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Downeast District Coordinating Council for Public Health
Agenda:  May 5, 2010  9:00 AM to 12:00 noon – Lunch Provided
Location:  Steuben Parish Hall
9:00 – 9:30
Welcome, review agenda, confirm next meeting date, updates and extended introductions

Purpose:  Reinforce key messages of bi-weekly District Update, build undertstanding of District organizations’ public health roles, and support networking among DCC members. 


Co-Chairs, Cheryl Zwingman-Bagley and Doug Michael; Facilitator, Gary Stern
9:30 – 10:15
Public Health Downeast:  A deeper dive (1st in a series) 
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 Purpose:  Learn in greater depth about public 

health players and happenings Downeast.

Ronald D. Deprez, Ph.D., M.P.H., is Executive

Director of the UNE Center for Health Policy


Planning and Research.  Ron will make a 


presentation and engage DCC members in 


discussion on academic and public health 


partnerships in the Downeast District.
10:15 – 10:30
Break
10:30 – 10:45
Introduce DCC Work Teams framework and today’s assignments

Purpose:  Launch a new action phase of the DCC’s work based on follow-up to initial findings of the District LPHSA (Local Public Health Systems Assessment).
10:45 – 11:45
Join Teams for today’s work 
1.
Communications Team
4.
Health Service Gaps Team

2.
Health Indicator Team
5.
Resource Development Team
3.  
Health Promotion Team
6.
Workforce Development Team
 
Work in Teams 

  -
Review Team Purpose and scope of work
· Identify others to invite to join Team (may be DCC members or non-members)

· Determine Team leader/convenor

· Set initial action steps, timing and responsibilities for the Team’s deliverables by the September 30 meeting of the DCC:
1) 
Identify what is already happening in the District with respect to the Team’s area of focus; an asset inventory. 

2)  
Identify the key gaps that aren’t being addressed that could be addressed at the District/two county level.
3) 
Determine the one or two most important action steps that could be undertaken in the District to move toward accomplishing the Team’s purpose.
11:45 – 12:00 
Team recap

Purpose:  Apprise DCC members on initial steps to launch Work Teams.
Noon
Evaluations, adjourn  
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