IV. PIP MATRIX 
	State:
	Maine
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	Quarter: 1
(Sep10-Dec10)
	 

	Date Submitted:
	 January 2011
	

	 

	Primary Strategy:
	Applicable CFSR Outcomes or Systemic Factors:

	1. Implementation of Statewide Practice Model Implementation Initiative (PMII)
	 Safety Outcome 2; Well-Being Outcome 1 (Item 17 only)

	Goal:
	Applicable CFSR Items:

	To promote sustainable systemic changes in the interviewing process of OCFS staff through stronger case assessment interviewing skills.
	Items 3,4,17

	Action Steps & Benchmarks:
	Person Responsible
	Evidence of Completion
	Qtr Due
	Qtr Completed
	Quarterly Update

	1.1 Consultation with Dr. Debra Poole, expert in forensic interviewing, for development of Interviewing Protocol & training curriculum for delivery to OCFS staff at all levels.


1.1.a.  Develop training curriculum
	PMII Workgroup



Cutler Institute
	Curriculum

(attached)
Fact Finding Protocol (attached)
	Q2
	
	 Q1 Update:

1.1-Consultation with Dr. Poole began in the spring of 2010 and included numerous phone calls between the PMII Workgroup, the Curriculum Development subcommittee and Dr. Poole as well as an in state visit by Dr. Poole to present on protocol development and fact finding interview on July 13, 2010. 
1.1.a.- Maine’s Child and Family Services Fact Finding Interview Protocol was developed along with several tools to guide caseworkers in this protocol: 7-Steps to Fact Finding Interview, CPS Checklist & Permanency Checklist. Training Curriculum was developed from the protocol with the training of districts rolling out in November 2010. 

Maine believes this action step has been completed.

	1.2 Develop Statewide Implementation Plan
	PMII Workgroup


	Implementation Plan
	Q2
	
	Q1 Update: 

1.2- The PQI Program Manager & Child Protective Program Specialist are visiting each district during the fall of 2010 in order to get district feedback from the management team as well as the identified District Practice Leaders for this initiative. Following this round of visits, global implementation elements will be developed utilizing the PMII workgroup, which consists of OCFS staff as well as stakeholders as well as with the senior management team.  In addition, districts will identify key strategies that will be effective in terms of implementing this initiative which will include plans around assuring for fidelity of the model by the casework supervisors.

Maine believes it is on target to accomplish this step by the end of Quarter 2.

	1.3 Consultation and training for the trainers to deliver Fact Finding Protocol with Julie A. Welch of Child Abuse Training Services
	PMII Workgroup


	Completed training

(agenda attached)

Training roster (Attached)
	Q3
	
	Q 1 Update:

1.3 Dr. Poole facilitated a connection between the Michigan Prosecutorial training division, who provides Forensic Interviewing training for all law enforcement in Michigan, led by Julie Welch.  Ms. Welch and her trainers conducted Maine’s first Fact Finding Interviewing training to the group of District Practice Leaders, the OCFS senior management team & trainers from Cutler Institute on September 29th & 30th, 2010. The consultants stayed in Maine to work directly with Cutler trainers as well as the OCFS staff assigned to this project specific to District trainings.  In addition, Cutler trainers went to Michigan to observe the training of their protocol. 

The attendees of this training were the District Practice Leaders that were identified in each district to lead the roll out for this initiative. Specifically, they include an assessment supervisor and worker as well as a permanency supervisor and worker in each district for a total of 32 leaders. In addition, the district Program Administrators as well as Central Office Management attended the training. (The attendance list is attached)
Maine believes this action step has been completed.

	1.4  Develop PQI strategy to develop a 

baseline, and an ongoing means of measuring improvement

	PMII Workgroup


	Defined strategy & tool


	Q4
	
	Q1 Update: Nothing to report

	1.5 Training for all staff on new interviewing protocol
	PMII OCFS Lead & 

Cutler 

Institute


	Training roster
	Q6
	
	 Q1 Update: 

1.5 Fact Finding Interview Training began in the first district on November 3rd & 4th, 2010. Each district has been scheduled with the last district being trained on March 9th & 10th, 2011.

On November 3rd & 4th, Dr. Deb Poole trained 170 law enforcement and OCFS in two regional forums.

Maine believes it is on target to accomplish this step by the end of Quarter 2.

	1.6 Consult with Dr. Andrew Turnell, expert in Child Safety Assessment for planning to improve integration of Signs of Safety protocol into OCFS assessment practice.


