Central DCC Steering Committee
October 23, 2008, 1:30 to 3:00 PM

Somerset EMA Office, Skowhegan

Attendees:  Bob Higgins, Mark Griswold, Dawn Littlefield, Chia Murdock

Key points, decisions, action items:

· Minutes for the 9/23 DCC meeting were approved, as were edits to the Structure and Operating Principals document.

· Action item:  Mark will send these to the full DCC

· Many people from the June DCC meeting were not able to attend the second meeting.

· Action items:  Mark will make revisions to the member agreement and contact invitees who couldn’t make the meeting.  Dawn will touch base with Mike Gallagher, Superintendent from Pittsfield.

· Agenda for next meeting:  The agenda will cover an overview of the group’s purpose, a public health 101/orientation, potentially a presentation about medical reserve corps formation, and information about the local public health system assessment.

· Action items:  Mark will draft an agenda for the next steering committee meeting.  Mark will share the Maine CDC public health 101 powerpoint training with the Steering Committee for their consideration re: inclusion on the next agenda.
· DCC Meeting schedule:  Meetings will be held on the fourth Thursday of every third month, beginning with our next meeting on January 22.  We decided to skip a December meeting because of the holidays.  Other DCC meetings for next year will be held on April 23, July 23, and October 22.  Meeting time will be 8:45 to 11:30 AM, with 15 minutes at the beginning of each meeting for coffee, and the potential for formal or informal lunches following the 11:30 end time.  Meetings will alternate between Skowhegan and Augusta.  The January 22 meeting will be in Augusta.
· Action item:  Mark will publicize the meeting schedule to DCC members.  Mark will put the meetings on the Maine Prevention Calendar.

· DCC Steering Committee Meeting schedule:  Steering committee meetings will be held monthly at the Somerset EMA office on the third Thursday of every month from 1:30 to 3:00 PM.  The next meeting will be November 20.

· Action items:  Mark will let Abigail Densmore know about the next meeting so she can continue to serve on the Committee.  Bob will reserve the Somerset EMA conference room.

· DCC capacity-building funds:  The group decided that the funds should be used for two consultants:  one to provide administrative and logistical support and the other for meeting facilitation.

· Action step:  Mark will create job descriptions for the two consultant positions and send to the Steering Committee for review.  Once these are approved, potential consultants will be contacted.

