April 26-28th CBHS Community Provider Meeting Minutes 

These notes can also be found at http://www.maine.gov/dhhs/ocfs/cbhs/provider/meetings/index.shtml

· Presenting CBHS Staff: 
· Resource Coordinators: Cheryl Hathaway (Region 3), Kellie Pelletier (Region 2), Cathy Register (Region 1); Rachel Posner, Resource Coordination Team Leader; Paul Maheux, Behavioral Health Policy Coordinator; Jeanne Tondreau, OCFS Data Coordinator, Jane Sawyer, Behavioral Health Program Coordinator (Region 3), Jessica Wood, Child and Family Program Specialist 
[bookmark: _GoBack]On the phone in Bangor: Judy Demerchant, Family Information Specialist
In Augusta: Lana Pelletier, Care Specialist 
Teresa Barrows, CBHS Director sends regards as unable to be present at the meetings
· Housekeeping and review of outcomes for the meeting:
· Meet providers
· Share information: OCFS Updates
· Network
· In Augusta and Portland: Agenda change: “Count me in School Attendance” was not presented, but Susan Lieberman will present this initiative at a future provider meeting in these areas.
· Information that was sent prior to the meeting/handed out:
· OCFS Organizational Chart ( http://www.maine.gov/dhhs/ocfs/org-chart.shtml )
· Information to subscribe to GovDelivery electronic news services. You can go to the bottom of the page at the following link to subscribe: http://www.maine.gov/dhhs/ocfs/ 
· Transition planning: Information for TCM service providers regarding transitioning to adult services for youth ages 16-21 with a developmental delay. OCFS Staff is available to provide on-site Transition Training to agency staff. Contact Jeanne at Jeanne.tondreau@maine.gov or 624-7912 to schedule
· Note: A limited number of “Guide to Transition Planning” were handed out at the meetings. One noted correction was on p. 27 which should make reference to “Supported decision making.” Due to other noted printing errors, agencies will be contacted when the revised version is available.
· Link to offer feedback to Burns & Associates regarding rate setting
· www.burnshealthpolicy.com/MaineBH 
· Process is currently in the comment period. Last date to submit comments is May 16, 2016.
· Agency staff should check with their administration prior to submitting feedback as the agency may already have a team working on this
· If there are questions that are prompted by Burns and Associates to refer to OCFS, providers can contact Paul Maheux or Rachel Posner
· Meeting feedback form
· CBHS distributed its first Newsletter in March with positive responses. Now that there is a full Resource Coordinator unit established, quarterly provider meetings will begin again with the plan to have 3 in-person and 1 winter-season phone conference annually. Please provide input as to what topics you would like to have presented at future CBHS Community Provider meetings. 
· CBHS Organizational Structure was reviewed
· New staff of note: Jessica Wood, Child and Family Program Specialist – Managing the Mental Health Block Grant, as well as respite and homeless youth services.
· TCM Specific Discussion
· Transition planning (as noted in above section)
· Importance of ITRT referrals getting to residential providers immediately
· Notifying hospital treatment team when ITRT has been approved
· Question from provider pertaining to APS prematurely closing TCM services. APS response:
· When submitting CSR, activity level with interaction with families should match number of authorized units of service
· The monitoring function of TCM services is active – make sure interactions with families and providers are documented
· APS provides TCM documentation training. Contact Kelly Parnell at APS to schedule.
· Policy Updates: 
· Rights of Recipients: No new news. The draft children’s rights statute is being reviewed at the Commissioner’s office.
· Behavior Regulations: Children’s Behavior Regulations DRAFT has left OCFS to move along in the promulgation process.
· HCT – Considering including clinician-only services in the policy re-write
· Disability Right Maine (DRM) presented information regarding community restraints
· Restraints used as a regular behavior intervention is prohibited.  See the Rights of Recipients of Mental Health Services who are Children in Need of Treatment.
· The Behavior Regulations pertain to diagnoses of ASD and ID only.
· Working with OCFS regarding process by which OCFS (Lana Pelletier) reviews and follows up with reports of physical interventions. 
· All physical interventions that occur during provision of MaineCare services in the community must be reported in EIS.
· OCFS reviews reports and works with agencies to address treatment/service plan issues including assessing need for higher level of care
· When asked if blocking was considered a restraint, Lana replied no
· When asked about stopping a child from running in front of a vehicle, OCFS replied stop the child. No one will come after an agency for emergency intervention. CBHS wants providers to keep children safe and be mindful that restraint should not be a typical and continual response  
· School-based interventions have different criteria. DRM is advocating that all children, regardless of diagnosis and treatment setting are afforded the same rights.
· Procedural Updates:
· Central enrollment changes for Section 28 services as of July 1st 
· There will be one (1) referral management (wait) list for each Basic and Specialized-rate RCS Section 28 Services with “tags” for family choice of provider(s)
· Rationale: Several lists have caused some confusion and inaccurate count of members waiting for services (i.e. 19 individual members were counted as 37 across the various waitlists). 
· Starting in late April, OCFS will be contacting the TCMs and/or guardians of members who have been indicated has waiting for services over 120 days to facilitate identifying current service needs and referring to services as indicated
· OCFS is working with APS regarding process to ensure that redetermination of service eligibility occurs annually (i.e. up to date Vineland or other qualifying assessment)
· Questions/Comments regarding referral management 
1. Can we distribute a statewide referral list so agencies can identify areas that have the highest needs? (This might encourage expansion of services into underserved areas.)
2. Several providers stated the current APS Waitlist doesn’t have enough information for their agencies to make a good “match” between member and provider.
3. Agencies will continue to receive weekly updates about members waiting for their agency. 
· CANS [NOTE: Since the provider meeting, changes have been made to CANS implementation plans.  More information to follow in the next couple months.]
· OCFS is working with Dr. Lyons (developer of the CANs) to create one (1) simplified CANS assessment based on the Texas and NY models to use for all children
· The Office of Continuous Quality Improvement (OCQI) can use data from CANS to establish a Reliable Change Index by which measureable progress can be tracked on the individual, agency, and systems levels – Need to be able to answer the question “Are children getting better as a result of the services they are receiving?”
· CANS assessment will be used across other CBH services, starting with HCT
· CANS will replace the Y-OQ
· Looking at having the CANs replace the CAFAS for treatment foster care assessments
· At this time, not looking to have the CANs replace the Comprehensive Assessment or Section 28 services
· Each provider will need to complete his own CANs, but not necessarily all of the questions (i.e. HCT provider may focus on following up with items indicated as 2s & 3s from TCM’s CANS assessment)
· Data entry for CANS will be reformatted in EIS. Contact Jeanne Tondreau with any suggestions.
· “Count Me In” school attendance initiative presented by Susan Lieberman in Bangor. Susan will present in Augusta and Portland at a future CBHS Community Provider meeting. For more information, go to www.countmeinmaine.org 
· Resource Coordinators Updates
· Service Needs/Resource Development Discussion:
Note:  that the towns where we need capacity can change over time, so please check in with the RC
· Region 3
· Millinocket need for HCT to maintain placement
· Working with APS regarding prioritizing children coming out of, or at risk of entering, ITRT
· More clinically credentialed providers in general
· Need Section 28 supports on MDI, specifically Southwest Harbor, Blue Hill, Stonington areas
· Specialized 28 in Bangor
· Region 2
· Knox County – Basic 28 services
· Specialized 28 in Thomaston
· HCT – Jay/Rumford area; Skowhegan/Waterville area; Augusta/Lewiston area
· TCM – Questionable lengthy waits for services in Augusta/Waterville area
There are currently 27 agencies providing TCM services in Kennebec County, so not making sense why any family should be waiting for services. Please check APS data for accuracy and ensure that discharges are entered as appropriate. Please inform families of other agencies that provide the service if yours does not have capacity. 
· Region 1
· HCT – Sanford, South Portland, Harrison, Parsonfield
· Section 28 – Biddeford, Buxton, Arundel, Berwick, Casco, Naples, Pownal and No. Yarmouth