	PMII Workgroup


	Curriculum

Summary of consultation work

Training Roster from the training in March 2011
	Q6
	
	Q1 Update:

1.6 Consultation with Dr. Andrew Turnell began in the fall of 2010 and is expected to continue through the implementation stage of this initiative which is expected to be a multi-year process. Dr. Turnell facilitated a connection between Maine and Connected Families, a Minnesota program that has worked with Dr. Turnell for several years in their Signs of Safety implementation effort. Consultation with Connected Families and/or Dr. Turnell  will consist of monthly phone conferences with District Practice Leaders and OCFS management. In December 7,8 & 9, 2010, trainers from Connected Families presented to a selected group of Maine staff and stakeholders in Maine, the staff being the District Practice Leaders cited under 1.3. This was Maine’s first direct exposure to the Signs of Safety work which will lay the foundation for our work with Dr. Turnell. This also informed Dr. Turnell as to the work he will do when he visits Maine in March 2011. During that visit Dr. Turnell will present 2 2-day trainings that will include all OCFS staff. 

Maine believes it is on target to accomplish this step by the end of Quarter 6.

	1.7 Development of materials for

Management and supervisors to assist in monitoring for fidelity of the interviewing model.
	PMII Workgroup

Cutler Inst.
	 

Materials
	 

Q 7
	 
	 

Q1 Update: Nothing to report
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	Primary Strategy:
	Applicable CFSR Outcomes or Systemic Factors:

	2. Improve and Sustain the Frequency and Quality of Family Team Meetings
	Permanency Outcome1; Permanency Outcome 2 (with the exception of Item 13); Well-Being Outcome 1 (with the exception of Item 17); Well-Being Outcome 2; Well-Being Outcome 3; Systemic Factor Case Review System (Item 25 only)



	Goal:
	Applicable CFSR Items:

	To improve and sustain Maine’s child welfare practice in order to achieve safety, permanency and well-being outcomes for children and families.
	Items 6, 7, 8, 9, 10, 12, 14, 15, 16, 18, 19, 20, 21, 22, 23, 25

	Action Steps & Benchmarks:
	Person Responsible
	Evidence of Completion
	Qtr Due
	Qtr Completed
	Quarterly Update

	
2.1 Convene FTM policy workgroup to review current policy to ensure safety, permanency and well-being outcomes can be achieved utilizing the FTM process.
2.1.a  Revise the policy to clearly reflect the key decision times when a Family Team Meeting needs to be held
	Director of Policy & Practice or designee
	
Workgroup participants and dates of meetings
Summary of Workgroup findings & Finalized Policy
	
Q2


	
	Q 1 Update:

2.1- FTM workgroup was convened and included OCFS staff, a stakeholder representative and consultation from parent partners. The group was convened in January 2010. Since that time OCFS has engaged in other activities that will improve its teaming practice which will likely result in the need to change the FTM policy to reflect these new procedures. It is unknown at this time how much will change but it makes sense from the perspective of OCFC to delay the finalization of the policy until this is fully assessed and decisions made.

Maine requests to re-negotiate the due date for this action step based on the above.

	2.2 PQI review of 20% of Family Team Meetings conducted to assess frequency, quality and adherence to policy expectations.
	Federal Plan & PQI Program Manager


	Report of findings
	Q4

Q6

Q8
	
	Q1 Update: Nothing to report

	2.3  Through PQI Consumer Feedback Survey process, consumers will be given the opportunity to provide feedback around their experience in the FTM process focused on  evaluating the engagement and feeling of participation for youth & families in the process


	
Federal Plan & PQI Program Manager


	 

Consumer Feedback Survey Tool
	 

Q4

Q6

Q8
	
	Q1 Update;

2.3 Consumer feedback surveys have been consistently completed by PQI staff. 319 surveys were conducted between September-December 2010 with monthly summaries provided to districts.

Maine believes it is on target to accomplish this step on Quarters 4,6 & 8. 

