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Agenda, Downeast Coordinating Council

February 11,2009  9:00 AM to 12:30 PM

9:00 to 9:15
Welcome, introductions, review agenda and highlights of last DCC meeting 

Meeting Facilitator: Gary Stern

9:15 to 10:00
District Updates 

· Operating principles 
· Nomination of Planning Committee 
· Funding 
· Updates from attendees – new initiatives, significant news, upcoming events, workshops, etc. 
· Legislation 

10:00 to 11:00
Local Public Health Systems

· What is a Local Public Health System? 
· Presentor: Joanne Joy, Co-Chair Maine Statewide Coordinating Council

· What is a Local Public Health System Assessment (LPHSA) 
· Presentor: Chris Lyman, Senior Advisor, Maine Office of Local Public Health

· Why is it important and why now? 

· Facilitator: Gary Stern

· Formation of Downeast LPHSA Task Force 

11:00 to 11:20
Break, networking, physical activity

            11:20 to  12:20
One + one = ? The DCC Mission and what it means to be a two-county district in carrying 


it out (facilitated small groups)
· Differences/similarities:  District Profile, County Level Data

· What is the upside potential in working together as a District?  Representing two counties, what do we need to honor and keep in mind as we structure our work?

· Review mission and operating principles for endorsement at next meeting


12:20 to 12:30
Closing Activities

· Closing Remarks

· Evaluations 

· Next Steps 

Caring..Responsive..Well-Managed..We are DHHS.
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