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MEMO

To: District/Regional Youth Transition Teams
From: Teresa Barrows, LCSW,Behavioral Health Director 
Re:  Enterprise Information Systems (EIS) Training 

Dear Staff,

You are receiving this memo because you are identified as a member of your District/Regional Transition Team.  Jeanne Tondreau of OCFS and Terry Sanduskey of OADS have been working for several months on creating processes and manuals for entering youth referral information into the EIS system. 

There are three goals to this process:

Goal #1:  To train District staff on EIS processes in order to document youth transition information during District/ Regional Youth Transition Meetings.  Once trained staff will be able to capture youth information as the youth is being discussed, as well as, add any new information learned in between meetings.  Once information is being documented on a regular basis, Jeanne will be able to create reports for accurate tracking of youth.

Goal #2:  To train Targeted Case Management Agency Staff, as well as, Designated Child Welfare Staff to be able to electronically refer a youth to adult services and or appropriate resources when they are adults

Goal #3 To implement a process by which outside entities can refer a youth to adult services.  A form has been created and an OCFS staff person, Judy DeMerchant has been identified to receive these and enter the referral into EIS.  Judy will be trained in July.

During the month of July Jeanne and Lori Geiger or Lynn Dorso from OCFS Information Services will be attending your Transition Meetings and training you on these processes.  The following dates and times have been scheduled:

Portland-July 9
Rockland-July 15
Houlton-July 17
Bangor-July 22

A memo will be sent out to Targeted Case Management Agencies by July 1, 2014 and Terry will begin training them beginning August 1, 2014.  
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