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Brief review of decisions and outcomes from Executive Committee and DCC meetings held since last
SCC meeting. For agendas and copies of minutes, please see district’s website at:
http://www.maine.gov/dhhs/boh/olph/Iphd/index.shtml

One Executive Committee meeting and one quarterly meeting of the full York District Public Health
Council were held since the last SCC meeting. The quarterly York District Public Health Council meeting
convened on November 16, 2011 and featured the OneMaine Community Health Assessment Forum.
Please see the attached agenda.

The Executive Committee (EC) met on October 6, 2011 to plan for the November 16th event. The
November 16, 2011 York District Public Health Council, (YDPHC) meeting was focused OneMaine
Community Health Assessment Forum . Council Members elected to devote the entire meeting time of
this quarterly session to host this community forum for public health and healthcare professionals in
York County. The Community Health Needs Assessment (CHNA) is a collaborative effort designed to
provide a “health status” on Maine’s population. CHNA is designed to give a county level perspective of
the health challenges and assets within the State of Maine. Please join us for this forum to learn more
about this assessment and how this work combined with other public, private, and nonprofit health
assessments in York District will help to inform our work in improving the health of people in the
communities of York County.

Resources for this special presentation were provided by MaineHealth and Southern Maine Medical
Center(SMMC), HomeHealth Visiting Nurse of Southern Maine, and the three Healthy Maine
Partnerships in the District. Over 60 participants attended this forum, including the CEOs from the three
hospital systems in York County: SMMC, York Hospital, and Goodall Hospital.

Ongoing or upcoming projects or priority issues:

e Continued Recruitment of LHO, business and private sector membership

e Mobilize for performing actions related to the Community Transformation Grant Initiative

e  Continue to implement DPHIP and align with CTG activities

e Guiding DPHIP Focus Work groups and celebrating successes

e Continuation of our strategic work including the development of the Council’s strategic work
plan

e Reuvisiting Council Governance & Structure

Progress with District Public Health Improvement Plan:

e Activities planned for completion during the quarter: All three DPHIP focus areas work groups
continue to meet to guide the work outlined in the DPHIP's focus areas work plans. The Obesity
Workgroup have meet twice during this quarter.

¢ Whether activities were able to be completed on schedule
Considering there are no new or additional resources available to do this DPHIP work, work group
leaders have kept the momentum going and have judiciously delegated tasks to partners and
participating community members. Workgroup leaders have been successful in obtaining resources
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an support from community partners and local business. The District Liaison makes every effort to
attend all workgroup sessions to offer guidance and support. At present the Obesity and
Immunization Workgroups are on schedule and the Access workgroup is in the process of
reconvening.

e Successes achieved
Obesity Workgroup compiled and presented the results of a community survey to ascertain what
physical activity/nutrition classes are of interest to community members and to identify barriers to
participation. The Access work group is in the process of expanding membership and scheduling a
meeting for this quarter.

L Barriers encountered-Time & resources

Structural and Operational changes, including updates in membership.

The Council has elected to promote and provide annual forums for LHO training by soliciting
sponsorships donations from private and nonprofit public health partner organizations. Local LHO
Council Members, Vicky Edgerly (City of Biddeford) and Karen Cobbett (Town of Shapleigh) provide
guidance on developing training opportunities for LHOs in the District and provide both urban and rural
perspectives on LHO challenges and training needs.

In-district or multi-district collaborations:

York & Cumberland Districts continue to collaborate on several projects. YDPHC members who also
serve as members of the Cumberland District Council provide linkages between district efforts to
streamline our work and identify additional opportunities where both DCCs can collaborate. York is
working with Aroostook and Penquis Districts on a multidistrict obesity effort. York is serving with the
Cumberland District on the GCOG Transportation & Public Health Workgroup, convened by Cumberland
County Government and the Healthy Maine Partnerships in the Cumberland District.

Other topics of interest for SCC members:
LHO Training Topics & Venues; Environmental Health; Water Quality; Increased Resources and
Support; District Sustainability Planning.




