.

Q: How will training on model programs be coordinated? Is it occurring in-state?
A: The trainings will take place in a number of venues.  Some will be offered in Maine, others will be offered at the Prevention Summer School in July which will be held in Newport, RI from July 20-24th.  (You will be receiving further information on this during the spring.)  Still others will be offered by neighboring states.

The One ME staff will help coordinate these trainings so that coalitions who have chosen the same program will share the training, whenever possible.

Q: When will Maine Youth Drug and Alcohol Use Survey (MYDAUS) results get back to coalitions?
A: Research Triangle Institute (RTI) will create a Community Profile based on the 2002 MYDAUS results and distribute these to coalitions shortly.  When the results of the 2003 MYDAUS will be available depends on a number of factors.  Although we are making every effort to get these results to you as soon as possible, it is quite likely that the results will not be available before you need to make your program selections.  However, if you need to modify your plan based on the new 2003 MYDAUS results, you may work with the One ME staff to do so.
Q: Is there an Office of Substance Abuse (OSA) media plan for statewide change?  How do coalitions fit in?
A: One ME does not have plans to conduct a statewide media effort.  This is not covered under our federal grant.  However, as with the Parent Media Campaign and One ME Kick-Off in January, OSA will collaborate with One ME on common projects.  The Public Communications Workgroup will provide technical assistance to coalitions at the local level.
Q: Is there budget flexibility to move from a single to a super coalition?  And will OSA help identify funding for this?
A: All the One ME money was awarded during this RFP.  Therefore, coalitions funded at the single coalition level should expect to remain funded at that level for the three year period.   One ME coalitions may respond to other OSA RFPs as they become available.
Q: Is there stability of initiatives?
A: One ME is funded by federal dollars and is not connected to state funding.  As long as the federal money continues to flow from CSAP to OSA, this money must be spent on One ME and cannot be used to fill other gaps in the state budget.
Q: Given the difficulty with the State budget will there be an impact on One ME funding?
A: One ME is funded by federal dollars and is not connected to state funds.
Q: How frequently must coalitions reapply?  What are the reporting requirements?
A: One ME coalitions will re-contract with OSA in June, and on a yearly basis thereafter, but will not have to reapply for the One ME funding.  Reports are due on a quarterly basis thirty days after the end of each quarter.  Additionally coalitions will need to report the results of their Needs and Resource Assessment and program selection by June 1st.
Question #3:

In what areas do you feel you need/want training? 
Participants expressed an interest in coalition building (collaboration, sustainability, and resistance), environmental strategies, social marketing, science-based prevention and working with schools. Trainings for coalition members, coordinators and others will take place throughout the grant period.  Watch the One ME web site for details or contact a One ME staff person.
Question #4:

What questions do you have for OSA and the One ME team?
Q: Will contract length be changed if we began late?
A: Funding not spent in this first contract period may be carried over into the next contract period. A full year contract will begin July 1, 2003.
Q: Is there a template for data collection?

A: This will be covered in the KIT Solutions and evaluation training in April. KIT Solutions is the Performance Based Prevention System that will focus on evaluation and reporting during the next contract periods.
Q: “Clinician- not sure how to fit into coalition” 
 A: We are unsure of what this question asks- please email us with a more detailed question and we will get back to you with an answer.