	2.3.1 Data from surveys will be compiled with outcome reviewed to evaluate engagement


	Federal Plan & PQI Program Manager


	Report summary of aggregate data
	 

Q4

Q6

Q8
	 
	Q1 Update:

2.3.1 In a recent quarterly summary of surveys conducted between September – December 2010:

· 319 surveys were conducted

· 79% of those surveyed reported that the caseworker offered them a FTM with 14% reporting the FTM as not helpful, 44% reported the FTM as helpful, and 42% reported the FTM as very helpful

· Interviews reported that decisions in the FTMS were:

made by interviewee, family and accepted by DHHS-4%
made by interviewee, family & DHHS working together-76% 

made by DHHS alone, but after listening to interviewee and family-12%

made by DHHS along, without interviewee input-7%
Maine believes it is on target to accomplish this step on Quarters 4,6 & 8.

	
2.4 In collaboration with Child Welfare Strategic Group, conduct a statewide assessment of the Maine FTM process to determine why adequate outcomes have not being achieved as a result of the FTM process.
	
Child Welfare Director or designee
	
Outcome report
	
Q 5
	
	Q1 Update:

2.4- the Child Welfare Strategic Group conducted a statewide of assessment of Maine OCFS which included a review of the Maine FTM process. This review was conducted during the summer of 2010 and the report is pending.

	
2.5 In collaboration with Casey Family Services through the Maine Kinship Connections Project, training and mentoring will be provided to district staff to enhance the partnerships in the FTM setting


	Director of Policy & Practice or designee; Casey Family Services
	 

Training curriculum & roster
	 

Q6
	
	Q1 Update:

2.5- Through the Maine Kinship Connections project, training was developed and conducted by Adoptive & Foster Families of Maine (AFFM) to enhance the work being done in districts with kinship providers. This training “Developing Empathy with Grammy and Other Forms of Communication” has been conducted in 4 of our 8 districts which the remaining 4 being scheduled. The training includes a panel of one or more kinship providers. 

Maine believes it is on target to accomplish this step by Quarter 6.

	
2.7 Development of District Action Plans to address challenges found in the PQI review of FTM’s, Case Family Services Assessment and FTM surveys.

	
Program Administrators
	
Completed Actions Plans
	
Q6
	
	Q1 Update: Nothing to report
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	Primary Strategy:
	Applicable CFSR Outcomes or Systemic Factors:

	3. Improve Supervision
	Safety Outcome 1, Permanency Outcome 2(Item 13 only), Systemic Factor Case Review (Item 29 only)



	Goal:
	Applicable CFSR Items:

	Strengthen child welfare supervision to ensure better safety, permanency, and well-being outcomes for Maine children and families.
	Items: 1,13, 29

	Action Steps & Benchmarks:
	Person Responsible
	Evidence of Completion
	Qtr Due
	Qtr Completed
	Quarterly Update

	3.1 Supervisors will utilize the 72-hour report to assess if staff is seeing families within policy timelines. Supervisors will develop a plan with workers to assure that children are seen so safety can be assessed.


	 

Casework Supervisors

Program Administrators
	 Management Report
	 

Q3
	 
	 

Q1 Update:

3.1 A routine component of supervision with caseworker is the use of the 72-hour report. Supervisors look for trends in caseworkers who are not making the 72-hour mark and work with them to overcome the challenges by these workers.

Maine believes this action step is completed as evidenced by the attached management reports that are indicating Maine met the data goal for Item 1. 



	3.2 Supervisors will participate in training to assist in conducting field observations; what to observe, what to focus on, how to identify areas that need constructive feedback/coaching.
	District Operation Managers;

Cutler Institute
	Training roster and curriculum

(attached)
	Q3
	
	Q 1 Update:

3.2-All supervisors participated in a series of trainings around effectively utilizing the field observation tools which included what to observe, what to focus on, how to identify areas that need constructive feedback and coaching around. 

· The first training occurred was on the use of the observation tool with a Family Team Meeting and was held on November 18th & 19th, 2009.

· The second training focused on the use of the  tool in an initial CPS assessment and was held on March 10th & 11th, 2010.

Maine believes this action step has been completed.

	3.3  Each district will create and implement a plan to ensure court notifications are being documented and sent to caregivers in a timely manner
(CFSR Report Baseline data=75%)
	Casework Supervisors

Program Administrators
	
Plans created and implemented
	Q 3
	 
	 

Q1 Update- Nothing to report.

	3.4 Supervisors will engage in field observations of an initial CPS assessment, a monthly face-to-face contact for children in care, or a FTM. They will complete two observations per worker per quarter.


	Casework Supervisors

Program Administrator


	DOM Report of Reviews
	Q 4
	 
	 

Q1 Update-

3.4- Supervisor conduct routine field observations, this is an expectation and has become a consistent practice. Supervisors and caseworker report that this has been a useful mechanism to assist workers in improving their practice.

