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	District:     Cumberland
	Date:  12/13/12

	Brief review of decisions and outcomes from Executive Committee and DCC meetings held since last SCC meeting.  For agendas and copies of minutes, please see district’s website at: http://www.maine.gov/dhhs/boh/olph/lphd/index.shtml 

	Ongoing or upcoming projects or priority issues:
· Community Transformation Grant- agreed upon Year 2 workplans & budget, implementation ongoing.
· Partnered on proposal to join Robert Woods Johnson’s Shared Services Learning Community (looks like we may be selected?)
· Beginning process to select DPHIP priorities for 2013-14

· Considering bylaws changes based on SCC recommendations

· Healthy Cumberland Committee (advisory board for HMPs) conducted board orientation for many new members and adopt bylaws at the committee/advisory board level that follow the same structure as the DCC bylaws.

	Progress with District Public Health Improvement Plan: 
· Flu workgroup met monthly through the summer with focus on 3 strands of work (school clinics, ensuring access for vulnerable populations through adult public clinics, and coordinated communications/promotion of flu vaccination.  Created collaborative poster to promote calling 2-1-1 to find public flu clinics in the district, and translated it into 4 languages.
· Access to Care – has been a major focus of the Greater Portland Refugee & Immigrant HealthCare Collaborative, with active workgroups on mental health, dental care, vision care, primary care, and nutrition education. Partnered with UNE on a major grant proposal to HRSA, and with CarePartners/MaineHealth, UNE, Portland Public Health, and others on a proposal to DentaQuest Foundation – both were successful and will help push access efforts forward.
· Health Equity Workgroup has designed “Health on the Move” – a collaborative approach to increase access to community-based screening, preventive services, health education, and referral to health resources, using an emergency preparedness planning framework and tools.  Model was piloted at Riverton Park with Portland Housing Authority in October and in the Lakes Region in December, with a goal of at least 2 more pilots by summer.

· Public Health Preparedness – work is focused on partnering with Cumberland Cty EMA in the development of the MRC, and partnering with Cities Readiness Initiative to build/maintain both vaccination and communications infrastructure for use in both routine public health activities and also for special deployment in emergencies
· Work on our other DPHIP priorities (tobacco, BP & Cholesterol, Access to Care in the Lakes Region) continues - these workgroups contributed to the Health on the Move pilots as well as other strategies. 


	Progress with Community Transformation Grant:
· Oversight Sub-Committee (OSC) met twice in October and once in November.  The OSC is moving to a quarterly meeting schedule, with the next meeting scheduled for February 25, 2013.
· Staff coordinator, objective leads, and members of Executive Committee participated in Regional TA meeting with Dawn Littlefield and Pat Hart.
· OSC approved Year 2 work plans, budgets and staffing plans for PAN and ACE objectives (10/04/12).
· Staff coordinator, DL, and others participated in 3 Technical Assistance calls (October, November, and December).
· The staff coordinator will be participating on December 20, 2012 grant management call.

· PAN staff recruited 32 ECE sites for enrollment in Let’s Go, as of November 30, 2012.

· Staff coordinator uploads enrollment information to evaluation database, as needed.

· Staff coordinator uploaded all Year 2 work plans to CTG Wiki site.
· Developed guidance document regarding decision-making process to clarify roles between OSC, workgroups, and objective leads.

	Structural and Operational changes, including updates in membership. 
Membership Committee nominated and Council voted to approve five new members at the November 16, 2012 meeting:
Liz Horton, Westbrook LHO

Dennis Fitzgibbons, Alpha One

Paul Niehoff, Portland Area Comprehensive Transportation System

Jessica Loney, MidCoast Hospital

Amanda Sears, Environmental Health Strategy Center)


	In-district or multi-district collaborations:
Conversations with partners in the western district to share ideas about working with refugee & immigrant communities.

	Other topics of interest for SCC members:

District held a Legislative Breakfast for newly elected officials. Breakfast was also open to candidates and county commissioners.
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6/14/12
22 M.R.S.§412 (2011).

A. A district coordinating council for public health shall: 

(1) Participate as appropriate in district-level activities to help ensure the state public health system in each district is ready and maintained for accreditation; and 

(4) Ensure that the essential public health services and resources are provided for in each district in the most efficient, effective and evidence-based manner possible. 
A-1. The tribal district coordinating council shall: 

(1) Participate as appropriate in department district-level activities to help ensure the tribal public health system in the tribal district is ready and maintained for tribal public health accreditation; and 

(2) Ensure that the national goals and strategies for health in tribal lands and the tribal district health goals and strategies are aligned and that tribal district health goals and strategies are appropriately tailored for each tribe and tribal health department or health clinic


