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MINUTES, Midcoast District 
Midcoast Transportation Task Force
February 28, 2011 from 9:30-11:00 
Conference Call 1-800-393-0640 passcode 417887
Attendees: Becca Morin, Ed Murphy, Michele Manley, Lee Karker, Marla Davis, Pinny Beebe-Center, Jennifer Gunderman-King
Regrets: Michaela York

1. Welcome, introductions, review agenda
2. Updates

a. MaineCare is still determing how they will plan and implement new care management system as it relates to transportation.  Most likely it will be a capitation rate.  Coastal Trans and Waldo CAP expect major cuts.

b. There are concerns about gas prices increasing and this putting a strain on transportation budgets and volunteer drivers.

c. Coastal Trans needed to make some changes to their New Freedom fund grant application.  They hope to hear about the funding in March.

d. As Michele has been promoting the Ride Finder, she is getting increases in her calls.  Many are from people looking for a ride which she refers to appropriate resources.

e. Michele has received a call from Connecticut to talk about the Mobility Management program at CT.

f. Jen contacted ITN to learn about their survey.  They are using it as a feasibility study. They will contact us when they have results and recommendations.  They want to use results to develop a business plan.

g. Dr.Mills was removed as MaineCare medical director.  We had planned on writing to her about the importance of transportation for access to care.  We will wait to proceed with this.
3. Transportation Toolkit
a. The toolkit will include: 

i. Information on the regional transportation providers- Waldo CAP, CT, City of Bath, and Brunswick Explorer

ii. Ride Finder

iii. Top 9 Things to Know about Public Transportation

iv. Transportation Decision Tree
v. A 1-pager Contact Sheet

b. Jen shared draft Top 9 and Decision Tree documents.  Group discussed revisions.

4. Midcoast Transportation Summit
a. Jen spoke with DOT.  Our summit cannot be combined with the DOT meetings.

b. Best dates for summit are May 26 (1st choice) or May 12 at the 2nd Congregational Church in Damariscotta.

c. Agenda will include introductions, keynote address, panel discussion, feedback on toolkit, and discussion on challenges and opportunities.

i. Keynote will address challenges, why transportation matters, etc.

d. Use summit to recruit new members to Task Force.

e. Will include an evaluation format the end of the summit.

f. We will do a press release for the event.

g. Invitation list will include United Way partners, DCC partners, legislators, etc.

5. Next Steps
a. Toolkit

i. Jen will revise documents and send out.

b. Summit

i. Becca will confirm date with facility.

ii. Becca will confirm caterer.

iii. Jen will draft agenda.  Once approved, will contact speakers

iv. Jen will send out email soliciting people/organizations for invitation list.

c. Jen will email about next meeting.
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