Maine believes it is on target to accomplish this step on Quarter 4.

	3.5 Supervisors will review the observations with caseworkers and plans for improvement will be developed
	Casework Supervisors

Program Administrator

District Operation Managers
	DOM Report
	 

Q 4
	 
	 

Q1 Update: Nothing to report

	3.6 Supervisors will review each case quarterly to assure decisions around visitation are appropriate & document the review in the case narrative labeled as such
	Casework Supervisors

Program Administrator
	MACWIS Report
	 

Q7
	 
	 

Q1 Update: Nothing to report

	3.7  PQI will conduct an ad hoc review randomly selected cases to review for court notification compliance

	PQI Unit
	PQI Report
	Q 7
	 
	 

Q1 Update: Nothing to report
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	Primary Strategy:
	Applicable CFSR Outcomes or Systemic Factors:

	4. Improve OCFS Sharing of Responsibility with the Community to Help Families Protect and Nurture Their Children
	Systemic Factor- Service Array and Resource Development

	Goal:
	Applicable CFSR Items:

	To determine key services needed to impact Maine child welfare practice in making progress in safety, permanency, and well-being outcomes. This needs to be determined in a financially responsible manner given Maine's budgetary challenges/limitations.


	Items 35, 36

	Action Steps & Benchmarks:
	Person Responsible
	Evidence of Completion
	Qtr Due
	Qtr Completed
	Quarterly Update

	4.1 Continued utilization of the statewide Wraparound Maine Initiative to support an integrated planning approach for youth with complex needs, allowing youth to remain in their home community

(1/10 Management Report-172 Active Enrollment in Wraparound Maine)


	Program Administrators
	OCFS Management Report
	 

Q8
	 
	 

Q1 Update:

4.1 Wraparound Maine had continued to be consistently utilized with a gain in numbers since the January 2010 Management report. Per the November 2010 Management Report, 270 youth were served by Wraparound Maine.



	4.2 Develop survey for assessment of service array in the CFSR Steering Committee and CO Permanency Workgroup


	PQI Program Manager
	Completed survey
	Q4
	
	Q1 Update: Nothing to report

	4.3 Survey district staff, birth parents, foster parents, service groups related to assessment of service array


4.3.1 Decide on key services that should be available and accessible to families receiving child welfare services.


4.3.2 Present findings to stakeholders and OCFS Management Team for decision-making and assignment to develop needed services
	Federal Plan & PQI Program Manager

Child Welfare Director
	Survey Results



List of key services

Report or minutes of OCFS Management team decision on next steps


	Q6

Q7

Q8
	
	Q1 Update: Nothing to report


V. PIP MEASUREMENT & QUARTERLY REPORT

	State:
	Maine
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Type of Report:
	      PIP:
	X
	     Quarterly Report:
	 
	Quarter:
	 
	
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Date Submitted:
	 
	
	
	
	
	
	
	
	
	
	
	
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Part B:  National Standards Measurement Plan and Quarterly Status Report

	Safety Outcome 1:  Absence of Recurrence of Maltreatment

	National Standard:
	94.6%

	Performance as Measured in Final Report / Source Data Period
	92.7%

	Performance as Measured at Baseline / Source Data Period
	2008ab Baseline Performance= 92.3%

	Negotiated Improvement Goal
	92.9%

	Status (Enter the current quarter measurement for the reported quarter).
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6
	Q7
	Q8
	Q9
	Q10
	Q11
	Q12

	

	
	
	
	
	
	
	
	
	
	
	
	
	


	State:
	Maine
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Type of Report:
	      PIP:
	x
	     Quarterly Report:
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	Part C:  Item-Specific and Quantitative Measurement Plan and Quarterly Status Report

	Outcome/Systemic Factor:
	SO 1
	Item:     
	1- Timeliness of initiating investigations of reports of child maltreatment

	Performance as Measured in Final Report 
	83%

	Performance as Measured at Baseline / Source Data Period
	 80%

	Negotiated Improvement Goal
	 81%

	Method of Measuring Improvement
	OCFS Management Reports

	Renegotiated Improvement Goal
	 

	Status (Enter the current quarter measurement for the reported quarter).
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6
	Q7
	Q8
	Q9
	Q10
	Q11
	Q12

	

	
	84%
	
	
	
	
	
	
	
	
	
	
	


