HCBS Transition

Stakeholder Engagement Process
Advisory Group Meeting

Wednesday, April 27, 2016 2:30 — 4:30 p.m.
Camden National Bank Ice Arena - Meeting & Conference Room
203 Whitten Road
Hallowell, ME 04347

Telephone Conference Information
1-877-455-0244

Conference line # 7319892834

Agenda Item By whom Time
1 3 min
Welcome Gary Wolcott
2 15 minutes

Topics/Goals for Today

e Overview of Transition: Tasks and Timing
e Summary of Work Group input from 4.12 mtg Muskie
e Compliance — A Framework to Consider

3 1 hour
Individual Group Work — Compliance Topics Group facilitators

4 40 minutes
Report out from groups Group facilitators

5 2 minutes
Next Meeting Information
Survey scoring and evaluation Muskie
Participant Experience Survey

6 2 minutes
Wrap-up
Gary Wolcott
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