Midcoast District Public Health Improvement Plan
Quarterly Progress Report
Focus: Access to health related care and resources

	Tasks
	Update- 3/2011

	1. Create & strengthen partnerships with healthcare service providers that serve disparate populations
- Plan June DCC meeting focused on healthcare providers serving disparate populations (FQHCs, etc.)

	Steering Committee is currently planning June DCC meeting with a focus on prevention and primary care.

	2. Identify, promote, and educate on transportation services and resources 
- Develop toolkit 
- Plan May Midcoast Transportation Summit
- Promote Ride Finder
- Convene Transportation Task Force 

	- Ride Finder currently being mailed to Midcoast Local Health Officers, DCC members, and day care facilities..

- Midcoast Transportation Task Force currently developing toolkit and planning May transportation summit.
- See task Force 2011 work plan.

	3. Promote seasonal flu vaccine.
- Disseminate information on clinics and importance of flu vaccine
- Support schools as needed 

	- Survey to be sent to schools about future seasonal flu vaccine planning.

	4. Disseminate information on resources for accessing healthcare and health related services (focus on disparate populations)
- Explore opportunity to have an informational table at fisherman’s forum
	- Hosted information table at Fisherman’s Forum March 3 and 4.

- Need to determine next steps.

	5. Convene a mental health forum focused on exploring resources and opportunities for integration.
- Plan March DCC meeting focused on mental health integration
	- March 8, 2011 DCC meeting is focused on mental  health integration.


Focus: District infrastructure development

	Tasks
	Update 3/2011

	1. Develop a Midcoast District Coordinating Council (DCC) Membership Directory. 
- determine framework and fields and pilot
	- Met with Maine Rural Partners to discuss their project on designing and implementing a peer-to-peer, web-based database.  Maine Rural Partners will be using Midcoast DCC as a pilot for this project. (See one pager)

	2. Identify and fill gaps in membership of DCC.

	- No new developments

	3. Develop a Midcoast District Communication matrix.
	- No new developments.

	4. Strengthen public health emergency planning and response 
- quarterly public health emergency preparedness and response calls with District Liaison, County EMA Directors, and others as necessary

	- Had first quarterly conference call with Midcoast County EMA Directors in January. We discussed pandemic flu planning, medical reserve corps and other updates. Next call will be held in April. 

	5. Coordinate a district wide activity/event.
- Work with medication collection team and law enforcement to coordinate spring 2011 National Take Back Event for Midcoast

	- Small working group is identifying ways to collaborate with and support law enforcement efforts on the National Take Back Initiative medication collection. Working Group will identify who is participating; work with law enforcement to determine how to fill geographic gaps; develop informational materials appropriate for local level; disseminate information; package materials for resource tables; and link law enforcement to volunteers as needed.


