Mid-Coast District Coordinating Council
January 24, 2012
Meeting Minutes
9:30 AM Meeting Begins – Attendance Recorded
Attendees: (Please fill in)
Welcome and Introductions

9:45 am Review of the District Public Health Improvement Plan Priorities
Charles Dwyer (new district liaison) – Looking back on 2011 and ahead to 2012
Focus Areas: District Infrastructure Development and Access to Health Care and Resources

Charles discusses the many topics that got covered over the course of 2011, i.e. Promotion of Flu Vaccine Clinics, Identifying Transportation Resources, 

Sarah Gagne Holmes, Executive Director of the Equal Justice Partners

(guest speaker – over phone)
Access to Health Related Care and Resources – Challenges to Overcome
Sarah discussed the work the Equal Justice Partners are doing with the cuts to the budget that the Governor is proposing. He is cutting Medicare for senior as well as folks with disabilities, funds to Healthy Maine Programs, cuts to 11 critical MaineCare programs including those for seniors. The cuts to the children’s programs would include Head Start, some MaineCare services such as case management for kids with neglect, behavioral issues, and wrap around Maine. In addition, many adults and young adults are on the cutting block for programs as well for MaineCare. The Appropriation Committee will make the final decision on these cuts. There will be a rally on Tuesday 1.24.12 at the State House (vigil). The purpose of the rally is to show people that these cuts will affect human lives and should be taken seriously. There will also be a press conference on Wednesday 1.25.12, at which they will talk about better alternatives and responsible budget cuts that will have a healthier outcome for the folks in Maine. 
Sarah plans on doing another series of workshops in 2012 on what changes will take place. 
Please contact Sarah to get involved in coming to the trainings. Website – for up to date information – www.mejp.org – there is a summary of the proposals in the budget, postings of current articles, etc.  

In closing, Sarah was asked what will the Federal Government be making for cuts this year in regards to Medicaid. 

· Legal Immigrants who are in the US for less than 5 years are not allowed to receive Medicare. (This is ongoing and Sarah has quite a bit of information that she is willing to share for those who are interested.)
· Going forward – The Affordable Care Act is on the block and our governor has make three cut recommendations – all of which are not likely to pass:
· Cuts for Young adults

· Cuts to the medical assistance program for seniors and disabled

· and Working parents

Isobel Moiles – District Infrastructure Development
Contact: Isobel.roundtablevista@gmail.com or 522-9121

Enhancing Communication Among DCC Members

Isobel’s role is working one-on-one with the members of the DCC to find out the needs and issues they as a group face. Isobel is in the process of creating an online tool called, Maine Rural Partners to enhance the communication between district public health partners. This is a joint venture between the Maine Rural Partners and the New England Rural Health RoundTable (NERHRT). The network would work as an electronic “social network” that will include a peer-to-peer searchable directory and a communication function. It will function as an active network with self-maintaining membership (Droupal). Development work is in the process, they are looking at finding someone to develop the project software. The project has faced some technology barriers since it’s start in the fall of 2011, including losing Maine Rural Partners’ in-house communications technology staff member but the technical development is underway. There has been positive investment in the project, and a Bingham grant was received to fund this project. 
10:25 am – Community Transformation Grant Objectives, Inventory & Engagement

Charles Dwyer – CTG Overview of work to be done, expected outcomes…

What is the Community Transformation Grant?

Federal funding that was established through the Affordable Care Act. The Maine DCD applied a statewide proposal in partnership with 9 districts. Mid-Coast DCC submitted initial commitment to participate, identified with Penobscot Bay YMCA as fiscal agent. The grant was awarded, but is much smaller than budget proposed. Scope of Services revised - Funding for each district - $90,000 per year for 5 years.

Next Steps for districts…
1. Distribution of CTG overview to DCCs – Materials read by 11/15

2. Districts confirm interest in and commitment to participate – confirm by 11/28

3. Confirm Fiscal Agent and two primary contacts – confirm by 11/28

4. Review and begin to refine the MOU between the DCC and the fiscal agent

5. Indentify and develop the DCC “CTG” Oversight Subcommittee – by 12/23

6. Finalize MOU, roles of DCC, fiscal agent and Oversight Committee – by 12/23

7. Develop contract that includes budget, staff and draft work plan – to start by Jan 2012
District Levels

· Chose ACET active community environment teams

Chose this activity over blood pressure and cholesterol

Also chose (required) physical activity and nutrition K-12

· Physical Activity in Early care and education (licensed Childcare and afterschool providers) and Schools K-12

· Improve Nutrition Policies

Healthier US Challenge – different levels of awards for schools – schools can receive mini-grants ($500) for their participation – whether it be bronze, silver or gold. Most schools involved has received a bronze award, one school has received a silver award.
NAPSACC/5201 – the two groups are working together to find ways to collaborate and find ways to compliment each other. 
State Level Activities

· Improved Nutrition Policies

· Continue to work on PAN related objectives

· Farm and Fish to institution

· Help Line Fax-referral for Priority Populations

· Procurement Strategies

· Second-hand smoke Exposure

· FQHCs Patient Navigation

· Sample/model policies developed to assist FQHC’s in changes P&P

Key Points
· Primary point of contact required

· Participation in evaluation, reporting and training activities required

· DCC Oversight Subcommittee must be reflective of the district to make sure the work under the grant addresses the needs of the entire district. 