· Please inform RCs of any significant changes within the agency (CEO, mergers, Clinical Directors, IT, etc.)
· Please check CBHS Website to update information (http://www.maine.gov/dhhs/ocfs/cbhs/provider-list/home.html )
· Provider updates and resources
· RCs are bringing on new agencies on a regular basis.  Please check the website regularly for new agencies
· Per agency: Indeed.com and Facebook Ad are good ways to attract qualified applicants
· Penquis Autism Community Services Program, in collaboration with Eastern Maine Counseling and Testing Services and Dr. Tim Rogers, Ph.D., Psychologist, created a library of DVDs with video models of daily living skills to be utilized with youth diagnosed with Autism to increase their independence.  Videos are in three formats to allow for individualized learning styles; 1)  audio, text, and video  2)  text and video  3) audio and video.  Videos include brushing your teeth, blowing your nose, changing sheets, folding clothes, and a variety of other tasks.  The videos are FREE and can be accessed at: https://www.youtube.com/playlist?list=PLFWeIlNRC_lsiw1RHlI2K8U4JxomKhahk

· Providers had some time after the meeting to speak with OCFS staff and one another. Please note that CBHS staff intentionally opted to not attempt introductions of providers at the meeting taking into consideration time constraints and the confusion that occurs when attempting introductions of those participating by phone. 


