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Compassion in our conversations 
“the ability to sit with suffering” 

   When we listen to another with 
an open heart, soft eyes, hearing 
what they mean and seeing all 

this from their competent world 
view,   compassion will be the  

connection...  
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The nature of the 
conversation is critical 

What we say - and how we say it–   
and how it lands 

       largely determines what the 
person says and what happens next… 

What we say matters!  

What motivated you? 
	
  	
  	
  Who	
  has	
  been	
  a	
  Change Agent in	
  your	
  	
  
	
  	
  	
  	
  	
  	
  life?	
  
(e.g., relative, supervisor, teacher, coach, 
counselor, clergy person ect.) 	
  
 “major positive influence ”	
  
• What	
  were	
  their	
  characteris<cs/values?	
  
• What	
  did	
  they	
  do?	
  	
  	
  

• 	
  	
  LETS	
  PASS	
  ON	
  OUR	
  TEACHERS..	
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 Definition of Listening… 
 Presence,	
  Interest	
  &	
  Curiosity...	
  

▪ Focusing all of one’s purpose, attention, 
and energy on understanding what the 
student’s message means to the them..	
  
Empathy	
  

	
  
▪ Focus: What is the student experiencing 

now? 
▪ Hearing what Community	
  member	
   is NOT saying.. 

--When you listen, 
     --suspend assumptions. 

--Listen for understanding, 
not agreement or belief. 
--Honor silence, reflection 
 

Presence ...LISTEN well... 
 Undivided Attention. 
 Listen with your “soft” eyes, 

“warm”ears and   “open”heart. 
 Acceptance. 
 “Wicked lot” of Delight. 

•  Silence...  
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Empathy 

Accurate understanding of the 
other’s world as seen from 
their inside.  

    

✴ Warm,	
  friendly	
  &	
  congruent	
  body	
  
language.	
  

✴ Op8mis8c.	
  
✴ Heard	
  &	
  Believed.	
  
✴ Empathic	
  Reflec8on	
  ....	
  	
  	
  	
  	
  “YOU ...” 
✴ no	
  QUESTIONS... ??? 

Deep	
  Interest	
  in...	
  	
  

➡ Empowerment...	
  
➡ Deeper	
  meaning...	
  Evoca<on...	
  
➡ Choice	
  and	
  Control	
  ...	
  Autonomy/Support...	
  
➡ Wisdom	
  lies	
  within..	
  
➡ Imagina<on...	
  
➡ Wonder	
  ...	
  
➡ “TELL	
  ME	
  MORE	
  ABOUT	
  ...?”	
  

Dash	
  of	
  Curiosity ??? 
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★ Assumes motivation is fluid and can be positively 
influenced. 

★ Motivation influenced in the context of a relationship. 
★ Principle task – to guide conversation towards eliciting 

motivation for change. 
★ Goal – to influence change in	
  the	
  direc%on	
  of 

engagement. 
★ Do you believe that an older person has a self -

determination?”	
  
	
  
	
  

Motivational Interviewing 

POWER & CONTROL


TO LOVE AND TO BE LOVED


CAPABLE 


CONNECTION


15 

Dreams 
   Stress 

Fun & 
Recreation 

Diet 

Sleep 

Exercise  

Connection 

Spiritual 
Practice 

Physical 
Health 

YOU 
? 
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*  Time to practice 
Skills/Strategies           OARS 

!  O: open-ended questions...	
  
!  A: affirm, notice their strength/courage… 

listen for values/dreams...	
  
!  R: reflection, empathic, simple & 

complex, more reflections than 
questions...	
  

!  S: summarize	
  

(the transitions & end of the session) 

OARS 

Evocation of an elders’s own 
resources…

★ Goals
★ Aspirations
★ Dreams
★ Values
★ Concerns
★ “ We do not meet people where 

they are at ...we meet people 
where they dream.” 

Unlock the genius within

Thank	
  You!	
  
 One thing you liked... 

One thing you relearned... 
One thing you learned... 

One thing you are willing to try... 
 

Stephen R. Andrew  LCSW LADC CCS CGP 

www.he%maine.org	
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