· Budget, work plan and staffing plan must be reviewed by the DCC Oversight Subcommittee
Actions and next steps

Tackle first…
· Identify/develop the DCC “CTC Oversight Subcommittee – 

· Develop a revised budget, create staffing plan and draft work plan
· Review roles of DCC, fiscal agent, and oversight committee coordinator
10:50 – Break and Networking

11:00 am – DCC Updates

Transportation Committee
What are our next steps?

The largest barrier to health is transportation. Coastal Trans applied for and received the Mobility Manager. The DCC Transportation Committee became the lead for the Mobility Manager. A booklet was put out explaining all the modes of transportation and extensive networks were put out about the resources. The Committee also applied for a New Freedom’s Grant. Knox County and Lincoln County have recognized that attracting and keeping new businesses; with a lack on transportation in the area will be hard for these businesses to thrive. Economic Development Director and the Committee are collaborating on what they can do to get towns to take ownership of this issue and what they can do within their own to help both employees get to their jobs and seniors/other citizens to get to their businesses.
Lee of Coastal Trans – stated that he provides transportation to protected children and families and low-income (200% of the poverty rate). The contract they had was cut by 40%. If anyone knows of folks living below 200% of the poverty line, they can receive free transportation. Coupons are being provided – folks can pay half for the coupons and money generated goes back to the grant. Folks can buy $10 worth on coupons for say $5. Please contact Lee for more information.
Medication Take Back Initiatives – 

(Knox County) Date: April 28th – Rockland 10am – 2pm City Council Chambers – Drug Drop

Also, many other counties will be hosting their own meetings. 

Many police stations have now drug drop boxes so folks do not have to wait for Drug Drop days throughout the year. There are grants available to purchase drug drop boxes and put them in place in your local police stations. 

Mental Health Initiatives – Pinney Beebe-Center
Jim Peavey came last year and organized mental health groups. The project he worked on addressed four areas:

· Law Enforcement

· Youth and Education

· Community and Outpatient

· Crisis and Impatient

Four areas funded by JTC:

1. Crisis Intervention Training

2. 211 Maine Listings of Mental Health Services

Focus on Youth and Schools, developed posters for schools

3. Peer Services in Lincoln/Knox Counties – 

Peer in Crisis System - Knox County – Pilot developed focusing on embedding a peer specialist with their Mobile Crisis Team.

4. Delivery of information, resources, and mental health services in a non-traditional setting.

The focus now is to continue the pilot project at the Mid Coast Mental Health Center to develop Peer Support programs and practices. The committee is trying the find some bridge money to keep the staff they have now and eventually expand the staff to have an additional 5 people. The grant is the Bingham grant and they will hear by May, 2012. Peer Support is not covered in Knox County, trying to find funding.

Knox FQHC Planning

Knox County received a planning grant – they have until April, 2012 to decide how the money will be used. The Board making the decision on how this money will be used is made up of more than 50% folks that will be receiving services. It will integrate mental, dental and general health. It will not replace any services that are already in place.  If folks are interested in joining, contact Pinney Beebe-Center. 
Farm to School  (Saganohoc) – a meeting will be held for community partners, farmers, school leaders to come together and learn about service learning, a challenge will be presented and a school that is really excelling will be highlighted. Local food will be served at all meetings through all the meeting held.

Mary Ann – Spectrum Generations received a major grant from Wal-Mart and Meals on Wheels to bring fresh fruits and vegetables to those they serve. 

11:20 am – Break out Groups – Planning for 2012

Transportation Sub-Committee

Goal #1, Re-activate the DCC transportation Committee to develop plans to how to get coupons and provide transportation to more people. Determine if there are more taxi companies willing to take coupons and provide necessary transportation. Pinny will contact committee to set meeting date.

Goal#2, plan how to get coupons in the hands of (disabled) people who can use these coupons. Contact Michelle Manley (596-6477) to assist in finding locations where eligible people can get picture Ids to allow them to use coupons.   

Goal#3,  contact people such as Mary Ellen Barnes of CEI in Wiscasset or Jane Lefleur to gather information  on what feasibility studies have been completed in the last five years on transportation in our district.

Access to Care Sub-Committee
· ACO – Federal Level based with physicians

· Health Disparities

· Language barriers

· Cultural differences

· Technology can be a barrier with the elderly populations

· Small group working on access to health and players are changing which make follow through difficult

· Need more communication between individual groups and organizations to find out grants people have to avoid duplication of work.

· Possible expansion beyond flu vaccines and better education around the appropriate to get the flu shot.

· How do we contend with the ever changing rules and regulations with access?

Communication and Mobilization Subcommittee 
· Communication Accomplishments - Committee Formed
· 1st Barrier – a way to communicate and connect with DCC members and share resources.

· Izzy will investigate the costs and prioritize needs/wants of the site with DCC members.

11:55 am - Evaluations and Closing

12:00 pm - Adjourn