	Outcome/Systemic Factor:
	SO 2
	Item:
	3- Services to family to protect child(ren) in the home and prevent removal or reentry into foster care

	Performance as Measured in Final Report 
	60%

	Performance as Measured at Baseline / Source Data Period
	 49%

	Negotiated Improvement Goal
	 58.5%

	Method of Measuring Improvement
	Performance & Quality Improvement Unit Case Reviews

	Renegotiated Improvement Goal
	 

	Status (Enter the current quarter measurement for the reported quarter).
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6
	Q7
	Q8
	Q9
	Q10
	Q11
	Q12


	Outcome/Systemic Factor:
	SO 2
	Item:
	4- Risk assessment & safety management

	Performance as Measured in Final Report 
	57%

	Performance as Measured at Baseline / Source Data Period
	 43%

	Negotiated Improvement Goal
	 50.5%

	Method of Measuring Improvement
	Performance & Quality Improvement Unit Case Review

	Renegotiated Improvement Goal
	 

	Status (Enter the current quarter measurement for the reported quarter).
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6
	Q7
	Q8
	Q9
	Q10
	Q11
	Q12

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Outcome/Systemic Factor:
	  PO1 
	Item:
	7- Permanency goal for child

	Performance as Measured in Final Report 
	67.5%

	Performance as Measured at Baseline / Source Data Period
	 82%

	Negotiated Improvement Goal
	 89%

	Method of Measuring Improvement
	Performance & Quality Improvement Unit Case Review

	Renegotiated Improvement Goal
	 

	Status (Enter the current quarter measurement for the reported quarter).
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6
	Q7
	Q8
	Q9
	Q10
	Q11
	Q12

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Outcome/Systemic Factor:
	PO 1
	Item:
	10  Other planned permanent living arrangement

	Performance as Measured in Final Report 
	56%

	Performance as Measured at Baseline / Source Data Period
	 To Be Determined

	Negotiated Improvement Goal
	 To Be Determined

	Method of Measuring Improvement
	Performance & Quality Improvement Unit Case Review

	Renegotiated Improvement Goal
	 

	Status (Enter the current quarter measurement for the reported quarter).
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6
	Q7
	Q8
	Q9
	Q10
	Q11
	Q12


	Outcome/Systemic Factor:
	WBO 1
	Item:
	17- Needs & services of child, parents, and foster parents

	Performance as Measured in Final Report 
	46%

	Performance as Measured at Baseline / Source Data Period
	 33%

	Negotiated Improvement Goal
	 40.1%

	Method of Measuring Improvement
	Performance & Quality Improvement Unit Case Reviews

	Renegotiated Improvement Goal
	 

	Status (Enter the current quarter measurement for the reported quarter).
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6
	Q7
	Q8
	Q9
	Q10
	Q11
	Q12

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Outcome/Systemic Factor:
	WBO 1
	Item:
	18-Child and family involvement in case planning

	Performance as Measured in Final Report 
	58%

	Performance as Measured at Baseline / Source Data Period
	 47%

	Negotiated Improvement Goal
	 54.9%

	Method of Measuring Improvement
	Performance & Quality Improvement Unit Case Reviews

	Renegotiated Improvement Goal
	 

	Status (Enter the current quarter measurement for the reported quarter).
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6
	Q7
	Q8
	Q9
	Q10
	Q11
	Q12

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Outcome/Systemic Factor:
	WBO 1
	Item:
	19- Caseworker visits with child

	Performance as Measured in Final Report 
	83%

	Performance as Measured at Baseline / Source Data Period
	 61%

	Negotiated Improvement Goal
	 68.4%

	Method of Measuring Improvement
	Performance & Quality Improvement Unit Case Reviews

	Renegotiated Improvement Goal
	 

	Status (Enter the current quarter measurement for the reported quarter).
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6
	Q7
	Q8
	Q9
	Q10
	Q11
	Q12

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Outcome/Systemic Factor:
	WBO 1
	Item:
	20-Caseworker visits with parent(s)

	Performance as Measured in Final Report 
	54%

	Performance as Measured at Baseline / Source Data Period
	 33%

	Negotiated Improvement Goal
	 40.7%

	Method of Measuring Improvement
	Performance & Quality Improvement Unit Case Reviews

	Renegotiated Improvement Goal
	 

	Status (Enter the current quarter measurement for the reported quarter).
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6
	Q7
	Q8
	Q9
	Q10
	Q11
	Q12
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