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 Members Standing Committee (MSC) Minutes
	Date: 11/18/2011
Time: 1:00- 4:00 PM
Dial In: 1-888-727-6732 PC: 810486
Location: MaineCare Services, Room 1A/B
Meeting Lead: Michelle Probert
Purpose: MSC Meeting
	Overview:

1) Introductions and Meeting Objectives
2) Overview of Value Based Purchasing

3) Emergency Department Project

4) Accountable Communities

5) Improving Current Projects- Patient Centered Medical Homes

6) Improving Current Projects- Primary Care Provider Incentive Program 
7) MSC Helped MaineCare


	Attendees: 

	MaineCare Members
	MSC
	Ana Hicks
	MeJP
	Interpreters 
	CIMaine

	Katie Rosingana
	Muskie School
	Nadine Edris
	Muskie School
	Michelle Probert
	MaineCare

	Shannon Martin
	MaineCare
	Chris Nickerson 
	Mercy Hospital
	Robert Hillman 
	ME Primary Care Assoc.

	Burma Wilkins 
	Mercy Hospital
	
	
	
	


	Minutes:


	Introductions and Meeting Objectives
· Explain and discuss the Department’s new plan to improve members’ health and lower costs.

	Overview of Value Based Purchasing (VBP) Strategy
Three Main Parts:

1. Emergency Department (ED) Project

2. Accountable Communities Project

3. Improving projects we have already:

· Patient Centered Medical Homes

· Primary Care Provider  Incentive Program (PCPIP)

· Letting everyone know how well providers are doing providing quality care

	Accountable Communities 
· Groups of provider organizations called Accountable Communities provide better care to members at lower cost.  In other parts of the country these kinds of organizations are often called Accountable Care Organizations (ACOs).

· MaineCare does not know what the Accountable Communities will look like right now.

· ACOs have to meet the following goals:

· Quality standards of care for members

· Save money on care

· ACOs are usually formed by a group of health care providers that work together to improve patient health. They can be primary care doctors, specialists, hospitals and others.

· ACOs compared to Managed Care Organizations (MCOs):

· An MCO is a separate organization that works with MaineCare providers and is responsible for member care and cost.   An ACO is a group of providers directly responsible for member care and cost.

· MCOs tell members which providers they must go to while ACOs allow the member to go to any health care provider.

· MCOs were going to cover the whole state of Maine.  We don’t know yet if Accountable Communities will be in every part of the state.

	Improving Current Projects: Patient Centered Medical Home (PCMH)

· PCMHs are primary care practices that:

· Care for members using a team approach where the different health care providers talk together about a member’s care.

· Encourage the member and provider to have a good relationship.

· Keep track of the member’s health using computers.

· Make it easier for members to schedule appointments when they need them.

· There are 26 PCMHs right now.

· In January, 8 community care teams will work with the PCMHs to help them provide better care to members.

· PCMHs provide better care for both the member’s physical and mental health. PCMHs, Community Care Teams, and other practices will work to become Health Homes. Health Homes focus on giving better care for members with serious physical and behavioral health issues. 

	Update on What’s Been Happening
· This is what MaineCare has been working on:

· Meetings with provider organizations.

· Request For Information (RFI) has been posted on our website to get help planning the projects.

	Accountable Communities (AC): Working with the Whole Community
· ACs will work with health care and social service providers in the communities where members live.

· The health care and social service providers that ACs will work with includes:

· All hospitals in the area

· Clinics

· Private practice offices

· Physicians

· Behavioral health care providers

· Dentists

· Members 

· Other social service agencies or organizations

	Parking Lot
· Dental Care

· Access, services geographical locations

· Impact of dental health on the physical and mental health

· Integrated Services- Brain injury, chemical dependency, behavioral health services

· MaineCare funding

· Explore Universal Health Care (quality of life issue)

· Gainful employment

· Capacity of service systems

· Housing for example

· Safeguards to protect members from inappropriate medications or tests

· Drug shopping

· What can doctors do to prevent this?

	Next Steps
· MaineCare will meet in or December of January to keep discussing the Value Based Purchasing Strategy. 


All documents and materials concerning the Value Based Purchasing project reflect MaineCare’s current thinking and are subject to change. No materials on the Value Based Purchasing web page, distributed and discussed at meetings or sent in emails or mailings are binding in any way concerning the future procurement process.
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